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DPW Project Updates (as of 03/28/2024)
Water Division

Level 0 Drought Status (as of March 8, 2024)

e DPW mandatory water use restrictions 05/01/2024

e Water Meter Installation Contract 2020-04 Completed
Phase 1 Replacement Well Drilling

e Well Drilling Design & Permitting Completed

e Construction Services (~90% complete) Ongoing
Phase 2 Replacement Well

e Electrical & Mechanical Upgrades Design (95% complete) Ongoing

¢ Funding Appropriation (on spring town meeting) 05/2024

e Construction Services TBD
South Main Street Water Main Replacement

e Construction

o Construction Startup 04/2024
o Completion Fall 2024

East Street Service Area System Improvements

e Preliminary Design, Finalize conceptual options Ongoing

e Coordinate Millville Extension Needs Ongoing

¢ Final Design Documents 08/2024

e Permitting 11/2024

e 100% Contract Documents 12/2024

e Bidding (pending construction funding) 02/2025

e Construction TBD
West Side Loop Distribution System Improvements

e Preliminary Design (Reevaluating project scope & funding) Paused
Douglas Street Water Main Replacement

e Design Completed

e Bidding (pending construction funding) On Hold
PFAS/Manganese Pilot Study

e 2024 SRF Intended Use Plan [IUP] (received) 01/2024

e Pilot Study 11/2023 - 02/2024

e Bench Testing 02-03/2024

e Preliminary Design 09/2023 — 04/2024

e Final Design and Construction Appropriations 2024 Spring ATM

e SRF Construction Loan Appropriation Deadline 06/28/2024

e SRF Part A Application 10/11/2024

e SRF Construction Award Deadline 06/27/2025
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Lead Service Line (LSL) Inventory
e SRF Award
e LSL Inventory Development
e LSI Inventory Due

MVP - FY2023 Homebrew Dam Removal
e Design & Permitting
e Construction (funding not available)

Wastewater Division
Inflow & Infiltration Project
e &I Pipe Lining Phase 3
o Bid Opening
o Award
o Notice to Proceed
o Construction Completion

DPW Highway Division

DPW Soils Project
e Administrative Consent Order Deadline
e Removal Activities

NPDES MS4 Stormwater Permit
e Regulation changes to comply with Year 4 of permit
o Submitted updates to Planning Board
o Waiting for Planning Board approval of regulation changes
e FY2024 Permit Requirements
o Catchment Investigations & Wet Weather Outfall Screening

Pout Pond Stormwater Retrofit
e Design & Permitting
e Construction

Sutton Street

e Bid Opening
Award Contract (Estimated)
Construction Start (Estimated)
Project Completion-Duration 70 Days

MassDER Culvert Restoration Grant-Rockmeadow Rd. Extension
e Grant Award ($87,524)
e Engineering (Preliminary)
o Field Data Collection
o Preliminary Design Technical Memorandum to DER
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MassDOT Small Bridge Grant
e Funding
o Construction Funding Appropriated 10/2024
o Funding Available 07/2024
¢ Bid Opening (Estimated) 06/2024
e Construction Start (Estimated) 08/2024
Granite/Oak Street & West Hartford Ave Improvements
e Substantial Completion 10/2023
e Punch List Completion (Estimated) 06/2024
Mill & Hollis Street Roadside Barrier
e Planning & Procurement 05/2024
e Installation 07/2024
FY2024/2025 Paving Plan (Pending Funding)
e Blackstone Street FY2025
e Mendon Street (Town Center to Oak) FY2025
e Highway Division
o Sidewalks FY2025
o Mill and Overlay Patching FY2025
Rt. 16 (Douglas Street) Reconstruction Project (TIP Project)
e 25% Design & Submission to MassDOT Completed
e 25% Design Public Hearing Spring/Summer 2024
e 75% Design (Estimated) FY2025
e 100/PS&E Design (est.) FY2026
e Right-of-Way TBD
e TIP Construction (Estimated) 2027

Route 146/Route 16 Interchange Roundabouts (MassWorks/MassDOT/Developer Funding)
¢ Construction

o Substantial completion 10/2023
o Final punch list & Project Closeout 06/30/2024
High/Park Street Drainage Design
¢ Final Construction Documents 04/2024
e Bidding (Estimated Pending Construction Funding) 06/2024
e Construction (Estimated Pending Construction Funding) 08/2024

Linwood/Church Street Drainage Study

e Final Design & Permitting 06/2024
e Acquire Drainage Easement (FATM) 10/2024
e Bidding (estimated) 08/2024
¢ Construction TBD
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Route 122 North Main Street Phase 2 Reconstruction (MassDOT)
e 100% Design Submission (01/2022) Completed
e 100% Right of Way Plans Submission (07/27/2023) Completed
e Town Right of Way Process
o BOS Authorization to Negotiate Easements (2023 Spring ATM) Completed

o Title Work Completed
o Appraisals 04-05/2024
o Secure Right of Way 06-07/2024
e Advertisement & Bidding (Estimated) 08/2024
e Construction (Estimated) Spring 2025
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