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PROMULGATION

A primaryrole of governmentis to provide for the safety and welfare of its citizens. The welfare
andsafety of citizens is never more threatened than duringtimes ofdisasterand otherserious
emergencies. Agoal of emergency managementis toensure that effective multi-disciplineand
multi-jurisdictional mitigation, preparedness, response, and recovery plans existsothatthe
public welfare and safety are preserved.

The Town of Uxbridge Comprehensive Emergency Management Plan (CEMP) provides a
framework for a community-wide emergency managementsystemtoensure a coordinated
response toemergencies and coordinated supportofcertain pre-planned events. The CEMP
addressesthe roles andresponsibilities ofall community departments, agencies, government
organizations, volunteers and community partners thatmay be involvedinresponse
operations, andidentifies how regional, state, federal, private sector, and otherresources may
be activatedtoaddress disasters and emergenciesinthe community.

Itis intendedthatthis planandannexesconformto the terms and conditions ofall
Massachusetts Laws and Regulationsand as amended, the Commonwealth of Massachusetts
Comprehensive Emergency Management Plan, and such Federal Acts and Regulationsas may
be applicable. The Town of Uxbridge Comprehensive Emergency Management Plan assures
consistency with current nationaland state policy guidanceand describes the interrelationship
with other levels of government. This plan will continue to evolve, respondingtolessons
learned from actual disasters and emergency experiences, from ongoing planning efforts, from
trainingand exercise activitiesand continuing State and Federal guidance.

Therefore, inrecognition of the emergency managementresponsibilities ofthe Town Manager
and Emergency Management Directorand withintheirauthority vested by the citizens of the
Town of Uxbridge, we do hereby promulgate the attached Town of Uxbridge Comprehensive
Emergency ManagementPlan onthis 10" day of February, 2020.

Steven Sette
Town Manager

Marc Montminy
Emergency Management Director
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APPROVAL AND IMPLEMENTATION

This Comprehensive Emergency Management Plan (CEMP) for the Town of Uxbridge will
become effective and considered approved uponsigning by the Town Ma nagerandthe
Emergency Management Director. When approved, this planwill supersede all previous plans
for emergency management.

The Town Managerauthorizes certain Town of Uxbridge officials to make certain modifications

to this plan without the expresswrittenapprovalofthe Town Manager. These modifications
mustbe recordedinthe Record of Changes section ofthis plan.

Authorized modificationsinclude:

e Changestocontactinformation
e Updatinglinks and special facilities

The following Town of Uxbridge officials have the authority to make the above-named changes.

e Police Chief

e FireChief

e DPW Director
e HealthDirector

STEVEN SETTE, DATE
TOWN MANAGER

MARC MONTMINY, DATE
EMERGENCY MANAGEMENT DIRECTOR
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RECORD OF CHANGES

Change # Date ‘ Part Affected Date Posted Who Posted
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SIGNATURE PAGE

The following Town of Uxbridge officials have reviewed the planand acknowledge their
Department’s roles and responsibilities.

Steven Sette, DATE
Town Manager

Marc Montminy, DATE
Emergency Management Director

Thomas Dion, Fire Chief DATE
Marc Montminy, Police Chief DATE
Benn Sherman, Director of Public Works DATE
Dr. Kristin Black, Board of Health Director DATE
Dr. Frank Tiano, Superintendent of Schools DATE
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INTRODUCTION

When a disasterimpacts a community, the community must organize to provide coordinated,
comprehensive response and recovery actions and resources. Resource needs have to be
determinedand prioritized; response elements have to be identified and dispatched; reports
andrecords have to be maintainedinanorganizedfashion.

To guideresponse activities and ensure effective and efficient coordination, Town of Uxbridge
has developed this Comprehensive Emergency Management Plan (CEMP). The Comprehensive
Emergency Management Plandefines the scopeof preparednessand emergency management
activitiesinthe community, and facilitatesallhazard preparedness, mitigation, response, and
short-term recovery activities, thereby settingthe stage fora successful long-termrecovery.
The Town of Uxbridge CEMP describes the community’s emergency managementorganization,
includingtheroles, responsibilities, and operations of the Town of Uxbridge andall of its
departments and agencies duringa disaster, majoremergency or planned event. The CEMP
describes the relationship betweenthe communityandlocal, regional, State, and Federal
emergency response structures. The CEMP:

e Formulates policies designatedto protectlife and property during incidents affectingor
threateninglife or property withinthe community;

e Provides guidance forstrategic thinkingand decision-makingas itrelates toemergency
operations;

e Assigns departmentoragencyroles andresponsibilities to mitigate, prepare for,
respondto, and recoverfrom incidents threateninglife or property withinthe
community;

e Officially establishes The National Incident Management System (NIMS) and the Incident
Command System (ICS) as the organizational structure to guide activities duringan
emergency affectingthe community; and

e Identifies lines ofauthority and community policy related to emergencies and disasters.

The Town of Uxbridge activatesits CEMP when the community mustrespondto anemergency
situationthatrequires multi-agency coordination within the community, and/ormayrequire
supportfrom other local, State and Federal entities. Inaddition, The Town of Uxbridge may
activate the CEMP to coordinate multi-agency and/or multi-jurisdictional support of a pre-
plannedevent.

The Town of Uxbridge CEMP does not supersede any departmental standard operating
procedure (SOP) or responsibility for day-to-day operations. The CEMP supplements but does
not supplantthe responsibilities or duties of any department or agency. The CEMP also
describes cooperation and integration of actions with othernearby communitiesand response
entities. This planis notintendedtolimitor restrictthe initiative, judgment, orindependent
actionrequiredto provide appropriate and effective emergency response, disaster mitigation
activities, preparedness, and recovery efforts.
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The CEMP is basedonthe Federal ResponsePlan (FRP), the National Response Framework
(NRF) and National Preparedness Goal, andis compliant with the National Incident
Management System (NIMS), Incident Command System (ICS), and the Comprehensive
Preparedness Guide (CPG) 101 Version 2 national standards. The CEMP is also compatible with
the state-level Massachusetts Comprehensive Emergency ManagementPlan (CEMP).

All appointed and elected community officials, community departments, community volunteers
and partner agencies should becomefamiliarwith this documentto ensure efficientand
effective execution oftheiremergency responsibilities. While the plan can help toestablish the
relationships, responsibilities, and general guidelines forcommunity d epartments to use during
anemergency, itdoes not replace the responsibility each department has in developingits own
emergency protocols and testingits own plans. The CEMP is only one aspectofa preparedand
resilientcommunity.
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PURPOSE

The purpose of the Town of Uxbridge Comprehensive Emergency ManagementPlan (CEMP) is
to establish the overall framework for integration and coordination of emergency management
andresponse activities and tofacilitate coordinated responsetoany emergencyor eventinthe
community requiring multi-agency response orsupport. The CEMP identifies local agenciesand
partnerorganizations that provide command and coordination capabilities for an emergency or
event,and describes how commandandresponse components are organized and managed.
The planprovides guidance toall departmentsand agencies inthe community and details
generalroles andresponsibilities oflocal departments and partnering stakeholders before,
during, and followingan emergencysituationorevent. It also providesforthe systematic
integration of additionalemergency resources but does notreplace other Federal, State or
national emergency operations plans or procedures. Itidentifies lines ofauthority and
organizational relationships forthe managementofemergency response actions, describes
how people and property are protectedinan emergency ordisaster, and identifies legal
authority.

Further, the purpose of this planis to prescribe those activities to be taken by the community
Chief Municipal Official as well as by other government and community officials to protect the
lives and property of all of the citizens of the community inthe eventof a natural or human-
caused emergencyordisaster, includingterrorism, and to satisfy the re quirementthatthe
community have an effective and operational emergency managementplan.

The CEMP is comprised ofthis Base Plan,and a series ofattachments, which provideanin -
depth tool to builda strongemergency managementplan.

The CEMP is intended to accomplish the following goals:

e Assignresponsibilitiestoagencies, organizations and individuals for carrying out specific
actions duringanemergency orevent;

e Detail the methods and procedures tobe used by designated personneltoassess
emergenciesandtake appropriate actionstosave livesand reduce injuries, prevent or
minimize damage to public and private property, and protect the environment;

e Provideaprocess bywhichemergencyresponse personnel andlocal governmentsta ff
canefficiently and effectively prevent, mitigate, prepare for, respond to, and recover
from emergenciesanddisasters;

e |dentifythe responsibilities oflocal agencies and partnering stakeholderand
organizations duringemergenciesorevents; and

e I|dentifylines of authority and coordination forthe managementofan emergencyor
event.
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SCOPE

This Planencompasses all four phases ofthe emergency managementcycle —preparedness,,
mitigation, responseandrecovery —and appliestoall community departments and agencies as
wellas otherresponse agencies operating withinthe geographicalboundary ofthe community.
The planis applicable toall organizations acting for or on behalfof the government of Town of
Uxbridge in response toanemergencyorinsupportof an event. Departmentor organization-
specific plans may be developed by community agencies and/or partners toaugmentthis plan
to more efficiently detail andintegrateactions related toagency-or venue-s pecific
requirements.

This Planaddresses two differenttypes of response scenarios:

e Planned or Anticipated Incidents: Incidents thatcan be plannedforin advancesuchasa
hurricane, a winterstorm, extreme temperatures, majorcrowd events or VIP visits, etc.

;and

e Immediate Response Incidents: such as a majortrafficaccident, airplane crash,
tornado, earthquake, fire, hazmatincident, active shooter, kidnapping, majorcrime,
etc..
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SITUATION
Community Characteristics

Geography: The Town of Uxbridge is located in Worcester County in Massachusettsin the
central portion of the Commonwealth. The community has a total area of 31.35 square miles of
which29.5square milesis land and 1.89 square milesis water. The communityis bordered by
Millville, MA and Mendon, MA to the east, Burrillville, Rl to the south, Douglas, MA to the west,
and Northbridge, MA to the north. The community’s peak elevationis 577 feet, withanaverage
elevationof270feet.

Population: According to the 2010 United States Census Bureau, the population ofthe Town
of Uxbridge is approximately 13,457, and includes 4,837 households. The population consists of
approximately 23.1% underthe age of 18, 16.5% persons age 18t024, 21.7 % age 25 to 44,
21.7% age 45 to 64,and 12.4% age 65 years of age or older. The medianage was 39.3 years.

e Access and Functional Needs: About 1,313 people (10.6% of the population)inthe
Town of Uxbridge presentwith a disability affectingatleastone of the followingareas:
sensory, cognitive,ambulatory, self-care, orindependent living. Other groups with
function-based needs that maynotbe capturedin demographic data mayinclude, but
are not limitedto, people who are morbidly obese, pregnantwomen, people who
require prescription medication fordaily well-being, and people who are transportation
disadvantaged.

e Language: Of the 13,457 Uxbridge residents, 6.5% of the population speaka language
otherthanEnglishathome. Of these, about 230, or 1.7% of the population, speak
Englishatalevellessthan “very well”. Non-English languages spokenin the Town of
Uxbridge include Spanish, French, German, Other European languages, and Asian Pacific
Island Languages

Roadway Infrastructure: The Town of Uxbridge contains several primaryandsecondary
roadways inadditiontolocal and private roadways. Majorroutes include, Route 146
connecting Worcester1-290, 1-90, 1-295, and I-95 at Providence. Route 16 connects to
Connecticutvial-395,and Boston via I-495. Route 122 connects to Northbridge and
Woonsocket, Rl Route 146A connects to N. Smithfield, RI. Route 98 connects to Burrillville, RI.
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THREAT, HAZARD AND VULNERABILITY ANALYSIS SUMMARY

The Town of Uxbridge has completed a threat, hazard and vulnerability assessmentforthe
jurisdiction by usingthe risk hazard matrixand assessing events that pose a significantrisk to
the town andits residents. The analysisidentified the following potential hazards and threats,
vulnerabilities and impacts to population, property and critical infrastructure.

Natural Hazards

Natural Hazards are defined as naturally occurringevents -such as riverine flooding, aerial
flooding, hurricanes, tropical storms, coastal flooding, earthquakes, tornadoes, wildland fires,
pandemics, and severe winterstorms -that have the potential to harm people, property or the
environment. The followingis a summary of natural hazards cancause a significantimpactin
the Town of Uxbridge:

Flooding poses an inherent risk to the Town of Uxbridge due to the nearly 1.89 square miles of moving
water throughout town. The Mumford, West, and Blackstone rivers are the three major rivers in town,
the biggest being the Mumford and West, feeding into the Blackstone River.

There are 14 registered dams located in Uxbridge. One dam is Town-owned, four dams are owned by
the Commonwealth, one dam is owned by the federal government, and the rest are privately owned.
Three of the dams are classified as high hazard, they are:

Rivulet Village PONd Dam......ccciiiiiiice e e e e e e e e eaaa s Rivulet Street
Rice City PONA Dam c.... et r e e e e e e e e eeen EastHartford Avenue
WEST Hill DA et e e e e e e e e eeeenas WestHill Dam Road

The Linwood Pond Dam, owned by the Town of Northbridge sits just 600 feet North of the
Uxbridge town line andis classifiedasa high hazard dam. Dam failure or dam burst of the
Linwood Pond dam would likely cause the uncontrolled release of impounded waterinto the
highly populated portion of North Uxbridge.

Previous flood occurrencesin Uxbridge have warranted the presentation of DPW emergency
certificates, allowing forimmediate action. Emergency Certificates havebeen presented forthe
followingroads inthe followingyears:

FA Y=Yl Yo T= Lo PP 2018
Y= T o T o = 2010
HOMEBWATIA AVENUE ...ttt e e e e e te e e ae e st e s et e e et e e st e s ebneeabeesbesbaeessnanes 2009
[ F B I <1< A U RPPRUPURRNt 2008

Technological Hazards

Technological Hazards generally referto hazardous materials such as petroleum, natural gas,
synthetic gas, acutely toxicchemicals and othertoxic chemicals atfixedfacilities orin transport.
The followingtechnological hazardsare capable ofcausinganimpactinthe Town of Uxbridge:
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Uxbridge has a daily routine of scheduled rail traffic from Providence and Worcester
Railroad which travels between the City of Worcesterto the North andthe City of
Providence, Rhode Island to our south.

Uxbridge has two Natural Gas pipelines, which are both 600psiand 2 feetin diameter.
These pipelines runthrough Uxbridge, feeding the Burriville, Rl power planton Sherman
Farm road. One of the pipelines enters Uxbridge from Douglas in the ChocologRoad
area by Blissful Meadows GolfCourse, the other pipeline extends from Mendon. Both
natural gas pipelines are owned by Spectra Energy.

Mobil Gas also operates a petroleum pipe line which comes across fromthe north,
crossingoverthrough South Uxbridge to Providence, Rhode Island.

A propane storage facility owned by Paracois situated on Depot Street. The Paraco
facility housestwo separate thirty thousand gallon storage tanks, totaling sixty thousand
gallons.Tier 2 facilities: There are 10 facilities in Uxbridge that have chemicalsin
reportable quantities onsite atany giventime. The Fire Department maintains
information on these facilities and the chemicals stored. Tier2 facilities include:

Lenze America Corporation .....cccoeviiiiiiiiiiiie e 630 Douglas Street
BJ's Warehouse Distribution Facility......cc.c.cooveeriiiiiiiiiiiiiinnnnnn. 869 Quaker Highway
(8]0 1] Fo Yol 145 1 P Commerce Drive
(e To] o] 1 1= 1 o U O TP PP PPTPPP 12 Douglas Street
Koopmans WarehOuUSE..........uuuueriiiiiiiiiiiiie e 52 Commerce Drive
VBIIZON .. ettt e e e e 16 Court Street
BaAnNd LPOOIS....ccoiiiiiiiiiceee e 303 North Main Street
Uxbridge Wastewater Treatment Plant........cc.oooviiiiiiiiiiiiii e 80 RiverRd
Uxbridge Water Department.........ccoovevveieiiiiiinieciiie e, 105 Blackstone Street
Vendetti LINWOOd .........coviiiiiiiiiiiee e 410 North Main Street

Cannabis cultivation facilitiesare to be assessed on anindividual basisand if
appropriate, addedtothis list.

Transportation Hazards

Transportation Hazards generally referto hazards thatexistonthe various transportation
networks ina community. These couldinclude roadways, railways, waterways thatmayserve
as routes for the transport of hazardous materials, orairfieldsinthe communities. The Town of
Uxbridge has the followingtransportation networks;

Providence WorcesterRailroad runs through Uxbridge and handles propaneandalarge
amount of unknown freight.
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e Route 146 from Providence to Worcester, whichis fed from routes 295 off of 95 and
route 90, 290, and route 20 from our north, handles a majority of the truck travel
throughout town.

e Route 16, Hartford Avenue West, and Hartford Avenue Eastpose anincreased hazard
riskas they are mainroadways thatfeed from the highwayand other neighboring
municipalities.

e The BJ's Warehouse Distribution Facility has increased truck traffic both up and down
Route 146 andin turn, has created increased traffic flow through the town.

Man-Made Hazards

Man-Made Hazards generally referto hazards which are caused by humans, eitheraccidentally
or intentionally. These couldinclude, butare not limited to, cyberthreats, chemical, biological,
radiological, nuclear, and high-yield explosive (CBRNE) threats, and terrorism. The following
man-made hazards are capable of causinganimpactinthe Town of Uxbridge:

e Chemicalspillsfrom businessesintown or from the transportation of different
chemicalsaround the townvia the roadway or rail.

e Cyberthreats, which mayinvolve the town’s networking system orany of the internet
operatingaround our community, public or private.

e Radiological, involvingtransportation via motorvehicle.

e Chemical, biological, radiological, nuclear, and high-yield explosive (CBRNE) threats.
Although not a high risk, the community and our planned community events may be
vulnerabletoanyincidentsinvolving chemical, biological, radiological, nuclear or
explosive devices orweapons.
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CRITICAL FACILITIES AND INFRASTRUCTURE SUMMARY

Belowis a summary of criticalinfrastructure thatare likelytobe impacted by one or more of
the hazards defined above.

Utilities
Water supply and sewage-disposal services are provided by the Town of Uxbridge. The Town of

Uxbridge’s wateris supplied by municipal ground waterwells, which are located on Blackstone
Street, as well as the well fields on Depot Street.

National Grid is the primary distributor of electric powerto the town.

Eversource is the primary providerof natural gas.

Special Facilities

Special facilities include schools, day care facilities, assisted living, camps, halfway houses,
mobile home parks, rehabilitation centers, nursinghomes, jailsand prisons, and other buildings
housingvulnerable populations. The Town of Uxbridge is home to the following special
facilities:

Rehabilitation Center

Lydia Taft Nursing and Rehabilitation........ccccocooviiiiiiiiieiiiiiniiiieeeee, 60 Quaker Highway
Elderly Apartments

Crown and Eagle Apartment CompleX......cc.ccevveeeeeerineiieinnneennnnnn. 99 EastHartford Avenue

Centennialand Calumet CoUNM ... ..oeiiiiiiiiiie e 31 Calumet Court

Blanchard APartmentS.........uuueieieiiieeiiiieeeeeeee e, 65 East Hartford Avenue

Child Daycare Facilities

Precious ONES DayCare ....ccuuvieiieieii e e e et e e e e e e et e ea e e 130 Douglas Street

Private (In-Home) Child Daycare Facilities

Active child daycare licensesin Massachusetts are tracked by The Department of Early
Educationand Care (EEC). This information can be found on the ECC’s Licensing Education
Analytic Database (LEAD). https://eeclead.force.com/EEC_ChildCareSearch

F A RV o 1 1 VT 84 Woodland Road
Bedard, Cheryl ... e 195 Douglas Street
Clinton, NICOIE ANN ..eeiieiie e e ans 58B Cross Street
Cota, KIMDEIIE ..eeeeee e 14 Taft Street
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Eames, Karen IMIarie . ...iuniiiiieee ettt e e e 578 Aldrich Street

Fortier-Grant, Brenda .......oooeveiiiiiiiiiiiie e 155 Chestnut Street
Galas, ChFISTING .ocuuniieeiiie e e e e e e e e e e e eanees 70 Johnson Road
Hamilton, KryStal ...t 15 Smith Street
JOhNSON, PatriCia M. .....oeeiiiiiie e 77 Linwood Street
KaMMEIEE, ANNE oot e e e e e 64 Blackstone Street
ParKer, KatiE ..uiveeeiii i 143 Brookside Drive
Kavanaugh, DONNA L......cccuvuiiiiieiiieeiiiiie et e e e e e e eeeaaaes 133 West Street
Keenan, LaUri© ....cooeniiiiiiie et ea e 121 Rogerson Crossing
KOENNE, DEDDIE ..uneeieiiee e 35 Glen Street
LOrange, JEan R. e e e aa s 5 Wendy Way
MUSHEL, SAIaN eeeeee e 31 Giacamo Way

Educational Institutions

Uxbridge High SChool .......cccovviiie e 300 Quaker Highway
Taft Elementary SChool............ooiiiiiiie e 16 Granite Street
Whitin Elementary SChool ..o, 120 Granite Street
Our Lady of the Valley SChool .......ccccoivviiiiiiiiiiiiiiiee e, 75 Mendon Street

Special Needs Housing

Evergreen Center (1) .ooceevvevuiieee e 716 East Hartford Avenue
EVergreen Center (2) coooovveeiiee et e 86 Chapin Street
OPENSKY (1) teeerriieeeee e e e et e e e e e e e e e e e raa e 31 Church Street
(0701 o Y SV ) R 86 High Street
OpenSky (Day Facility Only) ..cccouueeieeeieiiiiicee e 5 South Main Street
Uxbridge Housing AUthOrity........ccceeeiiiiiiiiiiiii e 31 Veterans Parkway
Venture CoOmMmMUNITY SEIVICES.....iiiuiiiiiiiiiiriiie e 670 Douglas Street
Places of Worship
Cornerstone ChUICH c...uuviii i 5 EastHartford Avenue
Faith FEIIOWSNIP ..cceeveeiiiieeeeee e e 647 Douglas Street
Church of the Good Shepard...........cuveieiiiiieiiiiiiin e, 121 Linwood Street
StMArY’s ChUICN..c.ccciii e 77 Mendon Street
First Evangelical Congregational Church...........ccooeiiviiiiiiiii e, Court Street
Congregation Maranatha.........cccceeivviiiiiiiiiie e, 15 south Main Street
Valley Chapel coouunieei e et e e e 14 Hunter Road

Critical Facilities and Infrastructure

Critical facilitiesandinfrastructure include public safety buildings, bridges, tunnels, police and
fire stations, waterand wastewatertreatment plants, public works buildings, power plants,
pumpingstations, communicationtowers, and othercritical infrastructure.
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Uxbridge TOWNn Hall......coooiiiieiieiiiiec e 21 South Main Street

Uxbridge Police Headquarters ..........eeveiiiiiiiiiiee i 279 Douglas Street
Uxbridge Fire HEadqUartersS........cuueeeieeriieeeiiieeiiiieeeiieneeevineerenneenns 31 South Main Street
Uxbridge Fire South Station ......c.ccueeiiiiiiiiiiiiiieecen e, 222 Aldrich Street
Uxbridge Highway Department.......cccceveiiiiiiiiiiicie e, 147 Hecla Street
Uxbridge Water Department ......cccceeeveiiiieiiiiei i, 105 Blackstone Street
Wastewater Treatment Facility.......ccouuuuiirriiiiiiiiiiiiee e 80 RiverRoad
Uxbridge Senior CENTEr .....uuuueee e 36 South Main Street
Richardson Water TOWEr ........cooviiiiiiiiiiiiiiiii e 45 Richardson Street
Richardson Radio TOWET.......uuveiiiiiiiiiiiee e 45 Richardson Street
A I B o 1YL= 630 Douglas Street
Police Station Radio TOWEI .....oviiiiiiiiiiiee et 279 Douglas Street
Blackstone Well Field (Wells 1-3) ....ccoeeeeieeeeeeeeeeeeeeeeeeeeeeeee 105 Blackstone Street
Bernat Well Field (WellS 4-5) ....ceeeverieiiiiiiiiiiiiie e e Depot Street
Rosenfeld Well Field (Well 7) ....cooveeeiiiieeeeeee e 308 Quaker Highway

Hazardous Materials Facilities

Hazardous facilities include buildings that maintain hazardous chemicals ormaterials onsite,
including fuel transferstations, Tierll facilities, and any facility in ornearthe community that
would be classified as otherwise hazardous.

Lenze America Corporation ......cvviiiieiiiiiiiiie i eai s 630 Douglas Street
BJ’s Warehouse Distribution Facility ........ccccooeeeeiiiiiiiiiiinn i, 869 Quaker Highway
UNITOCK. ettt e e 35 Commerce Drive
[CoTo] o104 1= ] TSN OO OPROPPRPPINN 12 Douglas street
Koopmans Ware€hOUSE ..........viiiiiiiiiiiie et eees 52 Commerce Drive
VBIIZON ..ttt e e e et e e e e e e ena e 16 Court Street
Band LPOOIS ..o 303 North Main Street
Wastewater Treatment Facility.....ccccooovvvieiriiii i, 80 RiverRoad
Uxbridge Water Department ........ccoevviiiiiieiiiie i, 105 Blackstone Street
Vendetti LINWOOd. ........oviiiiiiiiiiiiee et 410 North Main Street

Regional Health and Medical Facilities

Healthand medical facilities include hospitals, clinics, treatment centers, hospice centers,
mental health centers, renal care centers, respites, and any otherapplicable facility that
provides critical medical orhealthcare services.

Tri-River Medical FaCility .o.occevueeeiiiiiiiiiiie e, 281 East Hartford Avenue
Milford Regional Urgent Care .....ccccceevvveeeevneeeeevinerennnenns 129 South Main Street, Milford
REAAYMED ...ooieeiiiiiie e eere e eaaas 340East Main Street, Milford
MedPost Urgent Care......ccocevveieiivieeeeeieeeeicee e, 648 Old West Central Street, Franklin
Bellingham Urgent Care......cccoeeevvieieiiiiieeeeie e, 1 Wrentham Street, Bellingham
ConvenientMD Urgent Care.....cccocevvveeeeeeiieeceevee e, 245 Hartford Avenue. Bellingham
ConvenientMD Urgent Care......ccoeeeveveeieievieeeeeeiineeerieeeeeenenen, 86 Taunton Street, Plainville
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Veterinary Offices

Uxbridge Animal HOSPital .......ooviviieiiiiiiiiiieiee e 555 Hazel Street

VCA Blackstone Valley Animal Hospital .......cccoevvvviiiiiiiineiiiiiniiiieeeeenn, 615 Douglas Street

Massachusetts EQUINe CliNIC.........ueieiiiiiiiiiiieeeece e 75 Locust Street
Nearest Hospital

Milford Regional Medical Center ......ccccoeevevvvevererneenennn.. 14 Prospect Street, Milford, MA

Regional Hospitals (20 mile radius)

Landmark Medical Center......ccccouvveieeiiiiiiiiiiiiieciieeen, 115 Cass Avenue, Woonsocket, Ri

Umass Memorial.....cccoeueviieiiiiiiiieiecee e 55 North Lave Avenue, Worcester, MA

Hubbard Regional Hospital .........ccoevevvviiiiiiiiieeiiines 340 Thompson Road, Webster, MA

Saint Vincent Hospital .......coovvviiiiiiiiiee e, 123 Summer Street, Worcester, MA
Nearest Trauma Center

UMass Memorial Medical Center.......ccoveevieiiiiiinniinnennns 119 BelmontSt, Worcester, MA

Rhode Island Hospital..........ccovivviiieeiiiiiiiiieee, 593 Eddy St, Providence, Rhode Island

Access and Functional Needs Populations

The needs of children, the elderly, and individuals with disabilities, chronic health conditions
andother access and functional needs are animportant planningconsiderationinthe
development ofthis CEMP. The followingis the definition of Access and Functional Needs
populations forthe purposes ofthis plan:

“Populations whose members may have additional requirements for support before, during, and
after an emergency, including, but not limited to maintaining independence, communication
and access to information, transportation and medical care. Access and functional needs
populations may include individuals with disabilities, persons living in institutionalized settings,
the elderly, children, people from diverse cultures, individuals who do not speak English fluently,
and individuals without access to transportation.”

Provisionsfor people with various function-based needs have beenincorporatedinto this plan
where applicable, thereby ensuring functional needs considerationsare anintegral part of this
CEMP.
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PLANNING ASSUMPTIONS

e The Town of Uxbridge and/or the Commonwealth have effective predictionand
warningsystemsin placeallowing Uxbridge to anticipate certain emergency situations
that mayimpactthe town.

e When anticipatingorinresponse toanemergencysituation, the Town’s public safety
departments are responsible fortakingaction, including the activation of this plan, to
mitigate impacts, save lives, protect property and the environment, assist survivors,
andrestore essential services and facilities.

e The Town of Uxbridge officials, agencies and partners are familiar with the CEMP,
understandtheirroles andresponsibilities underthe CEMP, maintain appropriate plans,
policies, and procedures to carry out those responsibilities, and maintain a state of
readiness. Day-to-day functions which do not contribute directly tothe emergency
operation may be suspended forthe duration of an emergency/disaster. Resources that
would normally be required for those daily functions willbe redirected totasks in
support of the emergencyresponse.

e The Town of Uxbridge will use its own resourcesinresponse toanemergency or
disaster. Once local resources are exhausted (or near-exhausted), requests for
assistance will be made.

e Alarge-scaleemergencyordisastermayoverwhelm available localresources, leading
to the needfor supportfrom local/mutual aid jurisdictions, private sector partners,
State agencies,andthe Federal government.

e The Town of Uxbridge anticipates support from surrounding communitiesand other
response organizations should the resources of Uxbridge become exhausted. Adjacent
communities and other governmentagencies willrenderassistanceinaccordancewith
the provisions ofwrittenintergovernmental and mutual aid supportagreementsin
place atthe time of the emergency.

e When resources ofthe Town of Uxbridge are fully committed and mutual aid from
surroundingjurisdictions is exhausted, the Massachusetts Emergency Management
Agency (MEMA) may coordinate the provision ofadditional assistance toaddress
unmet needs.

e Disastersupportfrom Federal agencies maytake atleast72 hourstoarrive.

e Facilitiesrequiredtofile Tierll reports develop, coordinate and provide copies of
emergency plans annually to the Emergency Management Director and/or Fire Chief
and/or other State departments and agencies as applicable and required by codes,
laws, regulations or requirements.

e Wheneverwarranted, the Emergency ManagementDirector may declare a local State
of Emergency for the Town of Uxbridge in accordance with the provisions of
Massachusetts General Laws.
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The Emergency Management Director has the authority to issue evacuation and/or
shelter-in-place orders orrecommendations forthe residents and/or businesses of
Uxbridge. Evacuationand/orshelter-in-placeorders will be communicated toresidents
andbusinessesbyall appropriatemeans.

In the eventthatan evacuation ofthe community, or any part thereof, is ordered, the
majority of the evacueesshould be preparedto utilize theirown transportation
resources to evacuate. However, a percentage ofthe population does nothave access
to transportationand will require transportation assistance.

Individuals with pets may bring their pets withthem when they evacuate. Those with
livestock orother farm animals will take appropriate measures to safeguard their
animalsvia shelteringorevacuationas appropriate.

The Town of Uxbridge and its response partners should be prepared to provide
additional/enhanced assistance toindividuals with access and functional needs,
including but not limited to children, elderly, and individuals with disabilities and/or
chronic conditions.
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CONCEPTOF OPERATIONS

The concept of operations describesthe sequence and scope ofemergency response. The
Uxbridge Emergency Management Directorhas the primary responsibility for coordinating
emergency managementactivitiesinthe Town of Uxbridge. These activities supportthe
following priorities

e Minimize injuryandloss of life

e Minimize property damage

e Minimize adverse environmental and economic impact

e Providetimelyandaccurate informationtothe public regarding
emergency situations

e Provide for the immediate needs ofdisastersurvivors

e Acquire,assess and disseminate emergency information

e Restore essential utilitiesand functions

Overview

The Massachusetts Civil Defense Actrequires thatevery cityand towninthe Commonwealth
establishalocal emergency management programand appointan official tooversee the
program (typically known as the Emergency Management Director (EMD)). The EMD and other
local officialsare responsible for directing evacuations, openingshelters, coordinating the
actions oflocal departmentsand agencies, mobilizinglocal resources, ac tivating mutual aid
agreements with othercitiesandtowns, and requesting State assistance inaccordance with the
plans and procedures developed by the local emergency management program.

Training

The Town of Uxbridge highly recommends thatall emergency services and supportingagencies,
in the time of disaster, includingthe Board of Selectmen as well asall other Town boards and
committees, to familiarize themselves with ICSand NIMS through free courses offered by the
Emergency ManagementInstitute underthe Federal Emergency Management Agency (FEMA).

https://training.fema.gov/emi.aspx

Courses Recommended:

e ICS 100 (Introductionto the Incident Command System)
e |CS200(BasicIncidentCommand System for Initial Response)
e ICS 700 (Introductionto National Incident Management System)
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Plan Activation

The CEMP and its associated annexes will be executedinwhole orin part as directed by the
Town Manager, the Emergency Management Director, or other duly authorized representative
inresponse toanexistingoran impendingemergency. This planmayalsobe activated under
the following circumstances:

e At the timeof anactual disaster

e When the Town Managerhas declaredalocal State ofemergency.

e When the Governor of Massachusetts has declared a State of Emergency for areas that
include the Town of Uxbridge; or

e When a Presidential Declaration of an Emergency or Disasteris issued for areas that
include the Town of Uxbridge.

Phases of Emergency Management

The Town of Uxbridge’s comprehensive emergency management program addresses all phases
of emergency managementfor all types ofincidents, including prevention and mitigation,
preparedness, response, and recovery.

Prevention and Mitigation

Preventioninvolvesidentifying preventative, corrective or deterring measures and actions to
preventor limitbodilyinjury, loss oflife or property damage from disasters and emergencies. It
includes consideration of policyissuesas well as structural projects within governmentandthe
private sector. Preventive measures are designed to provide more permanent protection from
disasters; however, notall disasters can be prevented.

The goal of mitigationis to preventfuture loss by eliminating or reducingrisks. Mitigation
activitieslink the recovery and preparedness phasesin the emergency managementcycle, and
canoccurbefore or afteran emergency. The goals of pre-emergency mitigation activities are to
preventan emergency, reduce the chance ofan emergency happening orreduce the damaging
effects of unavoidable emergencies. The goal of post-emergency mitigationisto eliminate or
reduce the impactof the hazards realized duringthe emergency. Post-emergency mitigation s
part of the recovery process.

Preparedness

Preparedness involves activities undertakenin advance ofan emergency or disasterto
adequately prepare forand develop the capabilitytorespondtoanemergency. Preparedness
activitiesinclude planning, organizing, training, equipping, exercising, evaluatingand
implementing corrective actions forthe emergency management programand organization.

Preparedness activities develop operational capabilitiesand enable an effective response toan
emergency or disaster, and involve working with government partners, the private sector, and
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non-governmental and volunteerorganizations to coordinate pre-disastereducationand
planningactivities, and lay the groundwork for coordinated disaster response.

Response

Response is the actual provision ofemergency services duringa crisisincluding the coordination
and management of resourcesto supportemergency response operations. These activities help
to reduce casualtiesand damage, andtospeed recovery. Response activities include alerting
and notifying the public, resource and logistical coordination, addressingimmediate life safety
issues, stabilization ofthe incident, and public information.

The Town of Uxbridge responds to emergencies by activatingthe Comprehensive Emergency
ManagementPlan, activatingthe Emergency Operations Center, coordinating with public,
private and volunteerresponse partnersas needed, coordinatingand managingresources in
support of emergencyresponse, and preparing for recovery activities.

Recovery

Recovery activities may be both short-term and long-term, ranging from conductingdamage
assessments, removingdebris, restoration of critical facilities/infrastructure and essential
utilitiessuch as waterand power, to providingassistance to communities to rebuild homes and
businesses. Recovery may alsoincorporate mitigation measures designed to prevent future
occurrences ofa givenhazard. Recovery begins as soonas possible afteranincident occurs and
may commence duringthe response phase.
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DIRECTION, CONTROLAND COORDINATION

National Incident Management System

The Town of Uxbridge’s Emergency Managementorganizationis structuredinaccordance with
the National Incident Management (NIMS) and the Incident Command System (ICS). NIMS
integrates existing processes and methods into a unified national framework forincident
management. This framework forms the basis forinteroperability and compatibility thatenable
a diverse set of public and private organizations to conduct effective incident management
operations.

It does this through a core set of concepts, principles, procedures, organizationalstructures
(Incident Command System, multi-agency coordination, and jointinformation systems),
terminology, and standards requirements applicable toa broad community of NIMS users. To
ensure interoperability and compatibility, NIMS is based onan appropriate balance of flexibility
andstandardization. It provides a consistent and flexible nationalframework within which
governmentand private entities atall levels can work togetherto manage domesticincidents,
regardlessoftheircause, size, location, orcomplexity.

Incident Command System

Emergency Managementandincidentresponsein the Town of Uxbridge is coordinated using
the Incident Command System (ICS). ICS enables effective incident management by integrating
a combination offacilities, equipment, personnel, procedures and communications operating
withina common organizational structure. ICSis used to organize both near-term andlong-
term operations fora broad spectrum of emergencies, from small to complexincidents, both
naturaland manmade.ICSis usedbyalllevels ofgovernment— Federal, State, regional and
local—as well as by many private-sectorand Non-Governmental Organizations (NGOs).

All activity undertaken underthe CEMP shall be coordinated usingthe Incident Command
System (ICS) andthe National Incident Management System (NIMS) in accordance with
Homeland Security Presidential Directive (HSPD) 5.

Incident Command

Single Incident Commander - Most incidentsinvolve a singleincidentcommander. Inthese
incidents, a singleperson commands the incidentresponse andis the decision-making
authority.

Unified Command

A Unified Command involves two or more individuals sharing the authority normallyheld by a
single incidentcommander. Unified Command may be used during largerincidents, orincidents
involving multiple agencies orjurisdictions. A Unified Command typicallyincludes a command
representative from majorinvolved agencies and/orjurisdictions. A Unified Commandacts as a
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single entity. Itis importantto note that in Unified Command the command representatives will
appointasingle Operations Section Chief.

Area Command

During a situationinvolving multiple incidents, an Area Command may be established to
provide for Incident Commanders at separate locations. Generally, an Area Commander will be
assigned-a single person-andthe Area Command will operate to provide logistical and
administrative supporttothe separateincidents and theirincident commanders. Area
Command usually does notinclude an Operations function.

Transfer of Command

Responsibility can be transferred duringanincidentfor several reasons. As theincident grows
a more qualified person may be required to take over as Incident Commanderto handle the
ever-growing needs of the incident. Or, this mayoccurinreverse; whenanincidentreducesin
size,the command canbe passed downtoa less qualified person, butstill qualifiedto run the
now-smallerincident. Other reasonstotransfercommandinclude jurisdictional change ifthe
incident moves to a different location orarea of responsibility, orthe normal turnover of
personnel due to extendedincidents. The transfer of command process always includes a
transfer of command briefing, IC to IC, which may be oral, written, or a combination of both. A
Transferof Commandis postedand announcedonall radioand communication networks.

Incident Coordination and/or Response Locations/Facilities

Various types of operational support facilities are established in the vicinity ofan incident,
dependingonits size and complexity, toaccomplish a variety of purposes. The Town of
Uxbridge may operate one or more of the followingincident coordinationand/orresponse
facilities duringanemergency ordisaster:

e IncidentCommandPost

e EmergencyOperations Center
e StagingArea

e Points of Distribution

e Evacuation Assembly Points

e EvacuationTransportation Hubs

Incident Command Post

An IncidentCommand Post (ICP) is the field location where the Incident Commanderoperates,
onsite response is directly coordinated, and onsite resource needs are identified and
communicated. Thereis only one ICP for eachincidentorevent, butit may cha nge locations
during the event. The ICP may be locatedina vehicle, trailer, tent, orwithina building. The ICP
will be positioned outside ofthe incident scene and the potential hazard zone but close enough
to the incidentto maintaina visual presence and command status. The on-scene Incident
Commanderhas tactical control ofand authority overall resources atthe scene.
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Emergency Operations Center

The Town of Uxbridge Emergency Operations Center (EOC) serves as the central point for
coordination ofthe community’s emergency managementand response activities, maintaining
situational awarenessaboutthe emergency situation, and facilitating requests for deployment
of resources.
e Primary EOC: Uxbridge Police Headquarters
279 Douglas Street
Uxbridge, Ma, 01569

In the eventthatthe primary EOC is rendered or deemed unusable, emergency operations will
relocate tothe alternate EOC.

e Alternate EOC: Uxbridge Fire Headquarters
31 South Main Street
Uxbridge, MA, 01569

The Emergency Management Director (EMD) often serves asthe EOC Managerand has the
responsibility and authority for managingthe EOC and the community’s emergency
managementorganizationduringanemergencyordisaster. The EOC Managerhas the
authority to make all routine decisions, andis charged with advising chief municipal officials
when major decisions need to be made. The EOC Managerserves asa liaisonwiththe Stateand
Federal emergencyagencies.

EOC Goals

The following are the general goals forthe emergency operationscenter. These goalscanbe
adjusted by the EOC Managerin coordination with chiefmunicipal officerand the incident
commander, whenthe EOC is activated.
e Obtain and maintainsituational awareness ofthe incidentand ensure responders have
a common operatingpicture.
e Establishanincidentplanningcycle.
e Mobilize and deployresourcesandassetstosupportemergency response, guided by
the setpriorities.
e Establishaseamlesstransitionintorecoveryoperations.
e Provide emergency notificationand warningtoresponders and residents.
e Assessanddocumentimpactsfromevents for recovery process.

EOC Activation Levels

The Town of Uxbridge EOC has designated three activation levelsthatincrease inintensity,
ranging from modestemergency effects associated with Level 1, to catastrophic emergency
effects associated with Level 3.

e Level1l:EOC minimally staffed with key personnel to monitor the situation
e Level 2:EOC partially staffed to monitor the situation, facilitate occasional resource
requests, and maintain situational awareness
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e Level3:Fullystaffedto monitor the situation, facilitate larger volumes ofresources
requests, and maintain situational awareness

EOC Equipment

The Emergency Management Director or designee willensure the equipmentin the EOC is
functional andreadyto supportanactivation. This equipmentincludes:

e Laptops

e Phones

e Monitors

e Radios/Base Stations

This equipmentis tested ona daily basis toensure its readiness. Additionally, exercises
of the EOC may be heldon anannualschedule.

EOC Staffing

The Emergency Management Directoror designee willmaintaina currentlist of EOC positions.
The EMD will coordinate with department headstoidentifyandtrainstaffto servein EOC
positions. Departmentheadsortheirdesignees willdevelop and maintaina contactlist of
personnel thatwould be available tofill needed positions within the EOC. This list should be
readily available fromthe EMD, as well as attached to this plan. Each department will maintain
these listsand provide a monthly status update to Emergency Management.

EOC Activation

When a decisiontoactivate the EOC has been made, staffneeded tosupport EOC operations
will be notified of an EOC activation via a telephone call and email, the primary notification
systemfor EOC activations. This notification system will be activated by the EMD or designee.
Each EOC memberwill be notified that the EOC has beenactivated, and will be provided with
the time to report to the EOC and methodto verify receipt of the notification. Ifnecessary, a
back-up notification systemvia analerttone on Police and Fire radio frequency will be used.

EOC Deactivation

The EOC Manager/EMD, in consultation with the Chief Municipal Official and the Incident
Commander, is responsible forthe decision to deactivate the EOC. As response phase
operations wind down, EOC personnel and otherstaffwill be released from the EOC whenthey
areno longer neededto supportresponse efforts.

Staging Area

A stagingareais alocationwhere resources needed to support emergency response operations
are aggregatedandreadied for deployment. Astagingarea, which could be co-located withan
ICP, should be located close enough tothe incidenttoallow a timely deployment of assetsto
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the area of the incident, butfar enough away to be out of the immediate impactzone. There
may be more thanone stagingarea supportinganincident.

Points of Distribution

Points of Distribution (PODs) are centralized locations where the public can obtain critical
commodities following a disaster oremergency. PODs canaccommodate vehicle traffic (drive -
through), pedestrian traffic (walk-through)and/or mass transit traffic (bus or rail). Typical
critical commodities provided toimpacted populations through PODs caninclude butare not
limited to, shelf-stable food, bottled water, ice, tarps and/orblankets.

Shelters

The Town of Uxbridge has designated three facilities that can be used to shelterevacuees or
displaced personsinemergency situations. Shelterfacilities will be managed by one of the
following:the EMD, Community Emergency Response Team, Police, Fire, and Emergency
Medical Service and provide mass care servicesto evacueesanddisplaced persons. Shelter
facilities will be activated atthe direction of the EMD or EOC Manager; shelterfacilitiesare not
automatically activated during times of emergency; therefore, residents should obtain guidance
andinformation from local officials on which shelters may be open.

The followingfacilities are designated as emergency sheltersand may be activated during times
of emergency

e Uxbridge High School e WhitinElementarySchool e Uxbridge Senior Center

300 Quaker Highway 120 Granite Street 36 South Main Street
Uxbridge, MA, 01569 Uxbridge, MA, 01569 Uxbridge, MA, 01569
Evacuation

The Emergency Management Director has the authority to issue evacuation orders or
recommendations. The Governor also has the authority to make evacuation recommendations,
andissue evacuation orders undera Gubernatorial Declaration of Emergency.

Inthe eventthatan evacuationis recommended ormandated, the population designated for
evacuationwill leave the affected area usingtheir own private vehicles, or be transported from
Evacuation Assembly Points with transportation assets coordinated/obtained by the Town of
Uxbridge. Dependingupon the hazard and othercircumstances, shelters forevacuees may be
located within oroutside of the community.

Evacuees are expected tofollow the directionand guidance oftrained emergency workers,
traffic coordinators, and otherassigned emergency officials.

Evacuation routes should be pre-identified by the Emergency Management Directorin
coordination with other community officials.
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Evacuation Assembly Points

Evacuation Assembly Points (EAPs) are location(s) within the community thatserve as assembly
points for evacuees who do not have theirown transportation. EAPs are typically located at
cross streets, and within walking distance of nearby residences. The Town of Uxbridge will use
buses orother vehicles to pick up evacuees from EAPs and transportthem to eithera shelteror
to a local evacuationtransportation hub. EAPs are locally designated and operated, and are
likely notin enclosed facilities (similarto a bus stop concept). Support s ervices are typically not
providedat EAPs.

Evacuation Transportation Hub (T-Hub)

In situationswhenresidents may needto be evacuated outside ofthe community, the Town of
Uxbridge will activate one or more Evacuation Transportation Hubs (T-Hubs) where large
numbers of evacuees transported from EAPs throughout the community assemble and wait for
transportationtoeithera State-operated Regional Reception Center (RRC) or a designated
shelteroutside ofa community. T-Hubs are locally-operated, have adequate indoorfacilities to
stage evacuees, and adequate outdoorareas forvehicle stagingand evacuee embarkation. The
Commonwealthis responsible for providing buses orother vehiclesto transport evacuees from
local T-Hubs to RRCs or shelters.
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ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

This section describesthe organizational structure Town of Uxbridge employs torespondto an
emergency. Itarticulates the roles and responsibilities that various members ofthe emergency
managementorganizational structure have inanyresponse.

Organization
Leadership

The Town of Uxbridge has designated emergency managementleadsthat, dependingonthe
severity ofthe event, mayor may not be involvedinemergency response and coordination
activities. These leads include: The Emergency Management Director, key Uxbridge staff
designatedtosupportthe emergency operations center,andresponse partners such as private
sectororganizations, volunteerorganizations, as well asregional, State, and Federal partners.
Some or all of these staffmay help form anemergency managementdecisionteam,to help
guide the community’s response.

Chief Municipal Officer

The Town of Uxbridge has a Town Meeting form of government. The Town Manager
serves asthe chiefmunicipal officerfor the Town and is responsible for providing for the
protection of lives and property of the citizens ofthe community.

The Town Manager provides leadershipanddirectioninsettingobjectives and priorities
during emergencies and disasters. The Town Manager may declare alocal state of
emergency, call forthe activation ofthe CEMP, call for the activation ofthe emergency
operations center (EOC) and/or directthe evacuation of populations fromthreatened
areas.Thesedecisions are typically madein consultation with the local Emergency
Management DDirector.

If the Town Manager, in consultation withthe Emergency ManagementDirector (EMD),
identifies the need for additionalemergency response resources, requests for mutual
aid/assistance agreement willbe submitted to the mutual aid partners orto the
Massachusetts Emergency Management Agency/State Emergency Operations Center.

Incident Commander/Unified Command

The Incident Commanderserves as the on-scene commanderfortactical response
operations. The Town of Uxbridge may expandits incidentcommand to unified
command for incidents thatrequire coordinated response among multiple on-site lead
response partners. The Incident Commander/Unified Command receives it strategic
guidance from the appropriate town officials, and as needed, coordinates with the Town
Manager, the Emergency Management Director, and the Emergency Operations Center
on response strategies and resource needs.
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Emergency Management Director (EMD)

The Massachusetts Civil Defense Act requires every city and town in Massachusetts to
appointan Emergency ManagementDirectorand establishan emergency management
program.

The Emergency Management Directoris responsible formaintainingand managingthe
activation of Uxbridge’s comprehensive emergency management planand operating the
emergency operations center. On a day-today basis, the EMD coordinates emergency
planningfor the Town of Uxbridge, working with the leadership ofthe Fire Department,
Police Department, Board of Health, Public Works, and others as required toshare
situational awareness and mobilize needed resources. Inemergency response
situations, the EMD manages EOC operations, facilitates emergency response
coordination, and makesrecommendationstoandadvises the Town Managerand
appropriate town officials onavailablecourses ofaction to inform decision-making.

Emergency Management Organization

The Town of Uxbridge’s Emergency Management Organization supports the functions ofthe
emergency operations center, andis comprised of partners from governmentagencies, non-
governmental organizations, and the private sector. The positionsidentified to support the
emergency managementorganizationandthe EOC are designated as emergency positions.
Town of Uxbridge staffand emergency managementpartnerswill be identified and trained to
serveinthese emergency positions.

Government Organizations

Most of the departments withinthe Town of Uxbridge’s government have been assigned
emergency responsibilitiesin addition totheir normal duties to supportemergency response
and emergency operations centeroperations.

Non-Governmental Organizations

Several non-governmental organizations, such as the American Red Cross, Salvation Army, and
The Central Massachusetts Disaster Animal Response Team (CMDART), work with the Town of
Uxbridge to support EOC operations and aidinshelteroperations and mass care needs.

Private Sector

Several private sectororganizations support EOC operations and emergency response. These
organizations include National Grid, Eversource and Charter.

Town of Uxbridge Comprehensive Emergency ManagementPlan

Page 35
-FOR OFFICIAL USE ONLY-



Commonwealth of Massachusetts

The Massachusetts Emergency Management Agency (MEMA) coordinates State level
emergency operations. Duringan emergency ordisaster, MEMA may provide direct supportto
the Town of Uxbridge and mayserve as a conduitfor resource managementfrom other
jurisdictions, State agencies, Federal agencies (through the Federal Emergency Management
Agency), and/or from outside the state through the Emergency Management Assistance
Compact (EMAC). MEMA administers recovery assistance programs issued by FEMA under
presidential disaster declarations.
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EMERGENCY OPERATIONS CENTER ORGANIZATION

An Emergency Operations Center (EOC) should be organized to bestfacilitate effective
operations forthe jurisdiction. The Town of Uxbridge’s EOC is organizedin a functional
structure to ensure the ability toacquire, analyze,and actoninformation, and coordinate
resources to effectively and efficiently support emergency response operationsina timely
manner.

The Town of Uxbridge EOC is organized under a functional structure with designated
emergency roles tofacilitate activities. The key ICS positions and sections within the EOC are as
follows:

= EOC Manager: The EOC Manager oversees allEOC activities, exercises overall direction
and control of EOC operations, and provides policy, guidance, and direction to EOC
emergency operations. The EOC Manager coordinates withincidentcommandand
response partnersatthelocal, regional, State, and Federal levels toidentify necessary
resources foremergency response. The EOC Manager has primary responsibility for
coordinatingacross each EOC Section and with the Chief Municipal Officer(s) and/or
Decision Team, the Massachusetts Emergency Management Agency and/or State
Emergency Operations Center,and EOC Managers from neighboringjurisdictions, as
appropriate. The EMD typically serves as the EOC Manager.

» Public Information Officer: The Public Information Officer (PIO) is responsible for the
provision of publicinformationregardinganincident’s cause, size, and current situation,
in additiontothe type and volume of resources committed in orderto stabilize and
mitigate anongoingemergency. The PIO is alsoresponsible forreporting on other
matters of generalinterestto governmentagencies, the media, and the publicand
private sectorsinthe event of anemergency or disaster, utilizing both traditional and
social media platforms.

= Police Representative: The Police Representative is responsible for coordinating law
enforcementresourcestosupportemergency response operations, and providing
situational awarenesstothe EOC Managerandto the Police Department.

= Fire Services Representative: The Fire Resources Representative also functions as
the Emergency Medical Services Representative andis responsible for coordinatingfire
services and EMS resourcesto supportemergency response operations and provide
situational awarenesstothe EOC Manager

= Public Health Representative: The Director of Inspectional Servicesis the Public
Health Representativeandis responsible for coordinating public healthand medical
resources tosupportemergency response operations, and provide situational
awarenesstothe EOC managerandto the Public Health Department.
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= Public Works Representative: The Public Works Representativeis responsible for
coordinatingtransportation, public works and engineering resourcesto support
emergency response operations, and providing situational awareness to the EOC
Managerand to the Public Works Department.

= Information Technology Department Representative: The Information Technology
Directoror designeeisresponsible forensuring communications capability essential to
emergency operationsand thatthe back-up systemsand contingency communications
arein placetoprotectvital dataand documents inthe event normal communications
are disrupted.

= Mass Care and Shelter Operations Representative: The Mass Care and Shelter
Operations Coordinatoris responsible for coordinating resourcesto supportshelter
operations and mas care services, and providing situational awareness to the EOC
Manager, partnering with non-governmental organizations, and operating shelters.

= School District Representative: The School Department Representative is
responsible for coordinating resourcestosupportschool operations and/orevacuations,
sharinginformation with schools, and providing situational awarenesstothe EOC
Manager.

= Public Utilities Representative: Representatives from public utilities such as Charter
and National Grid are responsible for coordinating with the EOC Manager and
Emergency Management Directorto keepthem andthe EOC informed of service
disruptions, estimated recovery times, and restoration efforts.

Table 1 depicts the organization ofthe EOC.
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TABLE1 EOC ORGANIZATION
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ASSIGNMENT OF ROLES AND RESPONSIBILITIES

Chief Municipal Officer

Prevention and Mitigation

Coordinates with the EMD and othersin the emergency management organization
to identify risks and hazards inthe community

Reviewsand approves hazard mitigation plan

Authorizes mitigation strategies

Preparedness

Response
[ J

Recovery

Appoints Emergency Management Director (EMD)

Approvesthe Comprehensive Emergency Management Plan (CEMP)

Approves emergency management-related policies

Ensures individuals are appointed to serve in critical emergency management
organization positions

Ensures emergency preparednessinformation and guidance is provided to residents

Ensures emergency facilitiesand other emergency locations are in a state of
readiness

Responsible foroverall response operations

Receives recommendations from the Incident Commander, EMD and/or EOC
Manager on emergency response decisions

Ensures the Emergency Operation Center (EOC) is operational, staffed and functional
When necessary, issues a local declaration of emergency

Ensures emergency information and guidance is provided to residents

Upon recommendation by the EMD and/or Incident Commander, issues evacuation
orders or recommendations, when necessary

Authorizesthe activation of mass care facilities

Coordinates with other elected officials at the State and Federal level

Makes decisions on all non-routine matters

Approvesdisasterrecovery policies
Servesas an advocate for constituent recovery efforts

Hosts community meetings to ensure needs are being addressed and to provide
information to residents
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Emergency Manager

Prevention and Mitigation

Coordinates with emergency management partners and community officials to
identify risks and hazards in the community

Coordinatesthe developmentand implementation of hazard mitigation planand
strategies

Preparedness

Facilitiesand ensures the developmentand maintenance of the comprehensive
emergency management plan

Ensures the CEMP is reviewed, revised and adopted inaccordance with plan
maintenance policies

Designatesfacilitiesto be used as an Emergency Operations Center (EOC) and an
alternate EOC

Ensures the EOC and alternate EOC remainin a state of readiness

Develops and maintains EOC activation procedures to ensure the EOC can be
activated quickly

Maintains lists designated EOC personnel

Maintains Standard Operating Procedures (SOP) for EOC operations

Trains public officialsand EOC personnel on EOC operations

Overseesthe planningand development of basicwarning/notification functions
Ensures swiftaccess to suppliesand equipment needed foremergency operations
Coordinates with publichealth to ensure individuals with access and functional
needscan be adequately supported during times of emergency

Coordinates with appropriate community and emergency management partners to
designate locations for sheltering, evacuation assembly and/or transportation hubs,
staging areas, and points of distribution for critical commodities
Coordinatesand/or provides training, drills and exercises necessary to prepare
community and emergency management partners to perform identified roles and
responsibilities

Recruits, trains and facilitates activation of Community Emergency Response Team
program

In cooperation with volunteeragencies, assists with the re cruitment, registration
and identification of volunteeremergency workers

Promotes coordination among public and private agencies regarding emergency
management

Coordinates Continuity of Operations planning, and prepares standards and
guidelines fordeveloping, testingand exercising continuity of operations plans
Manages the NIMS Compliance Program necessary to establishthe Incident
Command System (ICS) procedures to duringa disaster
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Response

Recovery

Conducts community outreach and public emergency education programs
Assists with the development of mutual aid agreements with other publicand
private agencies

Activates EOC and initiatesresponse procedures and activities

Coordinatesall EOC activities and associated emergency response activities of other
agencies

Coordinates with on-site Incident Command on resource needs

Ensures situational awarenessinformationis disseminated to pertinentemergency
managementand response partners

Servesas the primary liaison with MEMA

Ensures the coordination of resources to support emergency response activities
Coordinates with publichealth and publicworks/transportation to facilitate the
transportation of individuals with access and functions needs

Coordinates the submission of all requests and responses for statewide mutual aid
Directs and re-allocates community assets and resources during a disaster
Coordinatesrequests for State and Federal assistance

Coordinatesresource managementincluding donations of materials, equipmentand
services

Makes recommendations to the Town Manager on evacuations

Determinesifa shelter(s)isto be opened and assists with selection of sheltersite(s)
Activateslocal publicinformation hotline

Demobilizes the EOC when appropriate to do so.

Directs an after-action assessment of the disaster to determine what actions can be
taken to mitigate future disastereffects.

Maintains a database to identifylessons learned and corrective actions taken

Initiates recovery activitiesincluding conductinginitial damage assessmentsand
compilingdamage assessment data, providingthe data to MEMA and FEMA when
needed

Coordinates with MEMA on State and/or Federal disasterassistance

Coordinates with MEMA on opening Disaster Recovery Centers, when needed
Works withthe Chief Municipal Officerto establish a framework within which short-
term and long-term recovery operations are coordinated.
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Police Department

Prevention and Mitigation

Coordinates with EMD to identify risks and hazards in the community

Preparedness

Response

Recovery

Ensures EOC representatives are trained

Ensures that law enforcement mutual aid agreements are in place

Coordinates with EMD on the designation of locations for sheltering, evacuation
assembly and/or transportation hubs, staging areas, and points of distribution for
critical commodities

Maintains plans and/or standard operating procedures for providing resources and
servicesneeded duringa disaster

Provides EOC representative(s) to coordinate law enforcementresources to support
emergency response operations

Providesliaisonand coordination with other law enforcementagencies, including
Massachusetts State Police, and mutual aid organizations

Providessecurity for the EOC

As needed, provide resources for traffic control, crowd control and restricted area
control, including patrolling evacuated areas

As needed, provide resources for security to critical facilitiesincluding mass care
shelters

As needed, provide warning and notification support which may include the use of
publicaddress systemson vehicles

As needed, provides communications support

As needed, provides resourcesto support search and rescue operations

As needed, issues restricted area passesto appropriate personnel

As needed, assists with evacuations

As needed, assists with enforcement of quarantine and protection orders
Assessesimpact of disaster on available equipmentand resources
Providessituational awareness about emergency response operations, resource
status and othertopics of interestto the EOC

As needed, assist EMD with recovery activities
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Fire Department

Prevention and Mitigation

Providesfire code enforcementand fire prevention servicesincluding inspections
and public education

Ensures that hazardous materials safeguards are in place

Ensure that Tier 2 facility reports are filed on an annual basis

Coordinates with EMD to identify risks and hazards in the community

Preparedness

Response

Ensures EOC representative is trained

Ensures that fire services and hazardous materials response mutual aid agreements
are in place and maintained

Maintains readiness of all fire service equipment, supplies, procedures and mutual
aid agreements needed fordisaster response activities

Maintains plans and/or standard operating procedures for providing resources and
servicesneeded duringa disaster

Coordinates with EMD on the designation of locations for sheltering, evacuation
assembly and/or transportation hubs, staging areas, and points of distribution for
critical commodities

Provides EOC representative(s) to coordinate fire services resources to support
emergency response operations

As needed, provides fire response and control during a disaster

As needed, requests and manages mutual aid for fire services response

As needed, provides warning and notification support which may include the use of
publicaddress systems on vehicles

As needed, provides resourcesto support search and rescue operations

As needed, provides radiological monitoring and decontamination support

As needed, ensures hazardous materials incident response, control and operations
support

As needed, provides primary or secondary emergency medical services

As needed, assistsinthe triage of disastervictims

As needed, provides communications support

As needed, notifiesand advisesin-field response agencies of any dangers to
personnel at or near the scene of the disaster

Maintains fire protection for those areas of the community not affected directly by
the disaster

As needed, determines need for evacuations associated with hazardous materials
risk and/or exposure
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Recovery

As needed, assists with evacuation operations

Assessesimpact of disaster on available equipmentand resources
Providessituational awareness about emergency response operations, resource
status and othertopics of interestto the EOC

As needed, assist EMD with recovery activitiesincluding damage assessments

Public Works / Highway Division

Prevention and Mitigation

Inspects public and private water impoundmentsites
Maintains road, bridges, and waterways
Coordinates with EMD to identify risks and hazards in the community

Preparedness

Response

Ensures EOC representative istrained

Maintains readiness of all DPW equipmentand personnelin connection with
disasterresponse activities

Providesfuel storage

Coordinates with EMD on the designation of locations for sheltering, evacuation
assembly and/or transportation hubs, staging areas, and points of distribution for
critical commodities

Maintains plans and/or standard operating procedures for providing resources and
services needed during a disaster

Maintains debris management plan

Ensures written agreementsare in place with emergency response organizations for
use of equipment

Provides EOC representative(s) to coordinate publicworks and engineering
resources to support emergency response operations

As needed, provides staffingforresource distribution centers

As needed, provides fuel foremergency generators

As needed, coordinates the deployment of traffic control devices

As needed, provides supportto clear debris and/or remove snow

Monitors community dams during a disaster

Assessesimpact of disaster on available equipmentand resources

Coordinates with the EMD to facilitate the transportation of individuals with access
and functions needs

Providessituational awareness about emergency response operations, resource
status and othertopics of interestto the EOC
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Recovery

In coordination with the EMD, conducts damage assessment of roads, bridgesand
other facilitiesand infrastructure

Coordinatesrecord keepingrelated to damage assessmentand recovery resources
Provides debris clearance and disposal

Coordinates with publichealth on water testing

Providesroad, bridge and other publicfacility repair

Coordinates with utility companiesto restore services

Continuesto provide EOC support until no longer needed

Coordinates debrisremoval by governmentagencies and private contractors

Emergency Medical Services

Prevention and Mitigation

Coordinates with EMD to identify risks and hazards in the community

Preparedness

Response

Recovery

Ensures EOC representative istrained

Ensures that mutual aid agreementsfor emergency medical services are in place
Maintains plans and/or standard operating procedures for providing resources and
servicesneeded duringa disaster

Maintains readiness of all EMS equipment, supplies, procedures and mutual aid
agreements needed for disaster response activities

Provides EOC representative(s) to coordinate emergency medical services resources
to support emergency response operations

As needed, provides emergency medical services/pre-hospital care, triage and
transportation of disastervictims

Requests and manages mutual aid for emergency medical services operations

As needed, assistsinthe evacuation of hospitals and nursinghomes
Coordinates the dispatch of ambulances and the number and types of injured to
area hospitals

Provides emergency medical service to areas of the community not directly affected
by the disaster

Providessituational awareness about emergency response operations, resource
status and othertopics of interestto the EOC

As needed, assist EMD with recovery activitiesincluding damage assessments
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Water / Sewer Division

Prevention and Mitigation
e Maintains Water/Sewer Division infrastructure
e Coordinateswith EMD to identify risks and hazards in the community

Preparedness
e Ensures EOC representative is adequately trained
e Maintains readiness of all water and sewer equipmentand personnelin connection
with disaster response activities
e Maintains plans and/or standard operating procedures for providing resources and
services needed during a disaster

Response

e ProvidesEOC representative(s) to coordinate resources to support emergency
response operations or manage consequences

e Monitors status of and impacts to water and sewage systems

e Takes actions necessary to prevent contamination of water supply

e Ensures availability of adequate water resources for fire services

e Asneeded, coordinatesresourcesto support restoration of water and sewage
services

e Providessituational awarenessabout emergency response operations, resource
status and othertopics of interestto the EOC

Recovery
e Coordinateswith EMD to conduct damage assessments on water/sewerdivision
facilities and infrastructure
e Coordinateswith publichealth on water testing
e Providesrepair of water/sewerdepartment facilities

Board of Health

Prevention and Mitigation
e Conducts publichealth inspections at publicsector facilities
e Coordinatesimmunization programs
e Coordinateswith EMD to identify risks and hazards in the community
e Facilitateseducation programs to the publicon disease prevention

Preparedness
e Ensures EOC representative isadequately trained
e Maintains readiness of publichealth personnel and equipmentin connection with
disasterresponse activities
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e Maintains plans and/or standard operating procedures for providing resources and
servicesneeded duringa disaster

e Coordinates with medical facilities to ensure readiness of supplies, equipmentand
personnel for use during a disaster

e Providestrainingto appropriate personnel in detection, evaluationand prevention
of communicable diseases

e Providesprotection of food and water supply

e Coordinateswith EMD to ensure planningfor and coordination of health/medical
aspects of response to a disaster

e Coordinates pandemic planning with MA Department of PublicHealth and
community publicand private health care provider network

e Maintains procedures for mass and mobile medical countermeasures dispensing for
mass prophylaxis or vaccination

e Adviseson control of disease vectors such as insectsand rodents

e Recruits, trains and facilitates activation of community Medical Reserve Corps (MRC)

e Coordinateswith the EMD to ensure individuals with access and functional needs
can be adequately supported during times of emergency

Response

e Provides EOCrepresentative(s) tocoordinate publichealth and medical resources to
support emergency response operations or manage consequences

e Monitors status of and impacts to public health and healthcare facilities

e Asneeded, coordinates with the water/sewerdepartmenton any issueson water
supply contamination

e Asneeded, providesresourcesto investigates and correct problems with sanitation
conditions during a disaster

e Asneeded, coordinates safe waste disposal

e Asneeded, coordinates water and food inspection and associated laboratory testing

e Asneeded, advisesondisease vectors such as insects and rodents

e Asneeded, Provides pest control

e Asneeded, coordinates necessary mortuary services with the Chief Medical
Examiner, including operation of temporary morgues and identification and
registration of victims

e Assistsin the determinationand elimination of health hazards in the disasterarea

e Upon authorization from MA Dept. of PublicHealth, implementsisolation and
guarantine measures, as needed

e |ssueshealthadvisories, as needed

e Coordinatesthe activation and operation of medical countermeasures Emergency
DispensingSites
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e Coordinatesthe monitoring of food safety and general sanitation at mass care
shelterfacilities

e Orders testing of diseased animals

e Adviseson publichealth hazards related to medical waste and other biohazards,
hazardous materials and radiological materials during an emergency

e Liaiseswith State and Federal health and environmental agencies

e Coordinateswith the EMD to facilitate the transportation of individuals with access
and functions needs

Recovery
e Coordinateswith EMD to conduct damage assessmentsas needed
e Coordinateswith the debris removal agencies regarding any debris that may pose a
publichealth hazard

Board of Health Additional Information

Pursuant to Massachusetts General Laws, and also both State and local regulations, the
Uxbridge Board of Health is responsible fordisease prevention and control, health and
environmental protection, and promotinga healthy community. The Board servesas the local
arm of both the Mass. Department of PublicHealth and the Mass. Department of
Environmental Protection. As such, its general dutiesinclude:

e Developing, implementing and enforcing health policies

e Qverseeinginspectionsto maintain minimum standards for sanitationin housing and
food service, and

e Assuringthat the basic health needs of the community are being met.

The Uxbridge Board of Health partners with Region 2 PublicHealth Emergency Preparedness
Coalition (PHEP). PHEP Region 2 represents 74 Cities and Towns across Central Massachusetts
and builds local publichealth emergency preparedness and response capabilities. Fundingfor
the Coalition planningactivitiesis provided by the CDC and the MA Dept. of Public Health.

The Town of Uxbridge Board of Health has developed an Emergency Preparedness Handbook to
accompany the Town of Uxbridge CEMP. The Emergency Preparedness Handbook provides
residents a place to keep key family and contact informationin case of an emergency. It
encourages familiesto develop anaction plan so everyone inthe family knows what to do and
where to go in an emergency. Essential emergency forms provided by the Uxbridge BOH are
available on the Town of Uxbridge’s Emergency Management webpage.
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Infectious disease reporting & surveillance

e Rabiessurveillance

e Rabiesspecimencollection

e Pandemicresponse planning

e Health emergencyresponse planning
e Health education

Information Technology Department

Prevention and Mitigation

Coordinates with EMD to identify risks and hazards in the community

Preparedness

Response
[}

Recovery

Ensures EOC representative isadequately trained

Maintains readiness of IT personnel and equipmentin connection with disaster
response activities

Maintains plans and/or standard operating procedures for providing resourcesand
servicesneeded duringa disaster

Ensures radio, telephone, computing resources and network communications
capability essential to emergency operations are maintained

Ensures emergency backup and contingency communications capabilityinthe event
normal communications are disrupted

Ensures the protection of vital records through ongoing support processes for data
backup, IT security measures and standard procedures for firewall management,
intrusion detection, anti-virus protection and access control

Assists agencies with Geographic Information Systems (GIS) technology servicesin
supportingincidentresponse, recovery and mitigation activities

Provides authority and governance protocols for access to IT resources, systems,
data and facilities thathouse IT assets and for invoking disaster recovery procedures
on IT-supported equipmentand systems

Provides EOC representative(s) tosupport EOC and emergency response operations
Providestechnical assistance to the EOC as required to activate and maintain
communications and information systems capabilities to support emergency
operations

Assists with providingemergency printing services and other printing as appropriate

Town of Uxbridge Comprehensive Emergency Management Plan
Page 50
-FOR OFFICIAL USE ONLY -



e Assistswiththe recovery of electronicrecords and invokes recovery in accordance
with the IT Department, Continuity of Operations plan

School Department

Prevention and Mitigation
o Implementsschool safetyand security programs
e Conducts exercisesand drillsonthe school safety and security programs
e Coordinateswith EMD to identify risks and hazards in the community

Preparedness
e Maintains plans for protection of students duringa disaster
e Regularly practices through drills and other educational means, procedures for safe
evacuation and relocation of studentsin case of an emergency
e Coordinateswith the American Red Cross and the local emergency management
organization regarding arrangements to use schools and/or school food stocks for
mass care shelterand feeding

Response

e Protects studentsin school by releasingthem, sheltering them or evacuating and
relocating them to safe areas during emergency/disaster

e Providesschool buildings for publicshelter

e Providesbusesfor evacuation of students during emergency/disaster

e Providesfor the emergency care of studentsand employees during normal school
hours

e Providesavailable facilities for medical dispensingsites

Recovery
e Coordinatessafe re-entry of studentsinto school after the emergency has passed
e Assistsin damage assessments of school facilities

School De partment Additional Information

The safety and wellbeing of the students, faculty, support staff, volunteers and community have
always been a top priority inthe Uxbridge PublicSchools. Each school in the districthas an
Emergency Response Team (ERT) comprised of administrators, teachers and support staff.
These teams meet regularly and complete practice exercisesto be better preparedfor an
emergency situation.

Working together, the administrators, faculty, support staff, volunteers, law enforcement, fire,
and community leaders have strengthened the efforts of district preparedness to enhance the
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safety of the students. The School Department and supportingagencies have dedicated many
hours to emergency preparedness.

Response details for specificevents regarding the Uxbridge PublicSchool System are outlinedin
the ERP (Emergency Response Plan).

The Uxbridge Public School Emergency Response Plan (ERP)
The ERP includesthe following response plans;

e Lockdown Procedures

e Shelterin Place

e Dangerous Person on School Grounds

e ActiveKillerResponse

e Shooting/ Stabbingon School Grounds

e Gun /Weapon on School Grounds

e Bomb Threat

e Reunification Procedures

e Physical Assault/ Battery

e Sexual Assault/ Battery

e Suicide Threat / Attempt

e Death of Student/ Staff

e ChildAbuse / Neglect

e Missing Child/ Kidnapping/ Custody Issues
e Body FluidSpillage

e Injury or Medical Injury During School Day / School Sponsored Activities
e Poisoning

e HazMat Spill

e @Gas Leak

e BusEmergencies
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Animal Control

Prevention and Mitigation
e Coordinates with EMD to identify risks and hazards in the community

Preparedness
e Coordinates planning with appropriate public and private sector agencies which
provide for protection of domestic animals, fish and wildlife during a disaster
e Forms emergency response teams to address activities necessary for the care of
animalsin an emergency such as evacuation, shelteringand medical treatment

Response
e Coordinatesthe animal servicesand assistance necessary duringa disasterincluding
protection and care of injured animals and disposal of dead animals

Recovery
e Coordinatesreturn of domesticanimals to owners after emergency has passed

Local Government Agencies

Prevention and Mitigation
e Coordinates with EMD to identify risks and hazards in the community

Preparedness
e Developsand maintainsemergency response procedures
e Negotiatesand maintains mutual aid agreements
e Identifiessources of emergency supplies, equipmentand transportation
e Establishesand maintainsa list of succession of key personnel

Response
e Protects and preservesvital records essential forthe continuity of governmentand
delivery of essential functions
e Provides EOC support

Recovery
e Maintains records of disaster-related expenditures, including appropriate
documentation
e Continuesto provide EOC support until no longerneeded
e Providessupport for damage assessmentactivities

Other Agencies:

e Community Relief Services
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e CERT/MRC

e Local VolunteerOrganizations

e Local Businesses

e CivicGroups, Faith-Based Organizations, Advocacy Groups

Prevention and Mitigation
1. Developsand maintains emergency response procedures
2. Negotiatesand maintains mutual aid agreements

Preparedness
1. Identifiessources of emergency supplies, equipmentand transportation
2. Establishesand maintainsa list of succession of key personnel

Response
1. Provides EOC support

Recovery
1. Continuesto provide EOC support until no longerneeded
2. Providessupport for damage assessmentactivities

Line of Succession

The line of succession for the Emergency Manager will be as follows:

1) Emergency Management Director

2) Deputy Emergency Management Director
3) FireChief

4) Police Chief

5) Deputy Fire Chief

6) DPW Director
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INFORMATION COLLECTION, ANALYSISAND DISSEMINATION

Situational Awareness
There are five elementsthatare the backbone of good situational awareness:

e Defineyourinformationrequirements

e Determine how to gatherinformation

e Decide who will analyze that information

e Determine how that information will be shared

e Choose the technology that will help communicate and manage the information

During the initial period of an emergency, efforts should be focused on gainingan
understanding of the situation and establishingincident priorities. Awell-defined, operational
information collection capability is essential. Information collection providessituational
awarenessto leadership and promotes informed decision-making. The community has
designated a process to collect, analyze and disseminate information duringan emergency to
both internal and external response partners as well as the public.

Information Collection

Information will be collected from a variety of sources. The EOC Manager or his/herdesignee at
the EOC will be charged with collectinginformation. The followinglist contains examples of
potential sources of operational information:

e On-sceneresponders

e Community departments and agencies

e WebEOCand MEMA Situational Awareness Reports
e Publicagenciesand non-governmental partners

e Television, radioand print media

e Social media

e Victims of the emergencyand the general public

e Subject matter experts

Information Analysis

Afterinformation has been collected, it must be analyzed to determine its credibil ity and
operational relevance. The EOC Manager or his/herdesignee will analyze information thatis
received and prepare intelligence reportsforleadership.
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Dissemination

Message disseminationis categorized intointernal messaging and public messaging. Internal
messaging refersto messages crafted for responders and partners, while publicmessaging
refersto messages crafted for publicdissemination.

Internal Messaging

EOC Manager or his/herdesignee inthe EOC will assistin conveyinginformation as necessary to
responders, community departments and agencies and other partners. Additionally, EOC
Manager or his/herdesignee will maintain and update the Incident Action Plan (IAP), which will
contain critical information and intelligence updates.

Within 24 hours of an emergency event, the EMD will submita Local GovernmentSituation
Report (see Attachment 3) to their Regional MEMA office. For a significantincident, the
situation report should be followed by an Initial Damage Assessmentassoon as specific
damage informationis available but not later than seventy-two (72) hours after the peak of the
event.

Public Messaging

Various methods of publicinformation dissemination are available. The decisionto use a
particular medium will be based on the urgency and the intended audience. Some methods of
distributioninclude:

e Pressreleases

e Press conferences

e Website updates

e Print, radio or televised announcements (Cable Access)

e Social mediaupdates

e Local orregional publicinformation systems such as Reverse 911 systems and

web/application-based notification systems
e CodeRED
e Communication boards

To ensure one consistent and accurate voice, all publicinformation releases will be coordinated
through EOC Manager or his/herdesignee;typically, the PIO.

Local Declaration of Emergency

In general, a Declaration of Emergency is made only by a Chief Elected Official or the EMD and
may be used to allow spending of funds without a budget allocation, facilitate emergency
procurement, or issue emergency orders such as evacuation, curfew, quarantine, or shelterin
place orders.
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A local Declaration of Emergency may be declared by the Chief Elected Official, EMD, or as
permitted by local charter, bylaw or ordinance, or State law. Whenevera local emergency has
been declared the EMD will notify the Massachusetts Emergency Management Agency (MEMA)
through WebEOC or their regional office.

When all emergency activities have been completed, the EMD will coordinate with the Chief
Elected Official to terminate the declared emergency. All community departments, agencies
and organizations will receive notification of emergency declarations and terminations through
the Town’s communication system, CodeRED, and the Town of Uxbridge email system

COMMUNICATIONS

Communications are an important component of response and recovery operations. The ability
of emergency management/response personnel from different disciplines, jurisdictions,
organizations, and agencies to work togetherdepends greatly on theirability to communicate
with each other. To effectively transmitand receive information, emergency response partners
supporting the community must have access to all available forms of communication. This
section outlines the types of equipment/systems available forinternal, external and public
communication. Operational communications systems and capabilities, and effective
communications, are essential to the success of any emergency operation. The community
maintains and operates the following communications systemsto ensure effective and
operation communications between municipal personnel and with other jurisdictions.

Communications between community agencies occur through the use of several types of
communications equipmentincludingradios, cellularand landline phones, email, and satellite
phones. In addition, the Commonwealth uses WebEOC and the Health and Homeland Alert
Network (HHAN) for external notifications and to provide situational awareness. Public
communicationsrange from the Emergency Alert System to the community’s website and
social media.

The Town of Uxbridge’s communication system s advancing as the needs of the town change.

Alert and Notification

Emergency notification of community agenciesis critical duringtimes of emergencyto ensure
response partners have adequate time to prepare for an emergency and can assemble to
respond to an emergency. The community has several means of notifyingemergency response
partners. In most situations, the community has the capability to warn departmentsand
agencieson a 24-hour basis.
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Notification of Key Officials

When an emergency requires the notification of key community officials, the police, fire, and
BOH services will utilize the following means as appropriate:

e Email

e landlinetelephone

e CellularPhone

e Satellite Phone

e 2-way radio systems (during normal business hours)
e Dispatch a vehicle forin-person notification

e Face-to-face communication

e CodeRED staff group

EOC Communications

The community’s EOC is equipped with, maintains and is capable of operating, the following
communication systems:

e Digital Messaging

e landlineTelephony

e Satellite Telephony

e Radio Communication

The community conducts periodiccommunications teststo ensure that its systems are
operational and its personnel are capable of operating the systems. More particularly, the EMD
conducts an emergency communication teston a daily basis.

Emergency Alert and Warning

Emergency alert and warning systems are designed to allow local authorities to warn the public
of impendingor current threats or emergencies affectingtheirarea. Such publicwarning
systems are essential to communicating critical emergency information to the public during
times when other communications systems may not be dependable. Publicwarnings may be
issued during severe weather, flooding, fire, hazardous material release, terrorist threat, water
contamination, and any other threats to life, property, and safety. During these or any other
type of emergency when the needto relay emergency publicinformationisimmediate the PIO
will coordinate the development of publicwarning messages. The PIO willimplementthe
dissemination of the messages via the publicwarning systems. Warning the public about an
emergency or disasterincludesvarious means of communication which are summarized inthe
table below:
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Public Warning

Publicwarning is accomplished usingthe following methods as appropriate:

e Emergency Alert System (EAS)

e WirelessEmergency Alerts

e Local Access TV Station

e Town Website Communications

e Sirens

e Social Media

e Variable Message Boards

e Fixed Message Boards

e Reverse TelephonicNotification Systems (Reverse 911)
e Code Red (requiresindividual subscription)

Emergency Alert and Warning for Persons with Access and Functional
Needs

Access and functional needs populations will be warned of emergencies by available methods,
including the following:

o Visuallyimpaired: EAS messageson radio, sirens, NOAA WeatherRadio, reverse
telephonicnotification systems (locally based), route alerting (locally based), door-to-
door notification (locally based)

e Hearing impaired: Captioned EAS messages on television, TTY on reverse telephonic
notification systems (locally based), route alerting (locally based), door-to-door
notification (locally based)

e Non-English speaking: Language messageson radio and/or TV, NOAA Weather Radio,
route alerting, door-to-door, other.

Public Information Officer

The PublicIinformation Officer has the responsibility for taking following actions.
ACTIONS:

e Determine or create proper message content

e Selectappropriate publicwarning system(s) foruse

e Disseminate publicwarnings after receiving written approval from the EOC Manager or
his/herdesignee

e During non-emergency times, information regarding emergency plans and actions to be
taken by the public, inthe form of [publicinformation / education materials, will be
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provided to the publicvia newsletters, brochures, publicationsintelephone directories,
community CATV Local Access and the community web-site, etc.]

During an emergency, the potential for dissemination of false or misleadinginformationis high.
This can lead to operational difficulties forresponders and confusion among the public.
Misleadinginformation can be produced from several sources. The community will establish a
mediamonitoring and rumor control sectionin Uxbridge and staffed by other non-essential
personnel.

ADMINISTRATION, FINANCEAND LOGISTICS

Finance and Administration

Due to the nature of emergency situations, financial transactions and activities, including
purchases and leases, often need to be executed quickly, and sometimesroutine financial and
accounting procedures needto be amended or bypassed, or authorized by law, regulation, and
policy. Note that this in no way lessensthe needto follow sound financial managementand
accountability.

A local declaration of a State of Emergency may, in some circumstances, allow the community
to bypass normal budgetary and financial requirementsin order to finance emergency response
and recovery activities.

A Presidential Disaster Declaration, or a Presidential Emergency Declaration, may al low the
community to apply for Federal disasterfundingand to be reimbursed for eligible response and
recovery costs.

Timelyfinancial support for response and recovery activities could be crucial to successfully
achievingresponse and recovery objectives. While innovative and expeditious means of
procurement may be required duringtimes of emergencies, itis still mandatory that lawful and
sound financial and accounting principles and practices be employedin order to safeguard the
use of public fundsfrom the potential for fraud, waste, and abuse.

Each community agency is responsible for establishing effective administrative funding
controls, segregation of dutiesfor proper internal controls, and accountability to ensure that
costs incurred are consistent with the missionsidentified inthis plan. Extreme care and
attention to detail must be taken throughout the emergency response period to maintain logs,
formal records, and file copies of all expenditures, including personnel time sheets, in orderto
provide clear and reasonable accountability and justification for future reimbursement
requests.
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Record Keeping

Detailed financial records should be keptfor every emergency or disaster managed by the
community. Having detailed and complete financial records are requirements for receiving
Federal reimbursementunderthe Stafford Act for Presidentially declared disasters and
emergencies. Documentation shouldinclude personnel hours, equipment costs,
expenditures/procurements, costsincurred by the City/Town etc. Financial records are
essential toa successful recovery effort.

All records relating to the allocation and disbursement of funds for activities coveredin this
plan must be maintained, as applicable, in compliance with the Code of Federal Register, Title
44, Emergency Management Assistance, and all Massachusetts statutes pertainingto State
financial matters and emergency management powers and responsibilities.

Record Retention

Retention of records involvingemergencies/disasters will be maintained according to local
policiesfora period of not lessthan five (5) years from the date of occurrence by the
Emergency Management Director. In addition, records regarding hazardous materials
exposures will be maintained by the BOH Director and the Emergency Management Director for
a period of not lessthan ten (10) years.

Preservation of Records

It is the responsibility of the chief elected official to ensure that publicrecords be protected and
preservedinaccordance with applicable state and local laws. Storage locations for various vital
records are located below:

Location of Town Clerk’s Original Records: Town Hall
Form of Town’s Original Records: Hard Copy
Location of Town Clerk’s Duplicate Records: Town Hall
Form of Town Clerk’s Duplicate Records: Hard Copy
Location of Principal Assessor’s Original Records: Town Hall
Form of Principal Assessor’s Original Records: Hard Copy
Location of Principal Assessor’s Duplicate Records: Town Hall
Form of Principal Assessor’s Duplicate Records: Hard Copy
Location of Board of Health’s Original Records: Town Hall
Form of Board of Health’s Original Records: Hard Copy
Location of Board of Health’s Duplicate Records: Town Hall
Form of Board of Health’s Duplicate Records: N/A

The Town of Uxbridge isin the process of makingrecords from the Town Clerk, Principle
Assessor, and Board of Health available online viaa cloud-based server.
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Reports
The use of reports will vary according to the type of emergency being handled.

Messages

All requestsfor assistance and all general messages will be handled usingthe procedures and
forms foundin the Forms section of this plan.

Local Government Situation Report

These reports are compiled by the EMD and forwarded to MEMA to keep state officials
informed about the current status of operations. WebEOC may also be usedto provide this
information. Please see Attachment 3 for a sample Local Government Situation Report.

Other forms may include the chronological log and daily staff journal log and financial tracking
reports.

Resource Management

The followingare sources or potential sources for resources that may be available tothe town
in respondingto disastersand emergencies:

e Personnel, equipmentand facilities belonging tothe community

e Resources available from other jurisdictions through local mutual aid agreements

e Resources available fromthe private sector through purchase, lease, or MOU

e Resources of the Commonwealth of Massachusetts including the National Guard
through the Massachusetts Emergency Management Agency (MEMA)

e Mutual aid resources from other states via the Emergency Management Assistance
Compact (EMAC), through MEMA

e Intrastate mutual aid available through the Statewide Mutual Aid Agreement

e Resources available fromthe Federal governmentunder the National Response
Framework (NRF), through MEMA

If existing community resources and mutual aid resources are exhausted, or if the community
has a needfor a resource that it neither has nor has access to, the EOC may submita request
for assistance to MEMA via phone or radio to MEMAs Regional Office or Headquarters, or
through WebEOC. MEMA is responsible forcoordinating support from all State agencies,
including the National Guard, State Police, Department of Transportation, Department of P ublic
Health, etc.

The figure below depicts the process by which MEMA receives, processes, tracks and fulfills
requests from cities and towns, and other stakeholdersfor support.
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MEMA Concept of Operations for Managing Resource Requests Overview
RESOURCE REQUEST REQUEST RESOURCE REQUEST RESOURCE

Mutual Aid

Mutual aid isthe provision of services from one jurisdiction to another. A mutual aid
agreementis an agreementamong jurisdictionsto allow emergency responders to lend
assistance across jurisdictional boundaries. Some mutual aid agreements may be formal and/or
may be activated with some degree of frequency, such as mutual aid providedinthe fire
services community. Other mutual aid agreements are informal, and/or activatedinfrequently
and only underemergency circumstances. The Town of Uxbridge is party to the following
mutual aid agreements:

The “statewide mutual aid agreement” established under Massachusetts General Laws
chapter 40, section 4j to create a framework for the provision of mutual aid assistance
among the parties to the agreementin the case of a publicsafety incident. The
assistance to be provided underthe agreementshallinclude, but not be limited to, fire
service, law enforcement, emergency medical services, transportation, communications,
publicworks, engineering, buildinginspection, planning and information assistance,
resource support, publichealth, health and medical services, search and rescue
assistance and any other resource, equipmentorpersonnel that a party to the
agreementmay request or provide in anticipation of, or in response to, a public safety
incident

The “statewide mutual aid agreement” established under Massachusetts General Laws
chapter 40, section 4k to facilitate the provision of publicworks resources among the
partiesto the agreementinthe case of a publicworks incident.

TRAINING AND SIMULATED EVENT

A critical component of this CEMP is the ability to conduct training and exercisesin order to
validate the CEMP’s contents. These eventsshouldtake an all hazards approach. In addition,
trainings and exercises could focus on specificareas, such as hazardous materials events. A
training and exercise program should be developed to effectivelyimplement the CEMP.
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Training
All Hazards Training

An all hazards training program is a critical component to a community’s emergency planning
cycle. The followingsections describe some of the various training opportunitiesan Emergency
Management Program can take advantage of.

MEMA Provided Training

MEMA'’s Trainingand Exercise Unit offers numerous classroom training opportunities
throughout the calendar year. These all-hazards training programs cover various topics and
offerunique perspectives on emergency management planning and response. Specifictraining
programs can be found on MEMA’s website.
https://www.mass.gov/service-details/mema-training

Some examples of traininginclude:

e IncidentCommand Systems (ICS) 300

e IncidentCommand Systems (ICS) 400

e |CSfor Elected and SeniorLeaders

e Emergency Operations Center (EOC) Awareness and Operations

e Community Points of Distribution (C-POD)

e Homeland Security Exercise and Evaluation Program (HSEEP) Training

Emergency Management Institute Training

The Emergency Management Institute (EMI) has a series of online Professional Development
Training Programs designed to bolsterthe knowledge emergency managers needto possess.
These online based classes can be found on FEMA’s Emergency Management Institute Website,
under their Professional Development Section.

Hazardous Materials Training

Section 303 (c) (8) of EPCRA, OSHA 29CFR 1910.120 (HAZWOPER) and EPA 40CFR 311; require
that those responsible forimplementing chemical emergency plans be provided training
opportunitiesthat enhance local emergency response capabilities. The Local Emergency
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Planning Committee (LEPC) intends to utilize courses sponsored by the Federal and State
governments, and private organizations in helping fulfill this requirement. The LEPC will also
schedule courses that address the unique concerns and needs for the local hazardous materials
preparedness program. Employersare responsible forensuringthe health and safety of
responding personnel, as well as the protection of the public and community served.

The LEPC will workin conjunction with the State Emergency Response Commissionand
community leaders to evaluate the hazardous materials training development needs of local
emergency personnel. The LEPC will coordinate local training initiatives to ensure consistency
with the Hazardous Materials Plans and will maximize trainingresources available from all
levels of governmentand the private sector.

Employees who participate, or are expected to participate inemergency response shall be given
training inaccordance with the following paragraphs:

First Responder Awareness Level

First responders at the awareness level are individuals who are likely to witness or discovera
hazardous substance release and who have beentrainedto initiate an emergency response
sequence by notifyingthe proper authorities of the release. They would take no further action
beyond notifyingthe authorities of the release.

First responders at the awareness level shall have sufficienttraining or have had sufficient
experience to objectively demonstrate competencyin the followingareas:

e Anunderstanding of what “hazardous materials” is, and the risks associated withthem
inanincident.

e Anunderstandingof the potential outcomes associated withan emergency when
hazardous materials are present.

e The abilityto recognize the presence of hazardous materialsin an emergency.

e The ability to identify the hazardous materials, if possible.

e The understanding of the role of the firstresponderawareness individual in the
employer’'semergency response planincludingsite securityand control and the North
American Emergency Response Guidebook.

e The abilityto realize the need for additional resources and to make appropriate
notificationsto the communication center.

First Responder Operations Level

First Responders at the operationslevel are individuals who respond to releases or potential
releases of hazardous substancesas part of the initial response to the site for the purpose of
protecting nearby persons, property, or the environmentfromthe effects of the release. They
are trained to respond ina defensive fashion without actually trying to stop the release. Their
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functionis to contain the release from a safe distance, keepit from spreading, and protect
further exposures.

First responders at the operation level shall have received at least eight hours of training or
have had sufficientexperience to objectively demonstrate competencyinthe followingareasin
additionto those listed for the awareness level and the employershall so certify:

e Knowledge of the basic hazard and risk assessmenttechniques.

e Know how to selectand use proper personal protective equipment providedto the first
responderoperation level.

e Anunderstandingof basic hazardous materials terms.

e Know how to perform basic control, containmentand/or confinement operations within
the capabilities of the resources and personal protective equipmentavailable with their
unit.

e Know how to implement basicdecontamination procedures.

e Anunderstandingof the relevant standard operating procedures and termination
procedures.

Hazardous Materials Technician

Hazardous materialstechnicians are individuals who respond to releases or potential releases
for the purpose of stopping the release. They assume a more aggressive role than afirst
responder at the operationslevel doesinthat they will approach the point of releasein order
to plug, patch, or otherwise stop the release of hazardous substance.

Hazardous materials technicians shall have received at least twenty four (24) hours of training
equal to thefirst responderoperationslevel and in addition have competencyin the following
areas and the employershall so certify:

e Know how to implementthe employer’'semergency response plan.

e Know the classification, identification, and verification of known and unknown materials
by using field survey instruments and equipment.

e Be ableto functionwithinan assignedrole inthe Incident Command System.

e Know how to selectand use proper specialized chemical personal protective equipment
provided to the hazardous materialstechnician.

e Understand hazard and risk assessmenttechniques.

e Be ableto performadvance control, containment, and/or confinement operations
withinthe capabilities of the resources and personal protective equipment available
with the unit.

e Understand and implementdecontamination procedures.

e Understand termination procedures.
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e Understand basic chemical and toxicological terminology and behavior.
Hazardous Materials Specialist

Hazardous materials specialists are individuals who respond with and provide support to
hazardous materials technicians. Their duties parallel those of the hazardous materials
technician, howeverthey may be called upon, where a more specificknowledge of the various
substances isneeded. The hazardous materials specialist would also act as the site liaison with
Federal, State, local and other government authoritiesin regards to site activities.

Hazardous materials specialists shall have received at least twenty four (24) hours of training
equal to the technician level andin addition have competency in the followingareasand the
employershall so certify:

e Know how to implementthe local emergency response plan.

e Understand the classification, identification and verification of known and unknown
materials by using advance surveyinstruments and equipment.

e Knowledge of the State Emergency Response Plan.

e Be ableto selectand use proper specialized chemical personal protective equipment
provided to the hazardous materials specialist.

e Understand in-depth hazard and risk assessmenttechniques.

e Be ableto performspecialized control, containment, and/or confinement operations
withinthe capabilities of the resources and personal protective equipment available.

e Be ableto determine andimplement decontamination procedures.

e Have the ability to develop a site safety and control plan.

e Understand chemical radiological and toxicological terminology and behavior.

Incident Command System

Incident Commanders, who will assume control of the incident scene beyond the first
responderawareness level, shall receive at least twenty four (24) hours of trainingequal to the
first responderoperationslevel andin addition have competencyin the followingareasand the
employershall so certify:

e Know and be able to implementthe Town of Uxbridge’sincident command system.

e Know how to implement the Town of Uxbridge’s emergency response plan.

e Know and understand the hazards and risks associated with employeesworkingin
chemical protective clothing.

e Knowledge of the State Emergency Response Plan and of the Federal Regional Response
Team.

e Know and understand the importance of decontamination procedures.
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Trainers

Trainers who teach any of the above training subjects shall have satisfactorily completed a
training course for teachingthe subjectsthey are expectedto teach, such as the courses
offered by the U.S. Fire Academy, FEMA Emergency Management Institute, U.S. EPA,
Massachusetts Fire Academy or Massachusetts Emergency Management Agency; or they shall
have the training and/or academic credentials and instructional experience necessary to
demonstrate competent instructional skillsand a good command of the subject matter of the
courses they are to teach.

Exercise (Simulated Events)

Similarto Training Programs, a strong Emergency Management Program should alsoinvolve
exercise various plans and procedures, to ensure that training and the various plans are
effective.

Section 303(c)(9) of the Emergency Planningand Community Right-to-Know Act (EPCRA) places
a requirement onlocal jurisdictions to establish “methods and schedulesforexercisingthe
emergency plan”. In establishingtraining programs and schedulesthe emergency managers
recognize the need for an integrated exercise program that will ensure community response
agenciesand facilities successfully performtheiremergency roles and functions in accordance
with the All Hazards Emergency Plan. An effective exercise program will also strengthen
response management, coordination, and operations, plus reveal shortcomings and
weaknesses that can be corrected prior to an emergencyin order to improve and refine public
safety capabilities.

Types of Exercises

Exercises are generally classified inthree major categories: Tabletop, Functional, and Full Scale.
The Town may also consider preliminary exercises called Orientations to introduce participants
to the plan and prepare for the exercise process.

Each of these exercisesvariesinactivitiesand resources. Some require simple preparations
and execution while others may be more complex and require greater efforts and resources.
Each providestheirown benefitsand all should be consideredin the overall developmentof an
exercise program.

Orientation (Exercise)

Orientations are used to acquaint personnel with policiesand procedures developedinthe
planning process, providing a general overview of the emergency plan and its provisions.
Orientationis especially effective in ensuringthat emergency personnel understand their roles
and responsibilities and clarifyingany complex or sensitive plan elements.

Town of Uxbridge Comprehensive Emergency Management Plan
Page 68
-FOR OFFICIAL USE ONLY -



While the orientation does not normallyinvolve any direct simulation or role-playing, itis used
to review plan procedures and informally apply them to potential emergency situations or past
events familiarto everyone.

Tabletop Exercise

A Tabletop Exercise is primarily a learning exercise that takes place in a meeting room setting.
Prepared s situationsand problemsare combined with role-playing to generate discussion of the
plan, its procedures, policies, and resources. Tabletop Exercises are an excellent method of
familiarizing groups and organizations with theirroles and demonstrating proper coordination.
They are also good environments forreinforcing the logic and content of the plan and
integrating new policiesintothe decision making process, since they allow participants to act
out critical steps, recognize difficulties, and resolve problemsina non-threatening
environment.

Functional Exercise

A Functional Exercise is an emergency simulation designed to provide training and evaluation of
integrated emergency operationsand management. It ismore complexthan the Tabletop
Exercise and focuses on the interaction of decision makingand agency coordinationin a typical
emergency management environment such as an Operating Centeror command location. All
field operations are simulated through messages and information normally exchanged using
actual communications, includingradios and telephones. It permits decision-makers, command
officers, coordination and operations personnel to practice emergency response management
in @ more realisticenvironment, complete with time constraints and stress. It generally
includes several organizations and agencies practicing interaction of a series of emergency
functions such as direction and control, assessment, and evacuation.

Full Scale Exercise

The Full Scale Exercise evaluates several components of an emergency response and
management system simultaneously. Itexercisestheinteractive elements of a community
emergency program, similarto the Functional Exercise, but it is differentfromthe Functional
Exercise in that it adds a field component. A detailed scenario and simulation are used to
approximate an emergency, whichrequires on-scene direction and operations, and also
includes coordination and policy-making roles at an emergency operations or command center.
Direction and control, mobilization of resources, communications and other special functions
are commonly exercised.

Progressive Exercise Program

Recognizingthat the exercise typesdescribedin this plan are intended to build on one another,
each one becoming more complex and comprehensive, the LEPC will establish a progressive
exercise program by scheduling basic Orientations to introduce the plan and the specific
policiesand responsibilities established. Tabletop Exercises will then be held to implement
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actual coordination and leadership provisions of the plan, includingemergency operations
concepts that maybe new to many local personnel. These will be followed by Functional
Exercises to integrate the plan’s more complex sections undersimulated emergency conditions.
The entire hazardous materials emergency response system will then be evaluated bya Full
Scale Exercise.

Exercise Schedule

The specificexercise schedule will be developed afterthe CEMP has beenreviewed and
accepted by the community. A planto evaluate Hazardous Materials Plans may also have to be
approved by the State Emergency Response Commission. An exercise of this plan should be
held annually.

NOTE: If a real response situation has occurred, it may be counted as an exercise as long as
an after-action report (AAR) is completed and the plan is updated with “lessons learned”
from the incident.

PLANDEVELOPMENT AND MAINTENANCE

If a planis to be effective its contents must be known and understood by those who are
responsible forits implementation. The Emergency Management Director (EMD) will brief the
appropriate community officials and department heads concerning theirroles and
responsibilities underthis Plan. The EMD will arrange for appropriate training and exercisesto
maintain this plan.

The EMD is responsible forthe administrative maintenance of this Plan and will ensure that this
planisreviewedand updated on an annual basis, and that all appropriate personnel and
departments participate inthe review.

In Addition to the annual maintenance of this plan, the EMD is responsible forthe development
of a new CEMP every five years from the publish date of the prior CEMP. The new CEMP will
take into account for advancementsin tech, changes intraining, revisionsto policy and
procedures, governance, and practice.

The EMD is responsible for maintaininga trainingand exercise program that ensuresthat the
Plan, includingthe EOC and people with emergency managementresponsibilities, is exercised
at least once each year.

All departments are responsible forthe developmentand maintenance of theirrespective
segments of this Plan. All departments are responsible forannually reviewingtheir portion of
this Plan, and updating it as necessary.
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Following every exercise orsignificant real-world event, the Incident Commander, in
collaboration with the EMD, and, if appropriate, Chief Elected Official, will ensure thata
detailed After Action Report (AAR) and Improvement Planis prepared. At leastannually, this
Plan should be updatedto incorporate lessonslearned and best practices identified through
training, exercises, and actual events/incidents.

Additional Support Plans

Site emergency plans —This plan describes an organization’s policies and procedures for coping
with emergency situation at a specificsite.

Point of Distribution plans- This plan details how and where emergency supplies could be
distributed to residents inthe event of an emergency.

SARA Title lll plans — SARA Title lll Federal legislation mandates that a Local Emergency
Planning Committee (LEPC) or Regional Emergency Planning Committee (REPC) develop
emergency response plans for specificsites within theirjurisdictions which have one or more
“extremely hazardous substances” above a giventhreshold planning quantity. These plansare
intended to protect the communityin the event of off-site release occurs from such a site.

Continuity of Operations Plan (COOP) — This plan describes how a jurisdiction’s governmental
operations will continue to functionin the eventof a disaster or emergency.

Community Animal Response Plan — The purpose of this plan is to protect the publichealth,
the publicfood supply, domesticated and wild animal resources, the environmentand the
agricultural economy and to ensure the humane care and treatment of animals in case of an
emergency or any situation that can cause an animal suffering.

AUTHORITIES AND REFERENCES

A. Massachusetts Emergency Management Agency, Comprehensive Emergency
Management Plan, Basic Plan and Related Annexes.

B. Federal Emergency Management Agency, 1-10, “Guide for the Development of a State
and Local Continuity of Government Capability.”

C. Civil Preparedness Guide 1-8, “Guide for the Development of State and Local

Emergency Operations Plans.”

D. Civil Preparedness Guide 1-8A, “Guide for the Development of State and Local
Emergency Plans.”

E. Civil Preparedness Guide 1-20, “Emergency Operating Centers Handbook.”

F. Civil Preparedness Guide 1-35, “Hazard Identification, Capability Assessment, and Multi-
Year DevelopmentPlanforLocal Governments.”
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Homeland Security Presidential Directive (HSPD) 5, “Management of Domestic Incidents
Public Law-288

National Response Plan (NRP)

National Response Framework (NRF)

CPG-101

National Preparedness Goal
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State Fire Mobilization Plan

MEMA Continuity of Operations (COOP) Plan
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Attachment 1
EOC Activation Team Checklist

Notifyall critical individuals of the EOC activation usingthe towns telephony systemin
conjunction with a redundant email

Set-up the EOC stations, equipment (computers, television, smart board, projectors,
maps, etc.) and the EOC communications

Install and check all telephones

Install and check all laptop computers

Obtain EOC documents to be used duringactivation

Establish WebEOC connection with the MEMA

Establish an EOC personnel ID station (if needed)

Assign security to EOC entrance and log all EOC access

Command Staff review of EOC operating procedures

Emergency Management Director briefs EOC personnel on situation

Each department shall be responsible forfurther notification and staffingin accordance with
theirdepartment’s Standard Operating Procedures. Staffinglevels will be determined by the
Emergency Management Director based on the scope and extent of the emergency.
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Attachment 2

EOC Operational Capabilities Checklist

EOC Operational Capabilities Checklist

Primary EOC
(Location)

Example: Public Safety Complex

Alternate EOC
(Location)

Example: Town Hall

Generator (detail size,
connections, fuel type, etc.)

Date of Last Test

Number Days of Fuel Supply

Radio Communications
(channels, frequencies,
bands, equipment, etc.)

Wall Charts (listwhat is in
each EOC)

Media Briefing Room
(equipment, capabilities,
etc.)

Alternate Water Supply

Food Storage (how much,
expiration, forhow many
people)

Number of Days of Food

Sleeping Area (how many
beds, comfort kits, etc.)

Town of Uxbridge Comprehensive Emergency Management Plan

Page 74
- FOR OFFICIAL USE ONLY -




Attachment 3

Town of Uxbridge Situation Report

REPORT #: DATE: TIME:
COMMUNITY: Town of Uxbridge COUNTY: Worcester MEMA Region: Central
REPORTED BY (name):

TITLE:

TELEPHONE: CELL PHONE:

1. INCIDENT DESCRIPTION:

Eall SN

5.

LOCAL STATE OF EMERGENCY (circle): NO  YES Date: TIME:
CASUALTIES (provide latestfigures): Fatalities: Injuries: Missing:
EOC OPERATIONAL (CIRCLE): YES NO

EMERGENCY ORDERS (If any. Examples: evacuation ordered, snow emergency, drivingban,

curfew, etc.):

6. AGENCIES SUPPORTING/ON-SCENE MUTUAL AID (CIRCLE):
Police Fire PublicWorks Medical Other

7. SHELTER STATUS (Example: Shelter name, location, number of people, managed by Red
Cross or Community, contact phone#, etc.):

8. DAMS/RIVERS STATUS:
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9. ROADS/BRIDGES STATUS (Example: Blocked, washed out, flooded, closed, location):

10. DAMAGE REPORT (Example: Minor, significant, or major damage for residences, municipal
buildings, sewer plant(s), businesses and status of poweroutages, water supply, debrisremoval
needed, telephone outages, etc.):

11. REMARKS:

12. ASSISTANCEREQUESTED (Example:size,amount, location, and type):

Name/Title of Contact:

Phone number:
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INSTRUCTIONS FOR COMPLETING THE LOCAL GOVERNMENT SITUATION REPORT FORM
(LOGOSITREP)

Local officials should provide Situation Reports wheneverrequested todo so by MEMA and/or
when local emergency operations are undertaken. Situation Report information may be
enteredinto WebEOC. Situation Reports should be provided anytime there s a significant
change in the status of an item(s) listed on the Situation Report Form.

1. Incident Description: Provide a short narrative description of the event affecting the Town of
Uxbridge, including specificlocations and impacts.

2. Local State of Emergency: Indicate whetheror not the chair of the Uxbridge Board of
Selectmen has declared a Local State of Emergency, including date and time declared.

3. Casualties: Provide the best estimate of disasterrelated casualties. Provide latest
cumulative figures, not an update from the previous Situation Report.

4. EOC Activation: Indicateif the local EOC is activated or closed.

5. Emergency Orders: Indicate any emergency orders or declarations issued by the chair of the
Uxbridge Board of Selectmen (evacuation ordered, driving ban, curfewsin effect, etc.).

6. Mutual Aid Received From: Indicate any mutual aid beingreceived from other towns or cities
(not the State).

7. ShelterStatus: Indicate all publicsheltersthat are currently open, name and location of
shelter, the number of people inthe shelter, and who is managing the shelter (Red Cross, local
Fire Department, etc.).

8. Dams/Rivers Status: List the name of any rivers approaching flood state or currently flooding.
List the name of any dams that are threatened or breached.

9. Roads/Bridges Status: Describe the observed impact on the local road systemor bridges
(both State and locally maintained) and the extent to which roads and bridges have been made
impassable by downed trees, wires, snow and other debris.

10. Damage Report: Fill in damage observed; minor, significant, or major damage for
residences, municipal buildings, sewer plant(s), businesses and status of power outages, water
supply, debrisremoval needed, telephone outages, etc.).

11. Remarks: Provide any pertinentinformation which you feel State officials should be aware
of regarding the situation inthe community.

12. Assistance Requested: Indicate what type of assistance the community requires, if any, and
a local point of
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STANDARD OPERATING PROCEDURES

Standard Operating Procedures (SOP) are guidance documents for how The Town of Uxbridge
will respond during a time of emergency. The following SOPs outline responsibilities for the
Chief Elected Official, EMD, Fire Department Representative, Police Department
Representative and DPW representative in the EOC during activation.
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Attachment 5

Chair of Board of Selectmen

The ultimate responsibility forall emergency managementactivitiesis vestedin the Chair of
Board of Selectmen. He or sheis responsible forall emergency management policies, and
during emergency operations will have final responsibility for decision making concerning
emergency management actions.

Itis the responsibility of the Chief Elected Official to ensure an approved line of succession
existsin case some individuals are unable to perform theirduties during an emergency. Itis
ultimatelyincumbent uponthe Chief Elected Official to ensure vital records are maintained.
All required reports and records of emergency operations activities should be submitted to the
Chief Elected Official as well as the Emergency Management Director (EMD).

Initial Actions

_____Receive notification of emergency

____ Discuss with EMD the needto activate the Emergency Operations Center (EOC)

______Review emergency management plan with EMD (consider developingICS 202 Incident
Objectives)

_____Maintain situational awareness and determine if there is an imminent threat

______Report to the EOC if activated

EOC Activation

_____Report to the EOC
Make sure all actions under Initial Actions are complete

____ Keep alog of all decisions made and actions taken (considerusing form EOC
Chronological Log)

_____Assign PublicInformation Officer

____lIssue initial publicinformation statementsif necessary

_____Authorize activation of community notifications system(s)

_____ldentify someone to manage expenditures/finance if needed

_____Review the community Continuity of Operations Plan for line of succession guidance

EOC Operations

____ Log allactions taken (EOC Chronological Log)

_____ Discuss with EMD the needto declare a local state of emergency and declare if needed
_____ Discuss anticipated resource needs with EMD

_____Authorize activation of sheltersif needed

______Prepare and coordinate publicinformationreleases

____ Authorize inspection of all damaged buildings for structural integrity

_____Inspect all arterial roads for damage, assess and address repair as needed

_____ Conduct regularly scheduled briefings for EOC staff (form ICS 201 Incident Briefing)
_____ Discuss with EMD relocation of EOC if necessary
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Coordinate or delegate actions re: donated resources and volunteerresource activities

EOC Demobilization

_____Authorize re-entry of evacuees

_____For evacueeswho cannot return home arrange temporary housingin coordination with
partner agencies

____ Coordinate withvolunteeragenciesinvolvedindisasterrelief operations

_____Maintain records of personnel, equipment, and supplies use for possible reimbursement

_____Apply for State and Federal disasterrelief fundsif appropriate

______Address publichealth and sanitation issues

_____Establish disasterrecovery centersif needed

______Address legal and insurance matters
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Attachment 6

Emergency Management Director SOP

The Emergency Management Director (EMD) advises the Chief Elected Official on courses of
action available for decision making during the emergency. The EMD acts as the Emergency
Operations Center (EOC) manager while the EOC is activated. They oversee those responsible,
for the implementation of the plan, and ensure all are well-versedintheirrolesand
responsibilities.

The EMD will periodically brief participating officials on theiremergency management roles.
The EMD will conduct mock exercises of incidentsto provide practical and controlled
experienceinsimulated conditions. He or she will call for an annual review with all involved
officialsand update the plan from lessonslearned.

Initial Actions

_____Receive notificationof incident

______Review emergency management plan with CEO (considerdeveloping ICS 202 Incident
Objectives)

____Assess the situation and make appropriate notifications to activate and staff EOC

____ Establish a communications link with affected jurisdictions and volunteeragencies

EOC Activation

__ Activate the EOC (attachment EOC Activation Team Checklist)

_____With the Chief Elected Official determine the need to declare a local state of emergency

_____Make sure all actions under Initial Actions are complete

____ Keep alog of all decisions made and actions taken (considerusing form EOC
Chronological Log)

_____ Contact MEMA regional office to notify of EOC activation

_____ Brief EOC staff on status of emergency (form ICS 201 Incident Briefing)

_____Prepare for 24-hour operationsif necessary to include staffing, food/water, and facility
operation

_____ Determine readiness of communications and back-up communication systems

_____ Telephone and radio networks, including cell phones

___Fire and Policeradios

800 MHz systems

______Phone systems of State agencies

____Community notification system

EOC Operations

_____Prepare anIncidentAction Plan in conjunction with Incident Commanderfor all active
resources

______Maintain situational awareness to determine impactif any

_____ Coordinate needfor EOC security with Police Department
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____Implement shelter planin coordination with partner agenciesif needed

_____Manage requestsfrom incidentscene

______Have Fire Department/Police formand dispatch search and rescue teams as required

______Have Fire Department coordinate EMS teams as required

_____Work with Medical Examiner’s Officer on matters pertainingto the disposition, handling,
and identification of the deceased

____Conduct needsassessmentand aid individuals with access and functional needs

_____Determine the condition/capacity of hospitals and other healthcare facilities serving the
community

____Acquire status of utilities within the affected area

_____Validate status of critical resourcesto support operations

______Periodically solicitreports from EOC staff to maintain Local Government Situation Report

_____Establish trafficcontrol plan with Police Departmentif needed

_____ Coordinate debrisremoval from main routes with Department of Public Works if
necessary

_____Continue to monitor NWS alert system in coordination with MEMA

______ldentify transportation-related needs and contact transportation support partners if
needed

____Review mutual aid agreements

_____ Submit resource request(s) forany unmet needs to the MEMA regional office

_____ Coordinate with Police Department for security patrols of impacted area

EOC Demobilization

_____ Coordinate withlocal, State, and Federal agenciesin damage assessmentand cost of
recovery activities

_____Inform the publicof disasterrecovery activities viacommunity notification system

_____ Continue to assistin the restoration of normal services and operations

_____ Close sheltersand coordinate re-entry of evacuees with partner agencies

_____ Coordinate with Department of PublicWorks to ensure all streets are accessible

_____ Periodically receive reports from EOC staff regarding situation recovery status

_____ Coordinate with Police and Department of Publicworks to establish a traffic control plan

_____Maintain records of personnel, equipment, and supplies use for possible reimbursement

____ Conduct critical incident stress management activities

_____Establish disasterrecovery centersfor victims in conjunction with MEMA/FEMA if asked

_____Coordinate applicationfor State and Federal disasterrelief funds with CEO, if appropriate

_____Lift local state of emergencyif declared

_____Initiate deactivation of EOC and notify Chief Elected Official and departments —

_____ Close logs of all actions taken (EOC Chronological Log)

_____ Contact MEMA regional office to notify of EOC deactivation

_____ Debrief response personnel; prepare incidentreport, and update plan on the basis of
lessonslearned

_____ Conduct an evaluationon the overall effectiveness of the community’s response and
recovery actions
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Attachment 7

Fire Department Representative SOP

The role of the Fire Departmentin emergency/disastersituationsis primarily fire -related
incident control and management of any hazardous materials, including radiological. They also
may lead search and rescue operations. During emergency response activities, if Fire
Department resources become exhausted, additional support will be obtained through local
mutual aid and then State agencies. The Fire Chief or hisdesigneeisresponsible for
coordinating all Fire Department operations.8

Initial Actions

______Receive notification of emergency

______Review emergency management plan and checklist with CEO

___ Keep detailedlogs of all actions taken by Fire Department duringthe incident (EOC
Chronological Log)

______Maintain situational awarenessand how it may pertainto Fire Department operations

_____ Determine the status of medical treatment site(s) to be used as triage areas or mass
decontamination sites

______Determine availability of EMS personnel, supplies, and equipmentand if more is needed
request mutual aid support

_____ Determine availability of search and rescue personnel, suppliesand equipmentand if
more is needed, request mutual aid support

EOC Operations

_____ Coordinate dispatch of EMS teams to the scene(s) as required

_____ Coordinate dispatch of search and rescue teams to scene(s) as required

_____ Coordinate evacuationfor affected residents

_____Coordinate decontamination capabilities within the Fire De partmentand if insufficient
notify EMD

_____Arrange for arepresentative of the Fire Department to team with Police and Department
of PublicWorks representativestoidentify and restrict access to all structurally unsafe
buildings

____If mass casualties have occurred work with EMD to contact mutual aid partners and
establish triage site

_____ Coordinate the set-up of the decontamination area for emergency responders and those
affected if needed

____ Coordinate emergency powerand lightingat the incidentsite upon request

____ Coordinate theidentification of the condition of hazardous materials where they are
stored or used

_____ldentify resource shortfalls and coordinate additional contractor resources to assist in
hazardous materialsresponse, informing EMD of availability

_____ Coordinate with Fire Department staff to determine if all critical equipmentis operational
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Coordinate door-to-doorwarnings with the Police Departmentif necessary
Route resource requests for unmet needsto the EMD
Periodically update EMD on incident status

EOC Demobilization

______Support damage assessmentactivities as needed

____ Coordinate clean-upas required

_____ Coordinate the return of all equipmentto quarters or mutual aid partners

____ Coordinate the decontamination of firefighters, gearand equipment as needed

_____Coordinate inventorying of equipmentand assess any operational issues experienced
during the incident

______ Coordinate the release of mutual aid companies as they become available

_____ Close logs of all actions taken (EOC Chronological Log) and submit paperwork to the EMD
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Attachment 8

Police Department Representative SOP

The Police Department’srole inan emergency will be an expansion of its normal daily routine.
The Police Chiefisresponsible for coordinating law enforcement emergency activities. If,
during emergency operations, local law enforcement capabilities are exceeded, support will be
available through existing mutual aid agreements and from State and Federal law enforcement
agencies. The Police Chief or his designee will integrate and manage outside law enforcement
agencies which are brought in for assistance.

The Police Department is generally responsible forall traffic control and security services. In
addition, during a large-scale incident, they may be asked to perform additional activities
dependingonthe incident. If the EOC becomes activated, the Police Department will place a
representative inthe EOC to help coordinate activities with other community resources.

Initial Actions

______Receive notification of emergency

______Review emergency management plan and checklist

_____Keep detailed logs of actions taken by Police Departmentduring the incident (EOC
Chronological Log)

_____Maintain situational awareness and how it may pertainto Police Departmentoperations

EOC Operations

_____ Coordinate availability of emergency response equipmentand place on standby

_____ Coordinate the verification of communications capability within the affected area

_____Assign aliaisonto Incident Command in the operational area

_____ Coordinate the request of mutual aid from State Police as required

_____Establish security for EOC and other critical facilities and essential suppliesif requested

_____Establish security for damaged publicbuildingsif needed

_____ Coordinate confinementand access control areas for security purposes

_____ Coordinate dedicated access routes to these areas for Incident Response personnel

_____ Coordinate theinvestigation of the cause of the incidentas appropriate

_____ Coordinate the securing of the scene, rerouting of traffic, and implementing crowd
control measures

____ Organize the evacuation of the publicand of special facilitiesif required

_____ Coordinate road closures

_____Coordinate providing back-up communicationif needed

____ Periodically update EMD on emergency response status

____Coordinate door-to-doorwarnings with Fire Department

_____Route resource requests for unmet needs to the EMD

EOC Demobilization
Support damage assessmentactivities as needed
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____Coordinate withState and Federal authoritiesto investigate the incidentif needed

_____ Coordinate restricted access to suspected unsafe structures pending evaluation by
Building Inspector

_____ Coordinate reentry of evacuees

_____ Coordinate the return of all equipmentto station or mutual aid partners

_____ Coordinate inventorying of equipmentand assess any operational issues experienced
during the incident

_____ Coordinate the release of mutual aid units as they become available

_____ Close logs of all actions taken (EOC Chronological Log) and submit paperwork to the EMD
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Attachment 9
DPW Representative SOP

In emergency situations the Department of Public Works is responsible for deploying available
equipmentand manpower. In the eventthat local resources are exhausted assistance may be
requested from mutual aid partners or MEMA. The Department of PublicWorks isresponsible
for ensuringthe community’s roads and bridges are in passable condition. During a large-scale
incidentthey may be asked to perform additional activitiesdependingontheincident. If the
EMD activatesthe EOC the Department of PublicWorks will place a representative inthe EOC
to help coordinate activities.

Initial Actions

______Receive notification of emergency

_____Review emergency managementplan and checklist

____ Keep detailed logs of actions taken by the Department of Public Works during the
incident (EOC Chronological Log)

_____Maintain situational awareness and how it may pertainto the Department of Public
Works operations

EOC Operations

_____ Coordinate availability of emergencyresponse equipmentand place on standby

_____ Coordinate the verification of communications capability within the affected area

_____Assign aliaisonto Incident Command in the operational area

_____ Coordinate the request of mutual aid from mutual aid partners and contractors as
required

_____ Coordinate providingessential suppliestothe operational area if requested

_____Ensure dedicated access routes to operational areas are open for Incident Response
personnel

_____Coordinate assistingthe Police Department with traffic control if necessary

_____Coordinate assisting with evacuation of publicand special facilities if required

_____ Coordinate road closures if necessary

_____ Periodically update EMD on emergency response status

____ Coordinate door-to-doorwarnings with other departments if necessary

______ Coordinate the rectification of immediate life-threatening hazards

_____Coordinate with EMD for site decontamination assistance from regional Hazmat Team

_____ Coordinate identification of and restrict access to structurally unsafe buildings with Police
Department

_____ Coordinate the remediation and clean-up of any hazardous materials that may have
entered well water or drainage systems

_____Coordinate the clearance and removal of debris as directed

______Support Fire Department insearch and rescue operations

_____Provide barricades and temporary fencingas requested
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_____ Coordinate emergency repairsto streetsand bridges as necessary to support emergency
operations

_____ Coordinate withrepresentative fromthe Fire Department to conduct preliminary
assessment of damage to structures and utilities

_____Provide other publicworks and engineering support foremergency operations as
necessary

_____Route resource requests for unmet needs to the EMD

EOC Demobilization

_____ Support damage assessmentactivities as needed

_____ Coordinate demolition of unsafe structures

_____Assist Public Health Services with emergency waste disposal and sanitation, as necessary

__ Assist other agencies with recovery operations and damage assessment activities

____ Coordinate with utilitiestorestore services

_____ Coordinate thereturn of all equipmentto garage or mutual aid partners

_____Coordinate inventorying of equipmentand assess any operational issues experienced
duringthe incident

_____ Coordinate the release of mutual aid units as they become available

_____ Close logs of all actions taken (EOC Chronological Log) and submit paperwork to the EMD
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BOARD OF HEALTH APPENDIX

Attachment 10

Gathering Vital Information

Town-wide Emergency Notification System — CodeRED

This is a phone and email-based notification systemthat allows the Town to contact residents
and notify them of an emergency situation ina relatively quick timeframe. Code Red
registration forms are available in the Town Manager’s Office and online at
http://www.uxbridge-ma.gov

Town of Uxbridge social media pages
Police: www.facebook.com/UxbridgePolice
Fire Department: www.facebook.com/UxbridgeFire
DPW: www.facebook.com/UxbridgeDPW

Uxbridge Cable Access Channels Local TV Stations
191 Government (Emergency Notifications) WBZ Channel 4
192 (Public/General Information) WCVB Channel 5
194 (Education/School Information) WFXT Channel 6
Online: www.uxbridgetv.org WHDH Channel 7

WBTF Channel 10

Local Radio Stations Local Newspapers
WTAG AM 58 Telegram & Gazette
WSRS FM 96.1 Uxbridge Times

Milford Daily News

Town of Uxbridge Council on Aging: (508) 278-8622

NOAA Weather Radio Stations (For Warnings/Alerts)
e Worcester (162.550)
e Boston (162.475)
e Providence (162.400)
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www.facebook.com/UxbridgePolice
www.facebook.com/UxbridgeFire
www.facebook.com/UxbridgeDPW
www.uxbridgetv.org

Attachment 11

Key Emergency Contact Information

To be completed and retained by individual residents

Local contact: Utilities:
NAME ettt e eae seaeae oo Electric (National Grid):............. 800-322-3223
AdAressS: .t e PowerOutage Info..................... 800-465-1212
PRONE et st e Town Water (Public):.................. 508-278-8631
Alt. PhONE . e TOWN SEWET ... 508-278-2887
Oil Provider....ccceeeiirernreressesseieeeeeeee e
Family Contact: Telephone Provider.......eecnescneceeeens
NAME ettt v eeee e Television Provider........ccvneenneencnineenens
AdAreSS: ..ttt e Internet Provider...... v
PRONE .. e e
F Y L o 0 Vo T o TSR Other Important Information:
EMergency o e 911
Family Alternate Contact Town Clerk:....cccooeeveerneenneenn. 508-278-8600 x3
Father . e e e POlICE i 508-278-7755
MOThET e e e e FIre e 508-278-2787
Ot e s s 1o Board of Health...................... 508-278-8600 x8
Ot e e e o Poison Control:......cceceveeevurueenens 800-222-1222
Councilon Aging:.....cccceveeevecennee 508-278-8622
Out of Area Contact: DOCLON ettt et e e e
NAME et e e Pharmacist: ... e e
AdAresS: ..o e s Medical INSUFer ...
PRONE . e e Medical Insurance NO:......ccccevreerereerenirieenne
Alt. PhoNE ... e Home INSUranCe:......cocevveeenenerieenireeeseeeenenes
AULO INSUFANCE ... .o
Town Website: MASS 2-1-1 Information:.....ccccccevvreeneneen 211
http://www.uxbridge-ma.gov Hearing Impaired:.......ccccoeevveereeceercreennnne. 711
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Attachment 12

Disaster Preparedness Kit Checklist

72 Hour Preparedness Checklist

‘ 72+ Hour Supply of Food and Water ‘ Warmth and Shelter
1-2 gallons of water per person, per day Windproof / waterproof matches
for sanitationand drinking
Canned meats and fish Second method to start a fire
Canned fruitsand vegetables Tent / shelter
Canned soups and puddings Wool-blend blanket
Canned fruitjuices Emergency reflective blanket
Dried fruitand nuts Lightweight stove and fuel
Bread, cookies, and crackers Hand and body warmers
Peanut butterand jelly Poncho
Don’t forget — a hand operated can bersonal Sanitatio
opener!
Pet food Personal toiletry items (soap, shampoo,
toothbrush, ect.)
First aid Kit and Supplies Extra clothing
Bandages and gauze O Eatien
Rubbing alcohol Radio with batteries
Gloves, tape, scissors Whistle with neck cord

Pain reliever

Antihistamine Driver’slicense
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Bottle of potassium iodine

Light Sources

Flashlight with extra batteries

Passport

Birth Certificate

Marriage Certificate

Candles

Wills

Light sticks

‘ Additional items

Medications

Insurance form

Creditcard info

Phone numbers

Paper and Pen

Tools

Comfort itemssuch as games and books

Shovel

Extra food and batteries

Hatchet or axe

Mess kits

50ft nylonrope

Camp stove

Pocket knife

Insect repellant, sun block

Sewingkit

Portable container

Plasticsheetingand duct tape

Trash bags

For children

Hand sanitizer, dish soap

Small toys

Chlorinated bleach

Favorite security item

At least S50 insmall bills

Paper and crayons
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FEMAEMERGENCY SUPPLYLIST

All Americans should have some basic supplieson hand inorder to survive for at least three
days if an emergency occurs. Followingisa listing of some basicitemsthat everyemergency
supplykit shouldinclude. However, itis important that individuals review thislistand consider
where they live and the unique needs of theirfamilyin order to create an emergency supply kit
that will meetthese needs. Individuals should also consider having at least two emergency
supplykits, one full kitat home and smaller portable kits in theirworkplace, vehicle or other
places they spendtime.

Recommended items to Includein a

Basic Individual/Family Emergency Supply Kit

' Water, one gallon of water per person per day for at least three days, for drinking
and sanitation.
Food, at least a three-day supply of non-perishable food.

Battery-powered or hand crank radio and a NOAA Weather Radio with tone alert
and extra batteries for both.
Flashlightand extra batteries

First aid kit

Whistle to signal for help

Dust mask, to help filter contaminated air and plasticsheetingand duct tape to
shelter-in-place.
Moist towelettes, garbage bags and plastic ties for personal sanitation

Wrench or pliers to turn off utilities

Can opener for food (if kit contains canned food)

Local maps
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Additional Items to Consider Adding

to an Individual/Family Emergency Supply Kit

Prescription medication and glasses

List of medications and doses (by individual)

Infant formulaand diapers

Pet food and extrawater for your pet

Important family documents such as copies of insurance policies, identification and
bank account records in a waterproof, portable container.

ATM card, Cash, and change

Emergency reference material such as a first aid book or information from
www.ready.gov

Sleeping bagor warm blanket for each person. Consideradditional beddingif you
liveina cold-weatherclimate.

Complete change of clothingincludinga long-sleeved shirt, long pants and sturdy
shoes. Consideradditional clothingif you live in a cold-weather climate.

Household chlorine bleach and medicine dropper- when diluted nine partswaterto
one-part bleach, bleach can be used as a disinfectant. Or in an emergency, you can use it
to treat water by using 16 drops of regular household liquid bleach per gallon of water. Do
not use scented, color safe, or bleaches with added cleaners.

Fire Extinguisher

Matches in a waterproof container

Feminine suppliesand personal hygiene items

Mess kit, paper cups, platesand plasticutensils, papertowels

Paper and pencil

Books, games, puzzles or other activities forchildren
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MUTUAL AIDLISTINGS

Alarm

Level

Structural Companies

First Engine 1,2,3 Ladder1 Rescuel A-1 A-2 Northbridge Ladder Tanker
(Working Fire) Cross
Reference
Second Northbridge Station 41, 508-234-2111 Engine
Douglas Station 42, 508-476-3333 Engine **T1
Mendon Dispatch Station 44, 508-478-2737 Millville and Mendon Engines *T1
Sutton Station 40, 508-865-4449 | MedStar ambulance "T2
Command to identify who is covering station
Third Engine Contact engine covering station to respond to scene
Hopedale Station 47, 508-473-8444 Engine T2
Blackstone Station 45, 508-883-1212 Engine to station coverage
Upton Station 36, 508-529-6162 Ladder T2
Fourth Blackstone Contact engine covering station to respond to scene
Sutton Station 40, 508-865-4449 Engine T3
Grafton Station 35, 508-839-4555 Ladder "*T3
Burrillville Dispatch 401-568-6255 Harrisville Engine T3
Fifth Millbury Station 34, 508-865-3521 Engine **T4
Bellingham 508-962-4297 Engine
Milford 508-473-1212 Engine
Sixth Woonsocket 401-766-1234 Engine
North Smithfield 401-762-1135 Engine
Burrillville Dispatch 401-568-6255 Engines from Pascoag and Oakland-
Mapleville
Seventh Southbridge Station 25, 508-764-5430 | District 7 Central
Structural Strike Team
Eighth Southbridge Station 25, 508-764-5430 | District 7 West 2
Structural Strike Team
Ninth Cumberland, RI 401-333-2600 Engine
Manville, RI 401-333-1111 Engine
Smithfield, RI 401-949-1330 Engine
Shrewsbury 508-845-4561 Engine
Tenth Southbridge Station 25, 508-764-5430 | District 7 West 1
Structural Strike Team
Upton Station 36, 508-529-6162 Air Supply
SPECIAL Southbridge Station 25, 508-764-5430 District 7 units (Comm team, Tech
CALLS Rescue, Dive, Foam,

Dept Fire Services
Dept Fire Services

Marshal / State Police

MEMA 508-820-2000
877-385-0822

508-820-2121

off-road tankers)
ISU, Rehab
Hazmat Team
Fire Investigator, Bomb Squad

Town of Uxbridge Comprehensive Emergency Management Plan

Page 95

-FOR OFFICIAL USE ONLY -



Tier Level

One
(Working Fire)

Tankers

Uxbridge Tanker 1

Millville Station 46, 508-478-2737
Douglas Station 42, 508-476-3333
Mendon Station 44, 508-478-2737

North Smithfield, RI

401-762-1135

Nasonville Burrillville Dispatch,
Two 401-568-6255
Hopedale Station 47, 508-473-8444
Upton Station 36,508-529-6162
Grafton Station 35, 508-839-4555
Three Sutton Station 40, 508-865-4449
Oakland-Mapleville Burrillville Dispatch,
Pascoag 401-568-6255
Four Millbury Station 34, 508-865-3521
W. Gloucester RI 401-568-2533
District 7 West 2 Tanker Strike Team Station 25, 508-764-5430
Five
Six District 7 West 1 Tanker Strike Team Station 25, 508-764-5430
Seven MEMA - Tanker Task Force Station 25, 508-764-5430
Eight MEMA - Tanker Task Force Station 25, 508-764-5430
Nine MEMA - Tanker Task Force Station 25, 508-764-5430
Ten MEMA - Tanker Task Force Station 25, 508-764-5430
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Brush Companies

First Uxbridge Forestry 1, Forestry 2, Tanker 1, Engine 3
Second Northbridge Station 41, 508-234-2111 Engine to Station coverage at HQ
Douglas Station 42, 508-476-3333 Forestry, Tanker, Chief Officer
Millville Station 46, 508-478-2737 Forestry, Tanker
Third Sutton Station 40, 508-865-4449 Forestry, Tanker, Chief Officer
Mendon Station 44, 508-478-2737 Forestry
Fourth Upton Station 36, 508-529-6162 Forestry, Tanker, Chief Officer
Burrillville Dispatch 401-568-6255 Harrisville Forestry, Chief Officer
Hopedale Station 47, 508-473-8444 Forestry
Fifth Blackstone Station 45, 508-883-1212 Forestry
Burrillville Dispatch 401-568-6255 Oakland-Mapleville and Pascoag Forestry units
Sixth Millbury Station 34, 508-865-3521 Forestry
Grafton Station 35, 508-839-4555 Forestry
Seventh Southbridge Station 25, 508-764-5430 District 7 Central Brush Strike Team
Eighth Southbridge Station 25, 508-764-5430 District 7 West 2 Brush Strike Team
Ninth Southbridge Station 25, 508-764-5430 District 7 West 1 Brush Strike Team
Sutton Station 40, 508-865-4449 Comm unit
SPECIAL Southbridge Station 25, 508-764-5430 District 7 units
CALLS Dept Fire Services MEMA 508-820-2000 ISU, Rehab
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Ambulance

First Uxbridge A-1  A-2
Second Northbridge Station 41, 508-234-2111 1-ALS
Douglas Station 42, 508-476-3333 1-ALS
Millville Station 46, 508-478-2737 1-BLS
Third Mendon Station 44, 508-478-2737 1-ALS
Hopedale Station 47, 508-473-8444 1-ALS
Upton Station 36, 508-529-6162 1-ALS
Fourth Blackstone Station 45, 508-883-1212 1-ALS
North Smithfield 401-762-1135 1-ALS
Burrillville Dispatch 401-568-6255 2-ALS ambulances
Fifth Southbridge Station 25, 508-764-5430 District 7 Central Ambulance Strike Team
Sixth Southbridge Station 25, 508-764-5430 City Strike Team
Seventh Bellingham 508-962-4297 1-ALS
Franklin 508-528-2323 1-ALS
Medway 508-533-3209 1-ALS
Hopkinton 508-497-2323 Ext. 0 1-ALS
Eighth Southbridge Station 25, 508764-5430 District 7 West Ambulance Strike Team
Ninth MEMA 508-820-2000 State Mobilization for EMS
SPECIAL Southbridge Station 25, 508-764-5430 District 7 Communications Unit
CALLS UMASS Memorial 800-322-4354 Life Flight
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Uxbridge High School Memorandum of Understanding

Memorandum of Understanding
Emergency Dispensing Site Location
Uxbridge High School
300 Quaker Highway

The Uxbridge School District, having read and agreed with the Uxbridge Board of
Health, hereby acknowledges its plan to serve as the location for an Emergency
Dispensing Site (including the operation of satellites) for the Strategic National Stockpile
in the event that the stockpile is requested to address a large-scale communicable disease
outbreak or bioterrorism event, including but not limited to the following:

1. After meeting our obligations to our employees, students, and faculty will permit,
to the extent of its ability and upon request of the Uxbridge Board of Health, the
use of the physical facilities and equipment by the Uxbridge Board of Health
within 24 hours of the request and for the time period being requested, for mass
clinics for disease prevention and control activities, including but not limited to:

a. Office equipment, including telephones, copy machines, computers, fax
machines

b. Tables, chairs, desks, cots, wheelchairs

c. Refrigerators/refrigeration units,

d. And, such other service and equipment necessarily required during said
emergency.

e. Invoices and other records necessary to provide financial backup for any
costs or expenses incurred in serving the QRHS Coalition.

2. Designate three points of contact in case of emergency:
a. An administrator who will serve as the primary point of contact. This
person should have the authority to open up the building.
b. A janitorial point of contact who will work with the Uxbridge Board of
Health personnel to move tables, chairs, etc.
c. A security point of contact that will interact with the Uxbridge Board of
health and local law enforcement in making security plans.

3. Allow our facility to be visited by members of the local health department, local
law enforcement, and if applicable, the National Guard for the development and
maintenance of a site dispensing plan.

4. Allow our facility to be listed in a confidential annex to the local plan to distribute
the Strategic National Stockpile (SNS).

5. Encourage personnel to become members of the Medical Reserve Corps to ensure
adequate training for personnel willing to serve as distribution clinic volunteers.
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Public Health Emergency Preparedness Memorandum of Understanding

Mutual Aid Agreement Among Public Health Agencies
In Emergency Preparedness Region II

This Mutual Aid Agreement (“Agreement”) is entered into by and between the
public health agencies of the following cities and towns:

Auburn, Massachuseltts
Spencer, Massachusetts
Millbury, Massachusetts
Webster, Massachusetts
Dudley, Massachusetts
Leicester, Massachusetts
Westborough, Massachusetts
East Brookfield, Massachusetts
Mendon, Massachusetts
New Braintree, Massachusetts
Hubbardston, Massachusetts
Northborough, Massachusetts
Millville, Massachusetts
New Salem, Massachusetts
Princeton, Massachusetts
Brimfield, Massachusetts
Warren, Massachusetts
Sutton, Massachusetts
Winchendon, Massachusetts
Royalston, Massachusetts
Pepperell, Massachusetts
Clinton, Massachusetts
Dunstable, Massachusetts
Fitchburg, Massachusetts
Boylston, Massachusetts
Oxford, Massachusetts
Medway, Massachusetts
Shrewsbury, Massachusetts
Harvard, Massachusetts
Rutland, Massachusetts
Shirley, Massachusetts
Southbridge, Massachusetts

Grafton, Massachusetts

Orange, Massachusetts
Groton, Massachusetts

Ayer, Massachusetts
Upton, Massachusetts NOV

Oakham, Massachusetts Al
West Boylston, Massachuset

Hopedale, Massachusetts

Milford, Massachusetts
Worcester, Massachusetts
Holden, Massachusetts
Petersham, Massachusetts
Templeton, Massachusetts
Douglas, Massachusetts
Lancaster, Massachusetts
Athol, Massachusetts
Westminster, Massachusetts
Phillipston, Massachusetts
Paxton, Massachusetts
North Brookfield, Massachusetts
Wales, Massachusetts
Hardwick, Massachusetts
Sterling, Massachusetts
Bellingham, Massachusetts
Bolton, Massachusetts
Brookfield, Massachusetts
Barre, Massachusetts
Northbridge, Massachusetts
Blackstone, Massachusetts
Sturbridge, Massachuselts
Uxbridge, Massachuseltts
Gardner, Massachusetts

Section 1: Purpose

The purpose of this Agreement is to provide for mutual aid and assistance between the
municipalities entering into the Agreement when the resources normally available to a
municipality are not sufficient to cope with a situation which requires public health
action. The health and well being of a community will best be protected through the
concerted efforts of multiple public health agencies providing assistance to one another.
The promotion and coordination of this assistance through this Agreement is desirable for
the effective and efficient provision of mutual aid and assistance.
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This Agreement is in no way intended to substitute for the ordinary public health
activities of any city or town. The parties intend that designees from the Sending Agency
will not operate as the sole personnel of the Receiving Agency.

Section 2: Authority

Pursuant to M.G.L. Chapter 40, Section 4A, mutual aid agreements may be made among
municipalities or municipal agencies, with the authorization of the City Council and
Mayor in a city, and of Town Meeting in a town.

Section 3: Definitions

Authorized Representative means an official of a signatory entity who is authorized to
request, offer, or otherwise provide assistance under this Agreement. A member/
designee of the public health agency, if so authorized shall be the authorized
representative. If a member/designee of the public health agency is not authorized, the
authorized representative shall be the chief executive officer or other officer so
anthorized; and this officer shall work jointly with a member/designee of the public
health agency.

Mutual Aid means aid to another public health agency in the form of personnel,
equipment, facilities, services, supplies, or other resources appropriate to public health
programs, including but not limited to inspections; vaccination clinics; centers for the
distribution of pharmaceuticals; administrative assistance; specimen collection,
conveyance, and testing; consulting; environmental assessment; and other programs.

Public Health Agency means the appropriate and legally designated health authority of
the city, town, or other legally constituted governmental unit within the Commonwealth
having the usual powers and duties of the board of health or health department of a city

or town.

Receiving Agency means the public health agency requesting mutual aid from another
public health agency.

Region means one of the Emergency Preparedness Regions established by the
Massachusetts Department of Public Health.

Sending Agency means the public health agency that provides mutual aid to another
public health agency.

Section 4: Other Agreements

This Agreement recognizes and does not supersede present and future mutual aid
agreements or inter-municipal agreements among the signatories of this Agreement.
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This Agreement does not limit any party jurisdiction’s ability to enter into mutual aid
agreements in the future with neighboring municipalities and public health agencies,
whether inside or outside Massachusetts Department of Public Health, Region 2.

Section 5: Requests for Assistance

1. The public health agency of each party jurisdiction shall designate an authorized
representative in accordance with Section 3. The authorized representative of a
Receiving Agency may request the assistance of another party jurisdiction by contacting
the authorized representative of that jurisdiction. The authorized representative of a
Sending Agency may authorize the sending of mutual aid.

2. The provisions of this Agreement shall anly apply to requests for assistance made by
and to the authorized representative.
A. Requests may be verbal or in writing.
B. If verbal, the request shall be confirmed in writing at the earliest possible date,
but no later than 10 calendar days following the verbal request.
C. Written requests shall provide the following information:
(1) A description of the function for which assistance is needed;
(2) The amount and type of personnel, equipment, materials, services, supplies,
and/or other resources needed, and a reasonable estimate of the length of time
they will be needed; and
(3) The specific place and time for staging of the Sending Agency’s response
and a point of contact at that location.
D. The parties recognize that especially during an emergency, the requirements
for protection of the public health and safety may require work, services, or
supplies beyond that contained either in an oral or written request (confirmation).
Nothing in this Agreement should be construed to limit the ability of either
agency or its personnel to respond in any manner necessary for the preservation of
the public health and safety. To the extent such services or supplies are extended,
the provisions of this Agreement shall apply.

Section 6: Limitations

1. The provision of mutual aid is voluntary. Neither the Sending nor Receiving Agency
shall be required to deplete its own resources.

2. The extent of assistance to be furnished under this Agreement shall be determined
solely by the Sending Agency, and the assistance furnished may be recalled at the sole
discretion of the Sending Agency; provided however, that the Receiving Agency shall
determine the scope of services to be delivered by the Sending Agency. Unless otherwise
specified by the Receiving Agency in its request for assistance or otherwise, persons from
the Sending Agency shall have the same legal enforcement authority in the receiving
community as other persons serving in similar capacities in the Receiving Agency.

Section 7: Supervision and Control
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1. Personnel sent to assist another community under this Agreement will continue under
the command and control of their regular supervisors, but they will come under the
operational control of the Receiving Agency. The Receiving Agency may use an incident
command system (ICS) or unified command system.

2. Employees shall remain employees of their own agencies at all times. Each agency,
sending or receiving, shall be responsible for its own employees’ wages, benefits, and
similar obligations.

Section 8: Powers and Rights

Each Receiving Agency shall afford to the personnel of any Sending Agency operating
within the Receiving Agency’s jurisdiction the same powers and rights as are afforded to
like personnel of the Receiving Agency.

Section 9: Liability

1. Each party shall be liable for the acts and omissions of its own employees and not for
the employees of any other agency in the performance of this Agreement to the extent
provided by the Massachusetts Tort Claims Act, M.G.L. c. 258. Each party agrees to
indemnify and hold harmless the other parties to this Agreement from liability resulting
from the acts and omissions of its own employees, including travel, in the performance of
this Agreement to the extent the indemnifier would otherwise be liable under a direct
claim pursuant to M.G.L. c. 258.

2. By entering into this Agreement, none of the parties have waived any governmental
immunity or limitation of damages which may be extended to them by operation of law.

3. This Agreement is by and between the municipalities which have executed it. Each
states that it is intended for their mutual benefit alone and is not intended to confer any
express or implied benefits on any other person. This Agreement is not intended to
confer third party beneficiary status on any person.

Section 10: Workers Compensation

If applicable, each party jurisdiction shall provide for the payment of workers
compensation and death benefits to the personnel of its own jurisdiction.

Section 11: Reimbursement
1. Under this Agreement, there is no expectation of automatic or contractual
reimbursement for the provision of any mutual aid. However, the parties may develop

compensation agreements separately or within the context of this Agreement.

2. In the event of an emergency requiring state or federal assistance, Sending and
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2. In the event of an emergency requiring state or federal assistance, Sending and Receiving Agencies
may apply for any type of state or federal assistance.

3. In any fiscal year in which a Sending Agency provides service to a Receiving Agency under this
Agreement, both agencies shall keep records appropriate to record the services performed, costs incurred,
and reimbursements and contributions received. Such records shall be available for, and shall be subject
to, audit as is otherwise required by law for municipal financial records. Such records shall also be
summarized in a financial statement that will be issued to the Receiving Agency, and to any other
participant in the Agreement upon request.

Section 12: Implementation

1. This Agreement shall be binding and in effect after it is signed in accordance with the local charter or
bylaws, and upon its approval by the legislative body, of any participating municipalities.

2. Additional parties may join this Agreement upon acceptance and execution of it.

Section 13: Term of Agreement

This Agreement is to remain in effect for twenty-five years from the date of execution, at which time it
may be extended in accordance with Massachusetts’s law.  Any party may withdraw from this
Agreement at any time by sending fourteen (14) days’ prior written notice to all other parties. This
Agreement shall continue to be in effect among the remaining parties.

Section 14: Severability

Should any portion of this Agreement be judged to be invalid by any court of competent jurisdiction, such
judgment shall not impair or invalidate the remainder of this Agreement, and for this purpose the
provisions of this Agreement are declared severable.

Town of Auburn

By: Date:
[Title and Agency]

Approved as to form:

Date:

[Name]
City/Town Counsel

Approved by [Appropriate Executive Officer:

Date: %J’ég I
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3. In any fiscal year in which a Sending Agency provides service to a Receiving Agency
under this Agreement, both agencies shall keep records appropriate to record the services
performed, costs incurred, and reimbursements and contributions received. Such records
shall be available for, and shall be subject to, audit as is otherwise required by law for
municipal financial records. Such records shall also be summarized in a financial
statement that will be issued to the Receiving Agency, and to any other participant in the
Agreement upon request.

Section 12: Implementation

1. This Agreement shall be binding and in effect after it is signed in accordance with the
local charter or bylaws, and upon its approval by the legislative body, of any participating
municipalities.

2. Additional parties may join this Agreement upon acceptance and execution of it.
Section 13: Term of Agreement

This Agreement is to remain in effect for twenty-five years from the date of execution, at
which time it may be extended in accordance with Massachusetts law. Any party may
withdraw from this Agreement at any time by sending fourteen (14) days’ prior written
notice to all other parties. This Agreement shall continue to be in effect among the
remaining parties.

Section 14: Severability
Should any portion of this Agreement be judged to be invalid by any court of competent

jurisdiction, such judgment shall not impair or invalidate the remainder of this
Agreement, and for this purpose the provisions of this Agreement are declared severable.

Town of Uxbridge/

By: é X — Date: May 4, 2011
James F. Smith, Chairman

Uxbridge Board of Health

Approved as to form: Date:
[Name]

City/Town Counsel

Approved by Town Meeting:

Town Meetine Warrant Article 18: Acceptance of MGL, CH. 40, Sec. 4A — relating to
intermunicipal agreements for the Board of Health. Town meeting action: Moderator
declared motion carried unanimously. Date: 11/21/2006
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CRITICAL ARCGIS DATA

Uxbridge Culverts and Dams
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CONTACT DIRECTORY

Internal Directory

Phone Number Address

Department
Animal Control

(508) 876-5826

275 Douglas Street

Assessor

(508) 278-8600

Op.2

21 S. Main Street

Benefits

(508) 278-8600

Ex. 2008

21 S. Main Street

Board of Health

(508) 278-8600

Ex.8

21 S. Main Street

Board of Selectmen

(508) 278-8600

21 S. Main Street

Building Department

(508) 278-8600

Ex. 5

21 S. Main Street

Cable Access

(508 779-7350

300 Quaker Highway

Council on Aging

(508) 278-8622

36 S. Main Street

Economic Development

(508) 278-8600

Ex. 2018

21 S. Main Street

Facilities (508) 278-8600 Ex. 2028 21 S. Main Street
Fire / EMS (508) 278-2787 31 S. Main Street
Payroll (508) 278- 8600 Ex. 2021 21 S. Main Street
Police (508) 278-7755 275 Douglas Street
PublicWorks (508) 278-8616 147 Hecla street

Town Accountant

(508) 278-8600

Ex. 2004

21 S. Main Street

Town Clerk

(508) 278-8600

Op.3

21 South Main Street

Town Manager

(508) 278-8600

Ex. 2001

21 S. Main Street

Town Moderator

(508) 278-8600

21 S. Main Street

Treasurer / Collector

(508) 278-8600

21 S. Main Street

PublicLibrary

(508) 278-8624

15 N. Main Street

Veterans Services

(508) 278-8600

Ex. 2037

21 S. Main Street

Board of Health

(508) 278-8600

Ex. 8

21 S. Main Street

Board of Selectmen

(508) 278-8600

21 S. Main Street
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MEMA Directory

Emergency and Non-Emergency Numbers

e For community specificinformation about shelters, resources, and other local
information, residents should contact their local Emergency Management Director or
local publicsafety officials.

e Residentscan also call 2-1-1 for non-emergency storm-related questions and for shelter
and warming center locations.

e For emergency support or coordination, MEMA’s 24x7 Communications Center can be
reached at 508-820-2000.

Executive Office

Director (508) 820-2010
Records Access Officer (508) 820-1400
Human Resources (508) 820-2060
Media Line (508) 820-2002
MEMA PI1O (508) 820-2039
Region 3 & 4 Manager (413) 750-1406
Local Coordinator (413) 750-1407
Local Coordinator (413) 750-1404
Mitigation and Recovery Section Chief (508) 820-1445
Hazard Mitigation Unit Supervisor (508) 820-2053
Hazard Mitigation Grants Coordinator (508) 820-1443
Hazard Mitigation Grants Coordinator (508) 820-2034
Hazard Mitigation Planner (508) 820-1422
Recovery Unit Supervisor (508) 820-2033
Disaster Recovery Programs Coordinator (508) 820-2055
Disaster Recovery Programs Coordinator (508) 820-1424
Disaster Recovery Programs Coordinator (508) 820-2003
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GLOSSARYOF TERMS

AAR
BOH
CATV
CBRNE
CEMP
CEO
CERT
coop
CPG
CPG
C-POD
DPW
EAP
EAS
EEC
EMAC
EMD
EMI
EMS
EPA
EPCRA
ERP
ERT
FEMA
FRP
GIS
HHAN
HSEEP
HSPD
IAP

IC

ICP
ICS

IT
LEAD
LEPC
MEMA
MOU

After Action Report

Board of Health

Community Access Television

Chemical, Biological, Radiological, Nuclear, or Explosive
Comprehensive Emergency Management Plan
Chief Executive Officer

Community Emergency Response Team
Continuity of Operations Plan

Comprehensive preparedness guide

Civil Preparedness Guide

Community Point of Distribution

Department of Public Works

Emergency Action Plan

Emergency Alert System

Early education and care

Emergency Management Assistance Compact
Emergency Management Director

Emergency Management Institute

Emergency Medical Service

Environmental Protection Agency

Emergency Planningand Community Right-to-Know Act
Emergency Response Plan

Emergency Response Team

Federal Emergency Management Agency
Federal Response Plan

Geographic Information System

Health and Homeland Alert Network

Homeland Security Exercise and Evaluation Program
Homeland Security Presidential Directive
Incident Action Plan

Incident Command

Incident Command Post

Incident Command System

Information Technology

Licensing Education Analytic Database

Local Emergency Planning Committee
Massachusetts Emergency Management Agency
Memorandum of Understanding
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MRC
NGO
NIMS
NOAA
NRF
NRP
NWS
PHEP
PIO
POD
REPC
RRC
SARA
SitRep
SOP
T-Hub

WebEOC

Medical Reserve Corp.

Non-Governmental Organization

National Incident Management System

National Oceanic and Atmospheric Administration
National Response Framework

National Response Plan

National Weather Service

PublicHealth Emergency Preparedness Coalition
PublicInformation Officer

Point of Distribution

Regional Emergency Planning Committee
Regional reception center

Superfunds Amendments and Reauthorization Act
Situation Report

Standard Operating Procedure

Transportation hub

Text Telephone

Web-Based Emergency Operations Center
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NOTES
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