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TOWN OF UXBRIDGE Uxbridge
'OFFICE OF THE TOWN MANAGER Town Clerk
Town Hall Room 102 STE:‘::{ I\ed“air;;l::
21 South Main Street
Uxbridge, MA (1569-1851
508-278-8600 Fax 508-278-8605
shendricks@uxbridge-ma.gov

MEMORANDUM
TO: Board of Selectmen
Finance Committee
FROM: Sean Hendricks, Town Manager

DATE: January 07, 2014
SUBJECT: Capital Plan: FY2015-FY2019

T am pleased to submit the attached Capital Plan and Report pursuant to the Capital Planning Bylaw
approved at the Annual Town Meeting on May 9, 2006 and included in Section 8 of the Uxbridge
Town Charter. Pursuant to the Charter, the Town Manager is required to submit a capital improvement
program to the Board of Selectmen and Finance Committee by January 30" of each year.

The Town Manager’s capital plan is based on recommendations from the Capital Planning Committee,
which consists of an odd number of Town residents, appointed by the Town Manager. The Town
Manager and Town Treasurer (Finance Director) are participating, non-voting members of the Capital
Planning Committee.

The Capital Planning Committee was able to conduct a comprehensive review of capital requests and
put forward new recommendations for FY 2015. The members of the Capital Commitiee are:
Chairman Ed Maharay, Jim Horwath, Peter Emerick, Marsha Petrillo, Amanda Ayers, Mark Andrews
and Tracey Ante.

Background:

The Bylaw denotes the establishment of the Capital Planning Committee ("Committee"), plan contents,
and submittal timeline to the Town Manager. Although the cost threshold is not included explicitly in
the Bylaw, the Bylaw references Chapter 81 of the Acts of 2002 (approved April 4, 2002), which
defines in Section 4 a "capital purchase” as any item with a life expectancy of over five years and
valued at $50,000 or more,

Additionally, Article 6, Section 8 of the Town Charter, adopted in May 2002, “Finance and Fiscal
Procedures Capital Planning Program” denotes the Capital Improvement Plan submission by the Town
Manager to the Board of Selectmen and Finance Committee, "based on material prepared by the
Capital Planning Committee.”

The Capital Improvement Plan Process:
There are many steps in the Capital Improvement Plan ("CIP") process - from the







departments putting forth requests and the Committee evaluating urgency of needs

criteria - to establishing equipment replacement schedules, life expectancies for the projects, annual
costs - as well as consideration of inflation factors and financing options. A capital improvement
program coordinates community planning, financial capacity and physical development and is
composed of two parts - a capital budget and a capital plan. Special Qutlay or "Rolling Stock" are
considered operating capital items — small equipment, furniture, and other permanent property
replacements needed to keep services going, and they are usually funded from Capital or permanent
property lines in department operational budgets; such as "small cap” referenced by the Capital
Planning Committee, and not part of the Capital Plan.

Funding the CIP:
The funding methods most commonly used and allowable through MGL that is not via grant funding
are listed below:

Pay as You Go: Pay-as-you-go financing for local governments comes from local earmarking of
revenue funds that do not involve financing - such as a capital stabilization fund or a transfer of a
portion of free cash or including a capital purchase as part of the operating budget. It can be also be
funded by issuing debt, assuming the annual payments can be fit under the tax levy.

Capital Expenditure Exclusion (MGL Ch. 59, Section 21C): A capital expenditure exclusion is not
a borrowing, but a temporary increase o the tax rate that allows the item or items to be purchased
outright. The Town passed such an exclusion in FY 2011 for the bridge and culvert analysis.

Debt Exclusion (MGL Ch. 59, Section 21C): Defined as action taken by a town through a
referendum vote to raise the funds necessary to pay debt service costs for a particular project from the
property tax levy, but outside the limits under Proposition 2 1/2. Upon approval of a debt exclusion, a
town calculates its annual levy limit under Proposition 2 1/2, and adds the excluded debt service. The
amount is added to the levy limit for the life of the debt only and may temporarily increase the levy
above the levy ceiling. The Town’s portion of the new Uxbridge High School project was financed
through debt exclusion.

Override (MGL Ch, 59, Section 21C):; Defined as a vote by the Town at an election to permanently
increase the levy limit. An override vote may increase the levy limit no higher than the levy ceiling.
The override question on the election ballot must state a purpose for the override and the dollar
amount. The Town's levy would be permanently increased by the amount authorized, so it would be
prudent to fund only ongoing projects (such as roads and bridges), as opposed to a defined project (i.e.
a building or equipment), utilizing this method. The Town last passed an override in F'Y 2004,

Evaluation Criteria:
In evaluating the Committee's recommendations, jurisdictional-wide priorities affecting department
needs would be considered. Historically, the Town has used ranking categories — with each particular
request being assessed on its own merit and placed in one of the categories according to that
assessment that take into consideration of the Committee's criteria, but also criterion such as:

¢ Iegal mandates - consequences of non compliance/cost of compliance;
Conformity to Town plans and goals; productivity - return on investment;
Operating budget impact;
Cost effectiveness;
Percentage of Town population benefiting;

* > >0







¢ Recreational/cultural/aesthetic value; and
4 Supports economic development.

Attachments: :
This document contains the following attachments:

* Exhibit 1 — Last year’s capital planning spreadsheet, reflected of FY 2014 through FY 2018 as
submitted by town departments. It is included with this year’s plan documentation as
background to compare significant changes to the overall plan that were issued this year. FY
2014 capital plan total: $51,803,330

* Exhibit 2 — The FY 2015 capital planning spreadsheet, arranged by department. Please note
that the “Past Schedule” column denotes purchases that in the department manager’s opinion,
should have already been funded by now, due to need for expenditure due to current equipment
obsolescence or unmet need. FY 2015 capital plan total: $72,635,012.

» Exhibit 3 - The list of capital projects/purchases segregated by over/under $50,000: Splits
requests by the dollar threshold that separates purchases requiring Capital Committee action
from those that require Town Manager action. Per the bylaw, the Capital Committee makes
recommendations on expenditures over $50,000, while the Town Manger has discretion on
expenditures under $50,000.

* Lxhibit 4 - Same list of capital projects purchase segregated by infrastructure
maintenance/improvement and Vehicles/Equipment Purchase or Replacement

» Exhibit 5 - Capital Planning Committee recommendations

* Exhibit 6 - Excerpts from the Town Charter, Bylaws

e Exhibit 7 - The special legislation regarding the Capital Committee

Funding Mechanism:

The Town has faced many challenges in funding even small portions of the capital plan over the past
five years. Limited municipal capital purchases have been made, mainly through borrowing within the
tax levy, or grant funding. There has been no available funding for recurring projects such as road
resurfacing, town-wide roof replacement and maintenance, or the rolling stock plan since IY 2005.

A new opportunity presented itself this year. Due in part to an aggressive financial policy regarding
allocation of Free Cash, the Town has, as of this writing, $2,926,314 in the Stabilization fund. A
change to the Financial Policy, approved by the Board of Selectmen and the Capital Committee, would
keep a minimum of $2.5 million dollars in the Stabilization Fund. As long as that amount is
maintained all incoming Free Cash would be transferred at the Fall Annual Town Meeting to the
Capital Stabilization fund, instead of the General Stabilization fund. The funds would then be
available to the Capital Committee; which would culminate as funding requests at the Spring Annual
Town Meeting.

If the Stabilization fund balance drops below $2.5 million dollars at any point in the fiscal year, the
amount required fund Stabilization back to that level would be transferred from Free Cash at the Fall
Annual Town Meeting. Any remaining Free Cash would then be appropriated to the Capital
Stabilization fund. ’

Based on this new policy, currently the Town will have $426,314 available for FY 2015 capital
expenditures, assuming that there is no Stabilization transfer for FY 2015 budget operations or FY
2014 budget deficits.







First year timeline:
1.) Determine amount available to fund Capital Stabilization (11/22/13)
2.} Review Capital Committee recommendation (12/04/13)
3.) Issue Town Manager capital recommendation (01/07/14)
4.) Prepare Town Meeting warrant, including preliminary Capital Warrant Articles (02/01/14 —
02/28/14)
5.) Determine whether Stabilization transfers are warranted for FY 2015 Budget (02/28/14)
6.) Determine whether Stabilization transfers are required for FY 2014 Budget (03/31/14)
7.) Update Capital Town Meeting warrant articles (04/01/14)
8.) Presentation of Capital warrant articles at Town Meeting (05/13/14)

Changes to the Capital Plan:

The items requested on the Y 2014 Capital plan totaled $51,803,220. Items requested on the I'Y 2015
Capital plan total $72,635,012, an increase of $20,831,792. The change can be mostly attributed to
four updated requests;

1.) Town Hall — Town Hall improvements were listed at $170,000 for the 'Y 2014 plan. The new
allocation requests $6,500,000 for a restoration of the building, which has structural, energy
efficiency, ADA and cosmetic issues, We are seeking to update a study on the building that
was submitted in 2002 to determine the cost of restoring the building to make it viable as the
center for municipal business for the next 100 years.

We intend to have attach this borrowing to the Center Fire Station project, which, when
potentially combined with a few smaller projects will create a “Municipal Block™ project, the
debt service for which will replace the 20 year debt exclusion for the School remodeling that
will be paid in FY 2018, The goal is to have both the Town Hall and Fire Station redone at no
new additional cost to the taxpayer.

2.) School Roofs, Asbestos, and Flooring — These additions to the School’s capital list result in
an increase of $1,038,000. This figure is not final, as a full assessment on the roofs and
potential costs for repairs or replacement will take place if the roof projects are accepted by the
MSBA’s Accelerated Repairs program.

3.) Police — Our new Police Chief has identified a long list of capital expenses that will be required
to enable the Department to improve efficiencies and maintain public safety, given the current
staffing in the Department. Total increase: $291,012.

4.) DPW/DPW Enterprise funds — Overall increase of $13,202,020, due mainly to forecast
increases in expenditures for water and sewer enterprise funds; Water by $5,832,000 due to
replacement of aging water mains in the downtown area; Sewer by §7,035,000 due to the cost
of upgrades to the Wastewater Treatment plant,

The capital requests as submitted are summarized in the tables below. Bear in mind that these figures
contain all funding types, including the enterprise funds.

Capital over $50,000 vs. éapital under $50,000:







Description Amount % of Total
Capital items over $50,000 $70,988,520 97.79%
Capital items under $50,000 $1,646,492 2.21%
Total $73,635,012

General fund vs, enterprise:

Description Amount % of Total
General Fund Capital $30,198,012 41.58%
Enterprise Fund Capital $42,437,000 58.42%
Total $72,635,012

Infrastructure vs. Equipment:

Description Amount % of Total
Infrastructure $69,148,020 95.20%
Equipment $3,486,992 4.80%

Total $72,635,012

Unfortunately, the Town does not have the ability to fund a plan of this size within the current tax levy.
The new funding mechanism detailed earlier in this memorandum, will help but is not the complete
solution. But the presentation of the plan, showing current and overdue capital needs is important, as it
clearly demonstrates the needs faced by the community.

CAPITAL PLANNING COMMITTEE RECOMMENDATIONS (With Manager’s Commentary
and Recommendations):

The Committee made a total of four recommendations for FY 2015, Please see the Capital Planning
Committee’s recommendations for more information.

FY 2015 RECOMMENDATIONS

* Priority 1 — McClosky Roof Repair ($450,000)
Whitin Roof Repair ($500,000)
School Floor Replacement ($178,000)

Potential Funding Mechanisms: MSBA program assistance (Roofs only) Borrowing,
Annual Cost: Unknown at this time

Manager’s Commentary & Recommendation: The Board of Selectmen, at the request of
the School Committee, has submitted statements-of-interest regarding the roofs to the
MSBA. The costs listed above are only estimate. Actual costs will be calculated if the
projects are accepted into the MSBA’s Accelerated Repair Program. The floor replacement
will have to be funded by the Town.







These projects will likely not be addressed during FY 2015 in any meaningful way, even if
they are accepted, Once the true cost is known, we will be requesting a debt exclusion to
fund the Town’s portion of the expense, depending on the estimated cost of roof
replacement. However, there should be funds available to patch the roofs as needed until
the MSBA process is complete, Toward that end, | will put forward an article at the Spring
Annual Town Meeting that reserves $60,000 for school roof repairs, assuming funds are
available.

Priority 1A - Bridge and Culvert Repairs ($2,055,000): In 2011, the Town undertook a
comprehensive study of its twenty-six bridges and culverts. Though the majority of them
need repairs, the Capital Planning Committee identified the following six locations that
were first priority:

Culvert Replacement - Hartford Avenue East over Canal: Projected cost - $225,000
Bridge Replacement — Marywood Street over Drabbletail Brook: Projected cost - $185,000
Culvert Replacement — Hollis Street over Meadow Brook: Projected cost -$235,000
Bridge Replacement — West Street over Scadden Brook: Projected cost - $220,000

Bridge Replacement — Elm Street over Rivulet Brook: Projected cost - $390,000

Bridge Repairs — Hecla Street over West River: Projected cost - $800,000

Potential Funding Mechanisms: Borrowing, Chapter 90 grant funding
Annual Cost: Funding these projects for twenty years at a projected three percent interest
rate would cost approximately $138,000 per year.

Manager’s Commentary & Recommendation; It is clear that the infrastructure of the
Town, particularly a number of its bridges and culverts are in need of repair or replacement.
These are safety and commerce issues that will need to be addressed. At present, the
municipal budget cannot afford that level of debt service. Given the changes that are
possibly on the horizon, between increases in Chapter 90, changes to local aid, and a
statewide interest in road and bridge construction, it is prudent to await further information
from the Commonwealth before seeking funding for these projects via taxation.

Priority 2 - Library Fire Escape ($75,000 for repair and extension to the third floor of
the Library): The library fire escape is in need of repair. It also is inaccessible from the
library’s third floor, which has mandated the floor being closed to the public because it only
has a single egress,

Potential Funding Mechanisms: Town Capital Fund; borrowing

Annual Cost: No annual cost on the repair, it would be paid in full upon completion.
Funding the extension for five years at a projected 3 percent interest rate would cost
approximately $11,125 to $22,250 per year.

Manager’s Commentary & Recommendation: It is impossible to make a
recommendation until the true cost of the repairing of repair the structure for use by the first
and second floor, and the cost of making the fire escape accessible from the third floor is
ascertained. The Town will seek bids from qualified contractors pursuant to Chapter 30B
before determining a future course of action, However, it is anticipated that the fire escape







will be repaired in FY 2015, assuming Capital funds are available. Additionally,
discussions with the Library Trustees need to take place to determine whether they will
consider partnering with the Town to address this expenditure,

Priority 3 — Replacement of Athletic Field Lighting ($84,800 —90% of which would be
offset by a grant from National Grid)

Potential Funding Mechanisms: Town Capital account
Annual Cest: No additional annual cost, projected savings of $7,000 to $14,000 annually.

Manager’s Commentary & Recommendation: Relighting Whitin Field with LED
lighting would cost $84,800, of which 90% would be paid for through a grant from
National Grid, The overall cost to the Town is $8,480, and will offer significant savings on
the field’s utility bills.

Town Manager’s Priority #1 (Outside of the Capital Committee Recommendation) —
Purchase of Police Equipment ($180,000)

Potential Funding Mechanisms: Town Capital account - Borrowing, other available
revenue

Annual Cost: Borrowing for the equipment over a three year period will cost the Town
approximately $65,000 per year.

Manager’s Commentary & Recommendation: The timing of the assembly of the Capital
Plan by the Committee did not allow the incoming Chief of Police the time necessary to
review the facility and prepare a recommendation for consideration by the committee. The
Chief has identified a total of $687,992 in capital purchases that is needed to properly equip
the Department to face future challenges. Of that amount, I am recommending $180,000,
which will be used to purchase an additional front line cruiser, build and equip a proper
evidence room on the second floor of the station, install cameras in the interrogation room,
and purchase new Motorola hand held radios.

Police Acereditation in Massachuseits is based upon national standards established by the
Commission on Accreditation for Law Enforcement Agencies Inc. of Fairfax Virginia, The
standards reflect the best professional practices in each area of police management,
administration, operations and support services, The standards prescribe “what” agencies
should be doing but not how they should be doing it.

Participation in the program is voluntary and a means of independent evaluation of
operations. It provides a mechanism to correct deficiencies before they become “a public
problem”. Accreditation has the potential to reduce liability and promote accountability
among agency personnel. All said, it increases the community’s confidence in its police
department and recognizes agencies for meeting the standards of excellence.

The department was initially certified for accreditation in 2001and maintained that status
until 2008. Changes in operational needs and compliance requirements reflected
deficiencies in two areas of concern, both required funding supported by the community.
The inability of the community to support the funding request prompted our departure from






the process. It is anticipated as we proceed, funding the evidence/property retention and
training requirements will be supported,

Once this equipment is in place, The Department will be able to obtain certification, which
will allow it to be better placed for receiving additional state and federal grant funding for
its remaining capital needs.

I intend to place a borrowing authorization on the Spring Annual Town Meeting warrant,
with the hope that the Capital Committee will vote to pay the three years of debt service out
of the Capital fund.

*  Town Manager’s Priority #2 (Outside of the Capital Committee Recommendation) —
Boiler Replacement — Uxbridge Public Library ($50,000)

Potential Funding Mechanisms: Town Capital account - Borrowing, other available
revenue

Annual Cost: Borrowing for the equipment over a three year period will cost the Town
approximately $19,166 per year,

Manager’s Commentary & Recommendation: This request is listed as a FY 2016
project, but a recent incident with the existing system have made it obvious that immediate
replacement of the old boiler needs to be an immediate priority. To that end, we will be
putting the project out to bid with the next few months. If bids are below expectations, we
will likely pay for out of the municipal capital appropriation. If they are higher, we will
seek a borrowing authorization at the Spring Annual Town Meeting.

CONCLUSION:

The items listed on the Capital Plan are significant and reflect the Town’s need to dedicate funds to
improving and maintaining the Town’s infrastructure and equipment. Deferring the timely replacement
of older operating equipment increases costs both to the operating budget through increased
maintenance and to the capital budget for escalating replacement costs. Underfunding capital
improvement invites only greater eventual costs. [t remains imperative to find a funding source to
fund capital projects within the next few fiscal years,

I would like to thank the Capital Planning Committee, department heads, and others for their efforts in
assembling this long-needed update to the Capital Plan.

Please feel free to contact me with questions or concerns.







FY 2014 CAPITAL PLAN - TOWN OF UXBRIDGE

1212912013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT EXHIBIT 1
FUNDING PAST REQUESTED | REQUESTED | REQUESTED | REQUESTED
DEPARTMENT PROJECTIPROGRAM SOURCE | SGHEDULE FY2015 FY2016 FY 2017 FY2018
TOWN MANAGER
TOWN MANAGER RECORDS MANAGEMENT TED 1S 120000
TOWN MANAGER TOWN HALL IMPROVEMENTS TBD__ s  s0000($ -
SUBTOTAL $ __ trop0o s - |8 - s .
TOTAL - TOWN HALL ' o -
LIBRARY - 1 i ] ] -
LIBRARY REGRADE SOUTH SIDE 18D |$ _ 10000 $ -
LIBRARY CORRECT RUNOFF - NORTH SIDE TBD | 5,000
LIBRARY FIRE ESCAPE REPARS TBD  |$ 100,000
LIBRARY COMPUTER UPGRADES TBD |8 6,000 | § 3,000 $ 3,500
HEAT/AIR CONDITIONING - THIR
LBRARY FLOOR : TBD $ 20,000
LIBRARY INTERIOR REPAINTING TBD |8 35000
LIBRARY BOILER REPLACEMENT TBD s 50,000
LIBRARY LIBRARY EXPANSION TBD $ 2,000,000
SUBTOTAL _ - % 1s60000$ 23000 8 2,050.000 | § as0ls -
GRAND TOTAL - LIBRARY . R LR T Y
COUNGIL ON AGING
SENIOR CENTER ADDITION
COUNCIL ON AGING W/GARAGE TBD __|$  250,000.00
SUBTOTAL $ 250,000 | 8 - 1% - !5 - -
TOTAL-COA _ | D . : " 250,000
POLICE DEPARTMENT
POLICE DEPARTMENT REPLACEMENT CRUISERS TBD_ _|$  64000s 32,000 | § 320008 32,000
POLICE DEPARTMENT COMMUNICATIONS TECHNOLOGY 8D s 7,500 '
POLIGE DEPARTMENT BUILD OUT - SECOND FLOOR P TED s 35000
POLICE DEPARTMENT NON-LETHAL WEAPONS TBD  [s 50000
POLICE DEPARTMENT BUILDING SECURITY PD TBD_ s 55480
POLIGE DEPARTMENT EMERGENCY POWER - TOWER T8D 8 24000
PQUICE DEPARTMENT RADIO COMMUNICATIONS TBD _|$ 65000
_ SUBTOTAL $ 3009808 32,000 | 32,000 § 52,000 | § .
TOTAL - POLICE DEPARTMENT ' ' 1s 0 ssssho
FIRE DEPARTMENT
FIRE DEPARTMENT RADIC EQUIPMENT TBD S 10240
FIRE DEPARTMENT RADIG INFASTRUCTURE T8D TBD
FIRE DEPARTMENT REPLACEMENT FORESTRY #1 TBD $ 45,000
FIRE DEPARTMENT REPLAGEMENT FORESTRY #2 TBD | §___ 135000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ TBD |8 500,000
FIRE DEPARTMENT REPLACEMENT OF FIRE HQ TBD $ 7,500,000
SUBTOTAL $  sasoals - s 7500000 $ -

TOTAL - FIRE DEPARTMENT |

$ 45,000

Ty U Ts/inn24n




FY 2014 CAPITAL PLAN - TOWN OF UXBRIDGE -

. EXHIBITt

121282013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT
FUNDING PAST REQUESTED | REQUESTED | REQUESTED | REQUESTED
DEFPARTMENT PROJECT/PROGRAM SOURCE SCHEDULE FY2015 FY2018 FY 2017 FY2018
PUBLIC WORKS DEPARTMENT ___|EQUIPMENT
PUBLIC WORKS FRONT END LOADER TAD $ 155,000
PUBLIC WORKS STREET SWEEPER TBO |8 185.000
PUBLIC WORKS MOWER HIGH CAPACITY TBD 3 30,000
PUBLIC WORKS TRACKLESS TRACTOR TBD |5 14rs00
PUBLIC WORKS 1 TON DUMP TRUCK TBD $ 52 000
PUBLIC WORKS 1 TON DUMP TRUCK T80 |s  s2000]
77777 PUBLIC WORKS {TONDUMPTRUCK T8D s sam|
PLIBLIC WORKS 1 TON PICK UP 4X4 TBD | 41000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) TED $ 25000 [ & 10,000 | § 7000} % 10,000
PUBLIC WORKS 3/4 TON PICKUP TBD 8 22,000
PUBLIC WORKS BACKHOE TBD $ 90,000
PUBLIC WORKS CAB & CHASSIS TBD s 100000
PUBLIC WORKS CAR & CHASSIS TBD 3 100,000
PUBLIC WORKS CAB & CHASSIS T80 |8 100800
PUBLIC WORKS COMBINATION DUMP TRUCK B0 |8 155000
PUBLIC WORKS COMBINATION DUMP TRUCK D |s 155000
PUBLIC WORKS COMBINATION DUMP TRUCK TED $ 155000
PUBLIC WORKS COMPRESSER D |s 18,000
PUBLIC WORKS DUMP TRUCK TBD 3 155,000
PUBLIC WORKS DUMP TRUCK TBD  |$ 155000
PUBLIC WORKS MOBILE VEHICLE LIFTS 8D 8 35,000
PUBLIC WORKS QUIT KUT 180 $ 35,000
PLBLIC WORKS SANDER S.5. HIGHLAND TBD $ 30,000
PUBLIC WORKS SANDER §.5. TROWEL 8D $ 15,000
DESIGN/CONST./JOPERATIONS
PUBLIC WORKS SALT SHED TBD S 300,000
PUBLIC WORKS NPDES PHASE i TBD  |s  s0000|8 25000 | § 25000 | 8 26,000
PUBLIC WORKS HECLA STREET BRIDGE CONS. CH90-TOWN| S - 800,000
PUBLIC WORKS HOLLIS ST. CULVERT DESIGN-CONST. | CHO0 - TOWN | § 235,000
MARYWOOD ST. CULVERT DESIGN-
PUBLIC WORKS CONST. CHIO-TOWN|§ 185000
EAST HARTFORD AVE CULVERT
| PUBLIC WORKS DESIGN-CONST. CHOO-TOWN| & 225000
PUBLIC WORKS WEST ST. CULVERT DESKSN-CONST. | CHB0-TOWN| $ 220000
PUBLIC WORKS ELM ST. CULVERT DESIGN-CONST. CHO0-TOWN | § 390,000
PUBLIC WORKS BRIDGE/CULVERT SNTERIM REPAIRS | CHo0-TOWN|S  300000|$ 100000
PUBLIC WORKS SIGN REPLACEMENT PROGRAM TBD $ 14,000 | § 7006 § 7000 | & 7,000
PUBLIC WORKS ROAD IMPROVEMENTS T80 |6  1000000|$  soopoo|$  socoools  soo000
PUBLIC WORKS FLEL MANAGEMENT SYSTEM TBD g 25,000
EMERGENCY GENERATOR GARAGE
PUBLIC WORKS @) TBD s 45000
PUBLIC WORKS GARAGE ADDITION TBD  |S 900,000
SUBTOTAL $ 6,344,500 | § 876,000 | & 708,000 | $ 542000 | § -
TOTAL - PUBLIC WORKS ' s 8,471,500




FY 2014 CAPITAL PLAN - TOWN OF UXBRIDGE

121282013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT EXHIBITA -
FUNDING PAST REQUESTED | REQUESTED | REQUESTED | REQUESTED
DEPARTMENT PROJECT/IPROGRAM SOURCE | SGHEDULE FY2015 FY2016 FY 2017 FY2018
SCHOOLS
MIDDLE SCHOOL AIR CONDITIONING
SCHOOLS (3RD FI) TBD |8 85000
SCHOOLS REPLAGE 1 TON DUMP TRUCK TBD |8 60000
SCHOOLS SCHOOL ROOFS TBD  |S 50000008  100000($  100000|s 100,000
SCHOOLS STORAGE FACILITY - MIDDLE SCHOOL| __ TBD__ |8 60,000
STORAGE FACILITY - ELEMENTARY
SCHOOLS SCHOOL TBD___ |5  eoom0
~ [scHoos EXTERIOR DOOR REPLACEMENT TBD _ |§ 50,000
SCHOOLS EMERGENCY GENERATORS TBD _|$ 45000
SCHOOLS MIDDLE SCHOOL WALKWAYS TBD  |$ 25000
SCHOOLS PARKING LOT SEALCOAT TBD  |$ 20000
SCHOOLS TAFT MAIN ENTRANCE TBD  |$ 34000
SCHOOLS WHITIN MAIN ENTRANCE TBD  |$ 34000
SCHOOLS UHS SOFTBALL/PRACTICE FIELD TBD | 250000
SCHOOLS PNEUMATIC REPLACEMENT TBD__|$ 200000
SCHOOLS MIDDLE SCHOOL PARKING FACILITIES | TBD _|§ 40,000
SCHOOLS TAFT SCHOOL CAFETERIAENTRANCE|  TBD  |$ 25000
SCHOOLS WINDOW REPLACEMENT TBD  |$ 200000
SCHOOLS MIDDLE SCHOOL SEATING TBD |5 200000
SCHOOLS ELECTRIC VEHICLE REPLACEMENTS TBD |8  eo0m0
MIDDLE SCHOOL BOILER
SCHOOLS REPLACEMENT TBD__ |8  Boo00
ELEMENTARY SCHOGL BOILER
SCHOOLS REPLACEMENT TBD__|s  soom
SUBTOTAL $ 2108000|$  100000(S 100000 100,000 |S -
TOTAL SCHOOL DEPARTMENT ' § . 2,408,000
RECREATION
RECREATION SCHOOL DUGOUTS TBD |8 5,000
RECREATION LOAM SLICING Y |8 5,000
MIDDLE SCOREBOARD
RECREATION COMMITTEE ELECTRIFICATION 8D |8 2,000
PARKING LOT EXPANSION SUTTON
RECREATION STREET TBD _|$ 10,000
PLAN/DESIGN SUTTON FIELD
RECREATION EXPANSION TBD |8 10,000
RECREATION SOFTRALL FIELDS O |$ 20000
RECREATION MIDDLE SCHOOL FIELD REHAB TBD__ i§ 20000
SUBTOTAL $ 72000 $ - Is - |8 - 1 .
TOTAL RECREATION COMMITTEE $ " 700
P WATER ENTERPRISE EQUIPMENT
PW WATER ENTERPRISE GENERATORS-PORTABLE (2) RE. |8 £.000
PW WATER ENTERPRISE 1/2TON PICKUP 4X4 RE  |$ 4000000
DESIGN/CONST./OPERATIONS
PW WATER ENTERPRISE BLACKSTONE REPLACEMENTWELL#1|  CIF | §  200,000.00
OAK & GRANITE STREET WATER MAIN
PW WATER ENTERPRISE REPLACEMENT CIE__ . $ 130000000
NORTH & SOUTH MAIN STREET
PW WATER ENTERPRISE WATER MAIN REPLAGEMENT SRETOWN | $  3,845000
BERNAT AND BLACKSTONE
PW WATER ENTERPRISE WELLHOUSE ROOF REPLACEMENT TBD _ |$ 1500018 10,000
SUBTOTAL $ 55060008 10,000 | 8 - $ -

TOTAL - WATER ENTERPRISE

$ " 5,515,000




FY 2014 CAPITAL PLAN - TOWN OF UXBRIDGE

EXHIBIT 1

12/129/2013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT
FUNDING PAST REQUESTED | REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SCHEDULE FY2015 FY 2017 Fya018
PW SEWER ENTERPRISE EQUIPMENT
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER (81) IBD 3 22,000
DPW-DESIGN/CONST./OPERATIONS
PW SEWER ENTERPRISE WWTP FACILITY PLAN RE. 3 147,000
PW SEWER ENTERPRISE REPLACE WEST RIVER PUMP STATION TBD 3 200,000
PW SEWER ENTERPRISE WWTP UPGRADES (EST) $ 1,000,000 3 7,500,000 .5 .7,500,000 -
- SUBTOTAL 1 ls  13ee000 §  7500000|5 7500000 | ]
TOTAL - SEWER ENTERPRISE 23,869,000
AMBULANCE ENTERPRISE
AMBULANCE ENTERPRISE REPLACEMENT RESCUE #2 R.E. $ 107,000
AMBULANCE ENTERPRISE REPLACEMENT RESCUE #1 R.E. -
SUBTOTAL 5 107,000 $ - - -
TOTAL - AMBULANCE ENTERPRISE 227,000 .
SUBTOTAL ENTERPRISE FUND $ 6,982,000 H 7500000 [$ 7500000 % -
SUBTOTAL GENERAL FUND §_ 10,046,720 $ 102391000 % 722500 | § -
TOTAL TOTALS BY YEAR $ 17,028,720 § 17,891,000 8,222,500 | § -
GRAND TOTAL 3 51,803,220




FY 2015 CAPITAL PLAN - TOWN OF UXBRIDGE

TOTAL - FIRE DEPARTMENT

7,500,000

11212012 LIST OF CAPITAL PROJECTS/PURCHASES BY DEFARTMENT - EXHIBIT 2
FUNDING REQUESTED | REQUESTED | REQUESTED FY | REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE PAST SCHEDULE FY2016 FY2016 2017 FY2018 FY2019
TOWN MANAGER
TOWN MANAGER TOWN HALL RESTORATION Debt Exclusion 3 6,500,000
SUBTOTAL $ - |3 - T% - |3 5,500,000 | § - |$ -
TOTAL - TOWN HALL . - ] - $ 6,500,000
LIBRARY
LIBRARY FIRE ESCAPE REPAIRS TBD 3 75,000
LIBRARY COMPUTER UPGRADES TBD 3 6,000 | § 3,000 § 3,500
HEAT/AIR CONDITIONING - THIRD
,,]_|BRARY FLQOR . . . . e - TBD i e — 3 20;000 i (. [ —
‘LIBRARY - INTERIOR REFAINTING ~TBD § 35,000 ] i
LIBRARY BCILER REPLACEMENT TBD $ 100,000
LIBRARY. LIBRARY EXPANSION TED $ 2,000,000
SUETCTAL 3 - 13 41,000 % 98000[% 270000C($ 35008 - 18 -
GRAND TOTAL - LIBRARY ; i - S 3 2,242,600
COUNCIL ON AGING
SENIOR CENTER ADDITION
COUNCIL DN AGING WIGARAGE CDBG Grant $ 250,000
SUBTOTAL $ - |8 - 18 - % 250,000 | § - s -
TOTAL - COA - $ 250,000 |
POLICE DEPARTMENT
PCLICE DEPARTMENT REFLACEMENT CRUISERS TBD 5 - 18 38,000 | § 35000 | § 35,000 $ 38,000
POLICE DEPARTMENT EVIDENCE RODOM TBD 3 20,000
PCLICE DEPARTMENT HIGH DENSITY STORAGE SYSTEM TED $ 23,000
POLICE DEPARTMENT 12 DOOR EVIDENCE LOCKER 8D 3 5,000
FUMING HOOD & FINGERPRINT
POLICE DEPARTMENT DUCT STATION TBD $ 10,800
12 MOTOROLA PORTABLE RADIOS
POLICE DEPARTMENT AT $1,500 EACH T8O $ 18,000
INTERVIEW AND [TERROGATION
POLICE DEPARTMENT CAMERAS 8D $ 22,000
AFIS - AUTOMATIC FIGERPRINT
POLICE DEPARTMENT {IDENTIFICATION 8D $ 30,000
BAR CODE EVIDENCE STORAGE
POLICE DEPARTMENT SYSTEM 8D 3 39,500
EVIIDENCE ROOM ZEBRA
POLICE DEPARTMENT THERMAL PRINTER TBD $ 4,900
EVIDENCE RCOM FORTABLE BAR
POLICE DEPARTMENT CODE READER TBD $ 3,300
OFFICER VIDED CAMER
POLICE DEPARTMENT RECORDERS TBD $ 2,500
13 MOTOROLA PORTABLE RADIOS
POLICE DEPARTMENT |@® $1,500 EACH TBD $ 19,500
TCTAL STATION FOR CRIME
POLICE DEPARTMENT SCENE MAPPING TBD 5 12,000
VIDEQ SURVEILLANCE FOPR
POLICE DEPARTMENT STATION SECURITY TBD 3 50,000
POLE CAMERA INVESTIGATIVE
POLICE DEPARTMENT SECURITY SYSTEM TBD $ 7,000
POLICE DEPARTMENT DETECTIVE CAR TBD $ 32,000
; CRUISER LAP-TCP TCUGH BOOK
POLICE DEPARTMENT UPGRADE TBD [ 80,000
POLICE DEPARTMENT CRYING CHAMBER FCOR BC UNIT TBD 5 10,000
CONVERSION FROM LP TO
FOLICE DEPARTMENT NATURAL GAS TBD $ 21,000
COMPUTER UPGRADES - 22 @
POLICE DEPARTMENT $800 EACH TBD $ 17,600
FIRING RANGE - SIMULTATED
POLICE DEPARTMENT WEAPON SYSTEMS TBD $ 46,692
POLICE DEPARTMENT FIRING RANGE EQUIPMENT TBD $ 25,000
DATA STORAGE/SERVER
POLICE DEPARTMENT UPGRADES IBD $ 50,000
VIDEC CAMERAS FOR PATROL
POLICE DEPARTMENT CRUISERS TBD $ 16,000
SUBTOTAL § - |8 166,000 | $ 1ofroe | 138,000 | § 155,282 | § 128,508
TOTAL - POLICE DEFARTMENT - - I $  es7om
FIRE DEPARTMENT
FIRE DEPARTMENT RADIO INFASTRUCTURE. TBD TBD
REPLACEMENT FORESTRY TRUGK
FIRE DEPARTMENT #1 & #2 TRD s 440,000
REPLACEMENT MAINTENANCE
FIRE DEPARTMENT PICK UP BB $ 45,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ TBD 5 500,000
FIRE DEPARTMENT REPLACEMENT OF FIRE HQ TBD [3 7,500,000
SUBTOTAL 5 - |s 500,000 | § - |8 $ -

5 185,000

s "7 siss000°




FY 2015 CAPITAL PLAN - TOWN OF UXBRIDGE

1212013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT EXHIBIT 2
FUNDING REQUESTED | REQUESTED | REQUESTED FY | REQUESTED ° REQUESTED
DEPARTMERT PROJECT/PROGRAM SOURCE PAST SCHEDULE FY2015 FY2018 2017 FY2018 FY201%
PUBLIC WORKS DEPARTMENT EQUIPMENT
PUBLIC WORKS STREET SWEEPER T8D $ 185,000
PUBLIC WORKS FRONT END LOADER T8O 155,000
PUBLIC WORKS MOWER HIGH CAPACITY T8D 30,000
PUBLIC WORKS TRACKLESS TRACTOR T8C 147,800
| PUBLIC WORKS 1 TON DUMP TRUCK T80 52,000
PUBLIC WORKS 1 TCN DUMP TRUCK TBD 3 52,000
PUBLIC WORKS 1 TGN DUMP TRUCK TED $ 52,000
PUBLIC WORKS 1 TON PICK UP 4X4 TBD 3 41,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) TED 3 25000 | § 10,000 | $ 7000 $§ 10,000 [ § 6,000 | § 6,000
_PUSLIC WORKS _|3/4 TON PICKUP TBD. $ . 22000] ] . A
PUBLIC WORKS- BACKHOE - -—- . - - -~ TBD — -k — - - - |§ 80,000 ——— - |- S —
PUBLIC WORKS CAB & CHASSIS TBD $ 100,000
PUBLIC WORKS CAB & CHASSIS TBD 100,000
PUBLIC WORKS CAB & CHASSIS TED 180,600
PUBLIC WCRKS COMBINATION DUMP TRUCK TBD 155,000
PUBLIC WCRKS COMBINATION DUMP TRUCK TBD 3 165,000
PUBLIC WORKS COMBINATION DUMP TRUCK THD $ 155,000
PUBLIC WORKS COMPRESSER TBD $ 18,000
PUBLIC WORKS DRAINAGE IMPROVEMENTS TBD ] 200,000
PUBLIC WCRKS COMBINATION DUMP TRUCK TBD 5 165,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD $ 155,000
PUBLIC WORKS MCBULE VEHICLE LIFTS TBD § 40,000
PUBLIC WORKS GARAGE AIR HANDLING SYSTEM TBD $ 50,000
PUBLIC WORKS LANDFILL MOWER TBD $ 40,000
PUBLIC WORKS SANDER §.5, HIGHLAND TBD $ 30,000
| PUBLIC WORKS SANDER 8.8. TROWEL TBD $ 15,000
DESIGN/CONST.JOPERATIONS
PUBLIC WORKS SALT SHED TBD $ 300,000
PUBLIC WORKS NPDES PHASE li TBD $ 50000 | § 25000 | & 25000 | § 25000 | & 25000 | § 25,080
HOLLIS ST. CULVERT DESIGN-
FUBLIC WORKS CONST. CHAD-TOWN | § 235,000
PUBLIC WORKS MARYWOOD ST. CULVERT CONST. | CHS0-TOWN | § 178,300
EAST HARTFORD AVE CULVERT
PUBLIC WORKS CCONST. CHE0-TOWN | § 263,720
WEST ST. CULVERT DESIGN-
PUBLIC WORKS CONST. CH80 - TOWN 220,000
PUBLIC WORKS ELM ST. CULVERT DESIGN-CONST. | CHS0-TOWN [ 8 39¢,000
BRIDGE/CULVERT INTERIM
PUBLIC WORKS REPAIRS CH90-TOWN | $ 400,000 | $ 100,000
PUBLIC WORKS SIGN REPLACEMENT PROGRAM TBD $ 14,000 | % 7.000 | % 7,000 | 8 7,000 | § 5,000
PUBLIC WORKS RCAD IMPROVEMENTS TBD § 1,000,000 | $ 500,000 | § 500,000 | $ 500,000 | § 500,000 | 500,000
EMERGENCY GEMERATCR
PUBLIC WORKS GARAGE (2) TBD $ 45,000
PUBLIC WORKS GARAGE ADDITION TBD $ 908,000
SUBTOTAL ] 5552520 | § 936,000 [ § 708,000 | § 542,000 | § 536,000 | § 531,000
TOTAL - PUBLIC WORKS $ 8 B0E 520




FY 2045 CAPITAL PLAN - TOWN OF UXERIDGE -

11212013 LIST OF CAPITAL PROJECTSIPURCHASES BY DEPARTMENT EXHIBIT2 . -
FUNDING REQUESTED | REQUESTED | REQUESTED FY | REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE PAST SCHEDULE FY2015 FY2046 2017 FY2018 Fyzoi9
SCHOOLS
MIDDLE SCHOOL AIR
SCHOOLS - |CONDITICNING (3RD FI) TBD $ 85,000
SCHOOLS REPLACE 1 TGN DUMP TRUCK TBD [ 60,000
DEBT
SCHOOL ROOFS (MCCLOSKY & EXCLUSION -
SCHOOLS WHITIN) MSBA $ 60,000 $ 950,000
MCCLOSKEY ASBESTOS DEBT
SCHOOLS ABATEMENT EXCLUSION $ 650,000
SCHOCLS MCCLOSKEY CLASSROOM P OTRS TBD . $ . 8Aadong
S D — TAFT & WHITIN CLASSROOM .. — | —..— _ "1 - [ R P e S ——
SCHOOLS FLOCRS T80 3 90,000
STORAGE FACILITY - MIDDLE
SCHOOLS SCHOOL TBD 3 60,000
STORAGE FACILITY - ELEMENTARY
SCHOOLS SCHOOL TBD, 3 80,000
SCHCOLS EXTERIOR DOOR REPLACEMENT TED 50,000
SCHOOLS EMERGENCY GENERATORS TED 45,000
SCHOOLS MIDDLE SCHOOL WALKWAYS TBO 25,000
SCHOOLS PARKING LOT SEALCOAT TBD 3 20,000
SCHOOLS TAFT MAIN ENTRANCE TBD $ 34,000
SCHOOLS WHITIN MAIN ENTRANCE TBD 3 34,000
SCHOOLS UHS SOFTBALL/PRACTICE FIELD TBD $ 250,000
SCHOOLS PNEUMATIC REPLACEMENT 8D $ 200,000
MIDDLE SCHOOL PARKING
SCHOOLS FACILITIES TBD $ 40,000
TAFT SCHCOL CAFETERIA
SCHOQLS ENTRANCE TBD |3 25,000
SCHOOLS WINDOW REPLACEMENT TBD $ 200,000
SCHOOLS MIDDLE SCHOOL BEATING TBE $ 200,000
ELECTRIC VEHICLE
SCHOOLS REPLACEMENTS TBD $ 60,000
MIDDLE SCHOOL BOILER
SCHOOLS REPLACEMENT TBD $ 80,000
ELEMENTARY SCHOOL BCILER
SCHOOLS REPLACEMENT TBD 3 80,000
SUBTOTAL $ 1,508,000 [§ 60,000 | § 738,000 | § 1,040,000 | § - 13 -
TOTAL SCHOOL DEPARTMENT [] 3,446,600
RECREATION
RECREATIO! WHITEN FIELD LIGHTING TED s 8,000
RECREATIO! BCHOOL DUGOUTS TBD $ 5000
RECREATIC! LOAM SLICING TED $ 5,000
MIDDLE SCOREBOARD
RECREATION COMMITTEE ELECTRIFICATION TBD $ 2,000
PARKING LOT EXPANSION SUTTON
RECREATION STREET : TED $ 40,000
PLAN/MESIGN SUTTON FIELD
RECREATION EXPANSICN TBD $ 10,000
RECREATICN SOFTBALL FIELDS TED $ 20,000
RECREATION MIDDLE SCHOCL FIELD REHAB TBD $ 20,000
SUBTOTAL 5 72,000 [ § 8,000 | - |8 - % - |$ -




FY 2016 CAPITAL PLAN - TOWN OF UXBRIDGE

1i2i2013 LIST OF CAPITAL PROJECTSIPURGHASES RY DEPARTMENT EXHIBIT 2
FUNDING REQUESTED | REQUESTED | REQUESTED FY{ REQUESTED | REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE | PASTSGHEDULE |  FY2016 FY2015 2017 FY2018 FY2019
TOTAL REGREATION COMMITTEE $ 80,000 |
PW WATER ENTERPRISE EQUIPMENT
FW WATER ENTERPRISE GENERATORS-PORTABLE (2) RE. s 8,000
FVWWATER ENTERPRISE 172 TON PICK UP 4X4 RE. 5 40,000
DESIGN/GONSTJOPERATIONS
BLACKSTONE REPLACEMENT WELL
FW WATER ENTERPRISE | CIF $ 20000000
PHASE|-N MAIN STREET WATER
PW WATER ENTERPRISE MAINS SRETOWN $ 400000 ¢  oazo00,
. [ PHASE |- MAIN _STREET WATER - |- ———— —_ |- AR IR B———— ———
PW WATER ENTERPRISE MAINS SRETOWN $ 500,000 |8 1,582,000
PHASE | - HENRY STREET (N. MAIN
PW WATER ENTERPRISE TO HENRY) TED $ .. 250000|$ 853,000
PHASE | - HENRY STREET
PW WATER ENTERPRISE {MENDON TO P. HENRY) TBD § 344,000
PHASE | - HIGH STREET EXT TO
PW WATER ENTERPRISE DOUGLAS §7 PRIVATETOWN $ 10000008 1,273,000
PHASE Il - HEGLA (OLD ELMBALE
PW WATER ENTERPRISE TO BROWN TER) PREV. APPROP $ 160,000
PAHSE Il - ELMDALE (BROWN TERR
PW WATER ENTERPRISE TOQ BACON) TED $ 228,000
PHASE Il HARTFORD AVE EAST (N
PW WATER ENTERPRISE MAIN TO WHITIN} TED $ 413,000
PHASE Il CAPRON (MENDCN TO .
PW WATER ENTERPRISE END) THD $ 319,000
PHASE Il HARTFORD AVE WEST
PV WATER ENTERPRISE (RIVULET TO LEXINGTON) TED 358,000
FW WATER ENTERPRISE PHASE Il - GLORIA STREET TBD 15,000
PW WATER ENTERPRISE PHASE 1l - SUSAN PARKWAY TED 65,000
PW WATER ENTERPRISE PHASE |- UPTON ROAD TED $ 212,000
PHASE Il - HARTFORD AVE EAST
PW WATER ENTERPRISE {OAK TO UPTON RD) TBD 582,000
PHASE Il - HENRY STREET
PW WATER ENTERPRISE {PATRICK HENRY TO END) TED $ 293,000
PHASE Il - OAK STREET {MENDON
PW WATER ENTERPRISE TO HERITAGE) THD H 472,000
PW WATER ENTERPRISE PHASE Il - DEPGT STREET T80 3 229,000
PW WATER ENTERPRISE PHASE |l - BLACKSTONE STREET TED 5 472,000
BERNAT AND BLACKSTONE
PW WATER ENTERPRISE WELLHOUSE ROCF REPLACEMENT RE. $ 15,000 | § 15,000
SUBTOTAL $ 761,000 [$ 2,747,000 |§ 4,884,000 | 1110000 | 880,000 | § 1,488,000
TOTAL - WATER ENTERPRISE $ 11,248,600




FY 2015 CAPITAL PLAN - TOWN OF UXBRIDGE

1i212013 LIST OF CAPITAL PROJECTS/PURCHASES BY DEPARTMENT * EXHIBIT2
FUNDING REQUESTED | REQUESTED | REQUESTEDFY| REGUESTED | REQUESTED
DEPARTMENT PROJECTIPROGRAM SOURCE | PASTSCHEBULE | Fyzo1s FY2016 2017 FY2018 FY201s
W SEWER ENTERPRISE EGUIFMENT
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER (81) R.E. s 22,000
FW SEWER ENTERPRISE REPLACEMENT PICK UP (52) R.E. 3 2,000
DPW-DESIGN/CONST./OPERATIONS
REPLAGE WEST RIVER PUMP
PW SEWER ENTERPRISE STATION RE. $ 200,000
FW SEWER ENTERPRISE WWTP FACILITIES PLANIGVYMP RE. $ 147,000 190,000
PW SEWER ENTERPRIGE WWTE UPGRADES (E5T) CiF 300,000 | §  7,500000 [ § 7500000 7,500,000 | § 7,550,000
SUBTOTAL — 5 368,000 535,000 1 §__7.500,000 | §____7.500.000 ] § . 7,500,000 | § 7,500,000 ].. .
TOTAL - SENER ENTERPRISE § 30,804,000
AMBULANCE ENTERPRISE
AMBULANGE ENTERFRISE REPLACE CARDIAC MGNITORS RE. 5 65,000
AMBULANCE ENTERPRISE REFLACEMENT RESCUE #1 RE, G 120,000
SUBTOTAL 5 K 5 8500018 120,000 | § 13 .
TOTAL - AMBULANGE : % - ‘ —
ENTERPRISE 5 imsg00,
SUBTOTAL ENTERPRISE FUND 5 630,060 3,282,000 | § 12,495,000 730,000 | $ 5,380,000 8,566,000
SUBTGTAL GENERAL FUND 3 7,273,620 | & 1,766,000 | § 3,648,700 15.971,500 | & 876,292 [ § 660,000
TOTAL TGTALS BY YEAR s 7.903.620 5,060,000 | §  16.057.700 | § 24701600 | § 5356202 8,626,000
GRAND TOTAL 72,835,012 |




CAPITAL PLAN - TOWN OF LXBRIDGE

11212014 LIST OF CAPITAL PROJECTS/PURCHASES EXHIBIT 3
SEGREGATED EY OVER/UNDER $50,000
Department Project Amount
FUNDED CAPITAL PROJECTS/PURCHASES OVER $50,000
FIRE DEPARTMENT REPLACEMENT ENGINE #2 Grant Funded
[FIRE DEPARTMENT REPLACEMENT TANKER #2 Grant Funded
FIRE REPLACEMENT TANKER #3 Grant Funded
COA VAN IM Funded
AMBULANCE ENT REPLACEMENT RESCUE #1 (AMBULANCE) TM Funded
SEWER ENT SEWERJET CLEANER (REPLACES VACTOR) Th_Funded
PUBLIC WORKS BRIDGE ANALYSIS Th Funded
FIRE DEPARTMENT REPLACEMENT ENGINE #5 TM Funded
FIRE DEPARTMENT REPLACEMENT ENGINE #4 TM Funded - Debt
PUBLIC WORKS MACK COMBO TM Funded - Debt |
COA BUILDING DEMO/PARKING LOT CONSTRUCTION Grant Funded |
1 FIRE DEFARTMENT BREATHING APPARATUS —— SR — TMFunded- Debt
“PW SEWER ENTERPRISE REMOTE SEWER CAMERA _ TM Funded |
PUBLIG WORKS FRONT END LOADER Leased within Budget
PUBLIC WORKS MARYWOOD STREET CULVERT DESGN Chapler 80

PW SEWER ENTERPRISE

WWTP FACILITY PLAN

Retalned Eamings

REQUESTED PAST SCHEDULE OR PRIORITY CAPITAL PROJECTS/PURCHASES OVER $50,000

PUBLIC WORKS STREET SWEEPER $ 185,000
PUBLIC WORKS STREET SWEEPER s 155,000
PUBLIC WORKS TRACKLESS TRACTOR 3 147,500
PUBLIC WORKS ONE TON DUMP TRUCK $ 52,000
PUBLIC WORKS, ONE TON DUMP TRUGK s 52,000
PUBLIC WDRKS CAB & GHASSIS 00,000
PUBLIC WORKS CAB & CHASSIS 00,000
PUBLIC WORKS CAB & CHASSIS 00,000
PUBLIC WORKS COMBINATION DUMP TRUCK 155,000
PUBLIC WDRKS COMBINATION DUMP TRUCK 3 155,000
PUBLIC WORKS DRAINAGE IMPROVEMENTS s 200,000
PUBLIC WORKS COMBINATION DUMP TRUCK s 168,000
| PUBLIC WORKS COMBINATION DUMP TRUCK 155,000
PUBLIC WORKS SALT SHED 300,000
| PUBLIC WORKS NPDES PHASE Ii 50,000
PUBLIC WORKS HOLLIS ST, CULVERT DESIGN-CONST. ] 235,000
PUBLIC WORKS MARYWOOD 5T, CULVERT CONST. 175,300
PUBLIC WORKS EAST HARTFORD AVE CULVERT CONST, 263,720
| PUBLIC WORKS WEST 5T. CULVERT DESIGN-CONST. 220,000
PUBLIC WORKS ELM ST, CULVERT DESIGN-CONST. % 380,000
PUBLIC WORKS BRIDGE/CULVERT INTERIM REPAIRS 100,000
PUBLIC WORKS ROAD MPROVEMENTS 1,000,000
PUBLIC WORKS GARAGE ADDITION 500,600
SCHOCLS MIDDLE SCHOOL AR CONDITIONING {3RD FL) 85,000
SCHOGL! REPLACE 1 TON DUMP TRUCK 60,000
SCHOOL! STORAGE FACILITY - MIDCLE SCHGOL 60,000
SCHOCL STORAGE FACILITY - ELEMENTARY SCHOOL 80,000
SCHOOL EXTERICR DOOR REPLACEMEN 50,000
SCHOOLS UHS SOFTBALL/PRACTICE FIELD 250,000
SCHOOL ! PNEUMATIC REPLACEMENT 3 200,000
SCHOOLS WINDOW REPLACEMENT 06,000
SCHOOLS MIDDLE SCHOOL SEATING 200,000
CHOOL ELECTRIC VEHICLE REPLAGEMENTS 60,000
SCHOOL MIDDLE SCHOOL BOILER REPLACEMENT 0,000 |

 SCHOOLS ELEMENTARY SCHOOL BOILER REPLACEMENT 80,000
PW WATER ENTERPRISE BLACKSTONE REPLACEMENT WELL #1 200,000
PV SEWER ENTERPRISE REPLAGE WEST RIVER FUMP STATION 200,000
P\ SEWER ENTERPRISE WWTF FACILITIES PLAN/CYYNP 47,000
SUBTOTAL % 7,281,520

REQUESTED FISCAL YEAR 20%5 CAPITAL PROJECTS/IPURCHASES OVER 350,000
LIERARY FIRE ESCAPE REPAIRS s 75,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ s 500,000
PUBLIC WORKS 1 TGN DUMP TRUCK [} 52,000
PLIBLIC WORKS BACKHOE [ 0,000
PUBLIC WORKS BRIDGE/CULVERT INTERIM REPAIRS s 100,000
PUBLIC WORKS ROAD iIMPROVEMENTS 5 500,000
SCHOOLS SCHOOL ROOFS {MCCLOSKY & WHITIN 50,000
P WATER ENTERPRISE NORTH MAIN STREET WATER MAIN RESLACEMENT 200,000
PW WATER ENTERPRISE SOUTH MAIN STREET WATER MAIN REPLACEMENT 500,000
P\ WATER ENTERPRISE PHASE |- HENRY STREET (N. MAIN TC' HENRY) s 250,000
PV WATER ENTERPRISE PHASE | - HIGH STREET EXT TO DOUGLAS ST 1,000,000
PVW WATER ENTERPRISE PHASE If - HARTFORD AVE EAST {OAK TO UPTON RD) 582,000
| PW SEWER ENTERPRISE WWTP FACILITIES PLAN/CWMP 190,000
W SEWER ENTERPRISE WWIP LIPGRADES (EST) 300,000
SUBTOTAL s 4,599,000

REGQUESTED FISCAL YEAR 2016 CAPITAL PROJEGTS/PURCHASES OVER $50,000
LIBRARY BOILER REPLACEMENT $ 100,000
LIBRARY EXPANSION [ 2,000,000
PURLIC WORKS COMBINATION DUMF TRUCK, 155,000
PUBLIC WORKS ROAD IMPROVEMENTS 500,000
SCHOCLS MCCLOSKY ASBESTOS ABATEMENT 650,000
SCHOOLS MCCLOSKEY CLASSROOM FLODRS s 38,000
P\W WATER ENTERPRISE NORTH MAIN STREET WATER MAIN REPEACEMENT s 932,000
PWW WATER ENTERPRISE SOUTH MAIN STREET WATER MAIN REFLACEMENT 1,562,000
PW WATER ENTERPRISE PHASE | - HENRY STREET (N. BAIN TO HENRY) 53,000
PW WATER ENTERPRISE PHASE | - HENRY STREET (MENDON 7O P. HENRY) 244,000
FW WATER ENTERPRISE FHASE | - HIGH STREET EXT TO DOUGLAS ST 1,273,000
P\W SEWER ENTERPRISE \WWTP UPGRADES {EST) 7,500,000
AMBULANCE ENTERPRISE REPLACE CARDIAC MONITORS 3 65,000
SUBTOTAL $ 48,942,000




" CAPITAL PLAN « TOWN OF UXBRIDGE

1722054 - LIST GF CAPITAL PROJECTSIPURCHASES EXHIRIT 3
SEGREGATED BY OVERIUNDER §50,000° R
I
REQUESTED FISCAL YEAR 2017 CAPITAL PROJECTSIPURCHASES OVER $50,000
TOWN MANAGER TOWUN HALL RESTORATION 6,500,000
COUNCIL ON AGING SENIOR CENTER ADDITION W/GARAGE 250,000
POLICE DEPARTMENT VIDEC SURVEILLANCE FOPR STATION SECURITY 50,000
FIRE DEPARTMENT REPLACEMENT OF FIRE HQ 7,500,000
PUBLIC WCORKS ROAD IMPROVEMENTS % 500,000
ScHools SCHOOL RODES (MCCLOSKY & WHITINY 850,100
SCHOOLS TAET & WHITIN CLASSROOM FLOORS 90,000
PW WATER ENTERPRISE PHASE [l - HECLA (OLD ELMDALE TO BROWN TER) 150,040
PW WATER ENTERPRISE PAHSE |l - ELMDALE (BROWN TERR TO BACON} [} 228,000
PW WATER ENTERPRISE PHASE Il HARTFORD AVE EAST (N MAIN TO WHITIN} 413,000 |
PW WATER ENTERPRISE PHASE || CAPRON (MENDON TO END) 318,000
PW SEWER ENTERPRISE WWTP UPGRACES (EST) 7,500,000
AMBULANCE ENTERPRISE™ ™ "[REPLACEMENT RESCUE #1 ' 120,000
SUBTOTAL $ 24,670,000
REQUESTED FISCAL YEAR 2018 CAPITAL PRCJECTS/IPURCHASES OVER $50,000
POLICE DERPARTMENT CRUISER LAP-TOP TOUGH BOOK UPGRADE 3 60,000
FIRE DEPARTMENT REFLACEMENT FORESTRY TRUCK #{ & #2 140,000
PUBLIC WORKS ROAD IMPROVEMENTS 00,000
PW WATER ENTERPRISE PHASE I| HARTFORP AVE WEST (RIVULET TG LEXINGTON) 358,000
PW WATER ENTERPRISE PHASE || - GLORIA STREET. 115,000
PW WATER ENTERPRISE PHASE 1l - BUSAN PARKWAY 195,000
PW WATER ENTERPRISE PHASE Il - UPTCN RDAD $ 212,000
PW SEWER ENTERPRISE WWTP UPGRADES (EST) $ 7,600,000
SUBTOTAL 5 9,080,000
REQUESTED FISCAL YEAR 201% CAPITAL PROJECTS/PURCHASES OVER $50,000
POLICE DEPARTMENT DATA STORAGE/SERVER UPGRADES $ 50,000
PUBLIC WORKS ROAD IMPROVEMENTS $ 500,000
PW WATER ENTERPRISE PHASE Ii - HENRY STREET {PATRICK HENRY TO END) $ 295,000
PW WATER ENTERPRISE PHASE |i - OAK STREET {MENDON TO HERITAGE) $ 472,000
PW WATER ENTERPRISE PHASE |t - CEPOT STREET [] 228,000
PW WATER ENTERPRISE PHASE It - BLACKSTONE STREET $ 472,000
PW SEWER ENTERPRISE WWTP UPGRADES (EST) $ 7,500,000
SUBTOTAL $ 9,516,000
TOTAL CAPTAL, PROJECTS/PLURCHASES
CVER 50,000 $ 70,388,520
LIST OF CAPITAL PROJECTS/PURCHASES LINDER 560,000
Department Project Amount
FUNDED CAPITAL PROJECTS/PURCHASES UNDER $50,000
HISTORICAL REPLACE ROOF OF FARNUM HOUSE TM Funded
LIBRARY REPLACE Y/A SHELVING Insurance
RECREATION TENNIS COURT RESURFACING Rec Fundad
LIBRARY REGRADE SQUTH SIDE DPW
LIBRARY CORRECT RUNOFF - NORTH SIDE DPW
PUBLIC WORKS FUEL MANAGEMENT SYSTEM Murnicipal Capital
PW WATER ENTERPRISE 1/2 TON PICK UP 4%4 Retalned Earnings
Department Project Ameount
REQUESTED PAST SCHEDULE DR PRIORITY CAPITAL PROJECTSIPURCHASES UNDER $50,000
LIBRARY COMPUTER UPGRADES 5,000
LIBRARY INTERIOR RE-PAINTING 35,000
PUSLIC WORKS MOWER HIGH CAPACITY 30,000
PUBLIC WORKS 1 TON PICK UP 4X4 [ 41,000
| PUBLIC WORKS ATTACHMENTS {PLOWS ETC) $ 25,000
PUBLIC WORKS COMPRESSER 3 18,000
PUBLIC WORKS SANDER §.5. HIGHLAND $ 30,000
| PUBLIC WORKS SIGN REPLACEMENT PROGRAM 14,000
PUBLIC WORKS EMERGENCY GENERATOR GARAGE (2) 45,000
SCHOOLS EMERGENCY GENERATCRS 45,000
SCHOOLS MIDDLE SCHOO! WALKWAYS 25,000
8CHOOLS PARKING LOT SEALCOAT 20,000
SCHOOLS TAFT MAIN ENTRANCE 34,000
SCHOOLS WHITIN MAIN ENTRANGCE 34,000
SCHOOLS MIDDLE SCHOOL PARKING FACILITIES $ 40,000
SCHOOLS TAFT SCHOOL CAFETERIA ENTRANCE 25,000
RECREATION SCHOOL DUGOUTS 5,000
RECREATION LOAM SLICING 5,000
| RECREATION MIDDLE SCOREBCARD ELECTRIFICATION 2,000
RECREATION PARKING LOT EXPANSION SUTTON STREET 10,000
RECREATION PLAN DESIGN/SUTTON FIELD EXPANSICN 10,000
RECREATION SOFTBALL FIELDS 20,000
RECREATION MIDDLE SCHOO|. FIELD REHAB 20,000
PW WATER ENTERPRISE 1/2 TON PICK UP 4X4 40,000
PW WATER ENTERPRISE BERNAT & BLACKSTONE WELLHOUSE ROOF REPLACEMENT 15,000
PW WATER ENTERPRISE GENERATORS PORTABLE (2) 6,000
PW SEWER ENTERPRISE REPLACEMENT FORD RANGER (81} 22,000
SUBTOTAL $ 622,000




CAPITAL PLAN - TOWN OF UXBRIDGE

1122044 LIST OF CAPITAL PROJECTS/PURCHASES EXHIBIT 3
SEGREGATED EY OVER/UNDER $50,000
REQUESTED FISCAL YEAR 2015 CAPITAL PROJECTSIPURCHASES UNDER $50,000
LIBRARY COMPUTER UPGRADES $ 3,000
LIBRARY HEAT/AIR CONDITION/NG - THIRD FLOOR 3 20,000
POLICE DEPARTMENT REPLACEMENT CRUISERS $ 38,000
POLICE DEPARTMENT EVIDENCE ROOM 50,000
POLICE DEPARTMENT HIGH DENSITY STORAGE SYTEM 23,000
POLICE DEPARTMENT 12 DOOR EVIDENCE LOCKER 5,000
FOLICE DEPARTMENT FUMING HOQD & FINGERPRINT DUCT STATION 10,000
POLICE DEPARTMENT 12 MOTOROLA PORTABLE RADIOS () $1,500 EACH 3 18,000
POLICE DEPARTMENT INTERVIEW AND INTERROGATION CAMERAS 22,000
| POLICE DEPARTMENT AFIS - AUTOMATIC FINGERPRINT INDENTIFICATICN 30,000
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) 10,000
| PUBLIC WORKS 3/4 TON PICKUP 22,000
PUBLIC WORKS MOBILE VEHICLE LIFTS $ 40,000
PUBLIC WORKS ™ """ | GARAGE AIR HANDLING SYSTEM i 50,000
| PUBLIC WORKS LANDFILL MOWER 40,000
PUBLIC WORKS NPDES PHASE || 25,000
PUBLIC WCRKS SIGN REPLACEMENT PROGRAM s 7,000
RECREATION WHITEN FIELD LIGHTING 8,000
PW WATER ENTERPRISE BERNAT & BLACKSTONE WELLHOUSE RCOF REPLACEMENT 15,000
PW SEWER ENTERPRISE REPLACEMENT PICK UP (S2) 45,000
SUBTOTAL $ 451,000
{REQUESTED FISCAL YEAR 2016 CAPITAL PROJECTSIPURCHASES UNDER $50,000
POLICE DEPARTMENT REPLACEMENT CRUISERS 35,000
FOLICE DEPARTMENT BAR CODE EVIDENCE STORAGE SYSTEM a8 500
FOLICE DEPARTMENT EVIIDENCE ROOM ZERRA THERMAL PRINTER 1,900
FOLICE DEPARTMENT EVIDENCE ROOM PFORTABLE BAR CODE READER 3,300
POLICE DEPARTMENT OFFICER VIDEC CAMER RECORDERS s 2,500
POLICE DEPARTMENT 13 MOTOROLA FORTABLE RADIOS (& $1,500 EACH 19,560
| PUBLIC WORKS ATTACHMENTS (PLOWS ETC) 7,000
PUBLIC WORKS SANCER S.8, TROWEL 15,000
| PUBLIC WORKS NPDES PHASE It 25,000
PUBLIC WORKS SIGN REPLACEMENT PROGRAM 3 7,000
SUBTOTAL [] 155,700
REQUESTED FISCAL YEAR 2047 CAPITAL PROJECTS/PURCHASES LINDER $50,000
LIBRARY COMPUTER UPGRADES $ 3,500
POLICE DEPARTMENT REPLACEMENT CRUISERS 3 35,000
POLICE DEPARTMENT TOTAL STATIGN FOR CRIME SCENE MAPFING 12,000
POLICE DEPARTMENT POLE CAMERA INVESTIGATIVE SECURITY SYSTEM 7,000
POLICE DEPARTMENT DETECTIVE CAR 32,000
PUBLIC WORKS ATTACHMENTS (FLOWS ETC} 10,800
PUBLIC WCRKS NPDES PHASE II 3 25,000
PUBLIC WGRKS SIGN REPLACEMENT PROGRAM $ 7,000
SUBTOTAL $ 131,500
REQUESTED FISCAL YEAR 2018 CAPITAL PROJECTS/PURCHASES LINDER $50,000
PGLICE DEFARTMENT DRYING CHAMBER FOR BCI UNIT 10,000
POLICE DEPARTMENT CONVERSION FROM LP TO NATURAL GAS 21,000
POLICE DEPARTMENT COMPLITER UPGRADES - 22 @ $800 EACH 17,500
POLICE DEPARTMENT FIRING RANGE - SIMULTATED WEAPON SYSTEMS 3 46,692
FIRE DEPARTMENT REPLACEMENT MAINTENANGE PICK UP 45,000
PUBLIC WORKS ATTACHMENTS {PLOWS ETC) 8,000
PUBLIC WORKS NPDES PHASE || 26,000
PUBLIC WORKS SIGN REPLAGEMENT PROGRAM 5,000
SUBTOTAL $ 476,282
REQUESTED FISCAL YEAR 2013 CAPITAL PROJECTSIPURCHASES UNDER $50,000
POLICE DEPARTMENT REPLACEMENT CRUISERS $ 38,000
POLICE DEPARTMENT FIRING RANGE EQUIPMENT $ 25,000
POLICE DEPARTMENT VIDEOQ CAMERAS FOR PATROL CRUISERS $ 16,000
PLUBLIC WORKS ATTACHMENTS (PLOWS ETC) $ 6,000
PUALIC WORKS NPDES PHASE I} $ 26,000
SUBTOTAL ] 10,000
TOTAL CAPITAL PROJECTS/PURCHASES
UNDER $50,000 $ 1,646,482
GRAND TOTAL - ALL PROJECTS/PURCHASES [] 72,635,012




FY 2045 CAPITAL PLAN - TOWN OF UXBRIDGE - .

172/2014 . INFASTRUCTURE MAITENANCENMPROVEMENT EXHIBIT 4.
FUNDING PAST REQUESTED | REQUESTED | REQUESTED FY| REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SGHEDULE FYZ018 F¥2018 2017 FY2018 FY2018
TOWN MANAGER TOWN HALL RESTORATION Debt Exclusion $ 6,500,000
LIBRARY FIRE ESCAPE REPAIRS TBD $ 75,000
HEAT/AIR CONDITIONING - THIRD
LIBRARY FLOOR TED $ 20,000
LIBRARY INTERIOR REPAINTING TED 3 35,000
LIERARY BOILER REPLACEMENT IED 5 100,000
LIERARY LIBRARY EXPANSION TBD $ 2,000,000
SENICR GENTER ADDITION
COUNGIL ON AGING WIGARAGE GDBG Grant $ 250,000
PGLICE DEPARTMENT EVIDENCE ROOM 78D s 20,000
FIRE DEPARTMENT REPLACEMENT PLANS FIRE HQ TBD $ 500,000
FIRE DEPARTMENT REFLACEMENT OF FIRE HQ TED 5 7,500,600 —
PUBLIC WORKS DRAINAGE IMPRCVEMENTS TeR ] 200,000 R —
PLIRLIC WORKS SALT SHED T80 s 300,000
PUBLIC WORKSE NPDES PHASE i T2D [] 50,000 | & 25,000 | § 25,000 | 5 25000 § 25000 [ § 25,000
HOLLIS §T. CULVERT DESIGN-
PUBLIC WORKS CONST. CHe0 - TOWN | § 235,000
PUBLIC WORKS MARYWOOD ST. CULVERT CONST. | CHSo.-TOWN | $ 178,300
EAST HARTFORD AVE GULVERT
PUBLIC WORKS DESIGN-CONST. CHEO-TOWN | § 263,720
WEST ST. CULVERT DESIGN-
FUBLIC WORKS CONST. CHEo-TOWN | § 220,000
PUBLIC WORKS ELM ST. CULVERT DESIGN-CONST, | CHEO-TOWN | § 390,000
BRIDGE/CULVERT INTERIM
PUBLIC WORKS REPAIRS CHSO- TOWN | § 100,000 } 8 100,000
PUBLIC WORKS SIGN REPLACEMENT PROGRAM TBD. § 14,000 | § 7000 | % 7.000 | § 7,000 | § 5,000
PUBLIC WORKS ROAD IMPROVEMENTS TBD $__ 10000008 500,000 | § 500,000 | § 500,000 | § 500,000 | § 500,000
PUBLIC WORKS GARAGE ADDITION TED 3 800,000
MIDDLE SCHCOL AIR
SCHOOLS CONDITIGNING (3RD F} TBD 5 85,000
DEBT
SCHOOL RODFS (MCCLOSKY & EXCLUSION »
SCHOOLS WHITIN) MSBA $ 80,000 $ 950,000
MCCLOSKEY ASBESTOS BEBT
ScHooLs ABATEMENT EXCLUSION $ 850,000
ScHooLs MCCLOSKEY CLASSROOM FLOORS TBD ] 88,000
TAFT & WHITIN CLASSROOM
SCHOCLS FLOORS T80 $ 50,000
STORAGE FACILITY - MiDDLE
SCHOOLS SCHOOL TBD 5 80,000
STORAGE FACILITY - ELEMENTARY
SCHOCLS ISCHOOL TBD ] £0,000
SCHOOLS EXTERIOR DOOR REFLACEMENT TEBD $ 50,000
SCHOCLS EMERGENCY GENERATORS TBD 5 45,000
SCHOCLS MIDDLE SEHOOL WALKWAYS TBD 3 25,000
SCHOOLS PARKING LOT SEALCOAT TBD [] 20,000
SCHOCLS TAFT MAIN ENTRANCE TBD 5 34,000
SCHOOLS WHITIN MAIN ENTRANCE TBD $ 34,000




FY 2015 CAPITAL PLAN - TOWN OF LIXBRIDGE

EXHIBIT &

1/2/2014 INFASTRUCTURE MAITENANCE/IMPROVEMENT
FUNDING PAST REQUESTED REQUESTED | REQUESTED FY | REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURGE SCHEDULE FY2015 FY2016 2017 FYz018 FY2018
SCHOOLS LiHE SOFTRALL/PRACTICE FIELD TED 3 250,000
SCHOOLS PNEUMATIC REPLACEMENT TBD $ 200,000
MIDDLE SCHCOL PARKING
SCHOOLS FAGILITIES T80 -] 40,000
TAFT SCHOOL CAFETERIA
SCHOOLS ENTRANCE T80 3 25,000
SCHOOLS WINDOW REPLACEMENT 18D 5 200,000
SCHOOLS MIDDLE SCHOOL SEATING TBD $ 200,000
MIDDLE SCHOOL BCILER
SCHOCLS REPLACEMENT T8D 3 80,000
ELEMENTARY SCHOOL BOILER R
SCHOOLS REPLACEMENT . . TBD... $ . 80,000 |. . R .
RECREATICN WHITEN FIELD LIGHTING TBD $ 8,000
RECREATION SCHOOL DUGOUTS TBD 5 5,000
RECREATION LOAM SLICING TBD 3 5000
MIDDLE SCOREBOARD
RECREATION COMMITTEE ELECTRIFICATION TED ] 2,000
PARKING LOT EXPANSION SLTTON
RECREATION STREET I8D $ 10,000
PLAN/DESIGN SUTTCON FIELD
RECREATION EXPANSION TBD 3 10,000
RECREATION SOFTBALL FIELDS TBD $ 20,000
RECREATION MIDDLE SCHOOL FIELD REHAB I80 3 20,000
BLACKSTONE REPLACEMENT WELL
PW WATER ENTERPRISE #1 CIF § 200,000.00
PHASE | - N MAIN STREET WATER
PWWATER ENTERPRISE MAINS SRETOWN H 400,000 | § 032,000
PHASE | - 5 MAIN STREET WATER
PW WATER ENTERPRISE MAINS SRETOWN § £00,000 | § 1,582 000
PHASE | - HENRY STREET (M. MAIN
PW WATER ENTERPRISE, TO MENRY) TBD § 250,000 | § 853,000
PHASE | - HENRY STREET
PW WATER ENTERPRISE {MENDON TO P. HENRY) TBD $ 244,000
PHASE | - HIGH STREET EXT TO
PW WATER ENTERPRISE DOUGLAS ST PRIVATETOWN $ 1,000.000 | & 1,273,000
PHASE Il - HECLA (OLD ELMDALE
PW WATER ENTERPRISE TO BROWN TER) PREV. APPROP $ 160,000
PAHSE Il - EEMDALE (BROWN TERR.
PW WATER ENTERPRISE TO BACON) TED $ 228,000
PHASE il HARTFORD AVE EAST (N
PW WATER ENTERPRISE MAIN TO WHITIN TED $ 413,000
PHASE ii CAPRCN (MENDON TO
PW WATER ENTERPRISE ENDY TBD § 318,000
PHASE | HARTFORD AVE WEST
FW WATER ENTERPRISE (RIVULET TC LEXINGTON) J80 $ 358,000
PW WATER ENTERPRISE PHASE Il - GLORIA STREET 1m0 H 115,000
PW WATER ENTERPRISE PHASE || - SUSAN PARRWAY 12D § 185,000
FW WATER ENTERPRISE PHASE |l - UPTON ROAD 18D 5 212,000
PHASE Il - HMARTFORD AVE EAST
PW WATER ENTERPRISE (OAK TO UPTCN RD) 18D $ 582,000
PHRASE Il - HENRY STREET
PW WATER ENTERPRISE {(PATRICK HENRY TO END} TBD 5 283,000
PHASE 1l - OAK STREET (MENDON
PW WATER ENTERFPRISE TS HERITAGE) TBD 3 472,000
PW WATER ENTERFRISE PHASE Il - DEPOT STREET TBD 5 229,000
PW WATER ENTERPRISE PHASE |l - BLACKSTONE STREET TBD 3 472,000
BERNAT AND BLACKSTONE
PW WATER ENTERPRISE WELLHOUSE ROOF REPLACEMENT RE. $ 15000 | § 15,000
REPLACE WEST RIVER PUMP
PW SEWER ENTERPRISE STATION R.E. $ 200,000
PYWW SEWER ENTERPRISE WWTP FACILITIES PLAN/CVWMP R.E. -1 147000 | $ 180,000
PW SEWER ENTERPRISE WIWTP UPGRADES (EST) $ 300,000 | § 7500000 | & 7,500000 | § 7500000 | § 7,500,000
BUBTOTAL BY YEAR:
INFASTRUCTURE
MAINTENANCE/MPROVEMENT $ 6008020 & 4,552,000 § 15734000 § 24432000 § B910,000 $ 8,481,000
INFASTRUGTURE
MAINTENANCEAMPROVEMENT s 89,148,020



FY 2016 CAPITAL PLAN - TOWN OF UXBRIDGE

EXHIBITS

1122014 INFASTRUCTURE MAITENANCEAMPROVEMENT
FUNDING PAST REQUESTED | REQUESTED | REQUESTED FY| REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SCHEDULE EY2045 FY2016 2017 FY2018 FYa013
FY 2015 CAPITAL PLAN - TOWN OF RS : o
UXBRIDGE - ‘
VEHIGLES/EQUIPMENT PURCHASE :
OR RERLACEMENT DR ; )
FUNDING PAST REQUESTED | REQUESTED | REQUESTED FY | REQUESTED REQUESTED
DEPARTMENT PROJECT/PROGRAM SOURCE SCHEDULE FY2016 EY2016 2017 FY2018 FYzois
LIERARY COMPUTER UFGRADES TBD s 6,000 | 3 3,000 3 3,500
POLICE DEPARTMENT REPLACEMENT CRUISERS TED s - 18 35,000 [ § 36,000 | § 35,000 3 38,000
PCLICE DEPARTMENT HIGH DENSITY STORAGE SYSTEM TBD $ 23.000
POLIGE DEPARTMENT 12 DOCR EVIDENCE LOCKER 78D 5 £,600
s FUMING HOOD & FINGERPRINT_ || B -
FOLICE DEPARTMENT "~~~ |CUGTETATION THD § 10,000
12 MOTOROLA PORTABLE RADIOS
POLICE DEPARTMENT AT $1,500 EACH TED [ 18,000
INTERVIEW AND ITERROBATION
POLICE DEPARTMENT CAMERAS TED $ 22,000
AFIS « AUTOMATIC FIGERPRINT
POLICE DEPARTMENT IDENTIFICATION TBD 5 36,000
BAR CODE EVIDENCE STORAGE
POLICE DEPARTMENT SYSTEM TBD s 30,500
EVIIDENCE RGOM ZEBRA
POLICE DEPARTMENT THERMAL FRINTER TBD $ 1,900
EVIDENGE ROOM PORTABLE BAR
POLICE DEPARTMENT CODE READER 18D 3 2,200
OFFICER VIDEC CAMER
POLICE DEPARTMENT REGCORCERS TED $ 2,500
12 MOTORGLA PORTABLE RADICS
POLICE DEPARTMENT 1,500 EACH THD $ 18,500
TOTAL STATION FOR CRIME
POLICE DEPARTMENT SCENE MAPPING TBD $ 12,000
VIDEO SURVEILLANGE FOFR
POLIGE DEPARTMENT STATION SECURITY. TED. $ 56,000
POLE CAMERA INVESTIGATIVE
POLICE DEPARTMENT SECURITY SYSTEM TBD $ 7,000
BOLICE DEPARTMENT DETECTIVE GAR TBD $ 32,000
CRUISER LAP-TOP TOUGH BOOK
POLICE DEPARTMENT UPGRADE TED 5 60,000
POLICE DEPARTMENT DRYING CHAMBER FOR BG! UNIT TED 5 10,000
CONVERSION FROM LP 7O
POLICE DEPARTMENT NATURAL GAS TED $ 24,000
COMPLITER UPGRADES - 22 @
POLICE DEFARTMENT $800 EACH TED s 17,600
FIRING RANGE - SIMULTATED
POLICE DEFARTMENT WEAPON SYSTEMS TBD s 46,602
POLICE DEFARTMENT FIRING RANGE EQUIPMENT TED [ 25,000
DATA STORAGE/SERVER
BOLIGE DEPARTMENT UPGRADES TED $ 50,000
VIDED CAMERAS FOR PATROL
POLICE DEPARTMENT CRUISERS 18D $ 16,000
REPLACEMENT FORESTRY TRUCK
FIRE DEPARTMENT # & 42 TED 5 140,000
REPLACEMENT MAINTENANCE
FIRE DEPARTMENT PICK Up TED $ 45,000
PUBLIG WORKS STREET BWEEFER T80 1§ 185,000
PUBLIC WORKS FRONT END LOADER THD 5 155000
PUBLIC WORKS MOWER HIGE CAPACITY TBD s 30,000
PUBLIC WORKS TRACKLESS TRACTOR TEBD $ 147,500
PUBLIC WORKS 4 TON DUMP TRUCK TBD s 52,000
PUBLIC WORKS TON DUMP TRUCK TBO0 [ 52,000
PUBLIC WORKS TON DUMP TRUCK TBb s 52,000
PUBLIC WORKS TON PICK UP 4X4 TBD s 41,660
PUBLIC WORKS ATTACHMENTS (PLOWS ETC) TBD $ 25,000 10.000 | § 700018 16,000 [ § &000 | § &1000
FUBLIC WORKS /4 TON PIGKLP 1B 22,000
PUBLIC WORKS BACKHCE TBD 90,000
FUBLIC WORKS CAB & CHASEIS 18D 400,000
PUBLIC WORKS CAE & CHASSIS TAD 00,000
FUBLIC WORKS CAE & CHASEIS TBD 00,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBR 55,000
PUBLIC WORKS COMBINATION DUMF TRUGK TED $ 455000
PUBLIC WORKS COMBINATION DUME TRUCK 'TBD. s 155,000
PUBLIC WORKS COMPRESSER TBD $ 18,000
PUBLIC WORKS COMBINATION DUME TRUCK TED § 185,000
PUBLIC WORKS COMBINATION DUMP TRUCK TBD § 155000
PUBLIC WORKS MOBILE VEHICLE LIFTS TBD s 40,000
PUBLIC WORKS GARAGE AIR HANDLING SYSTEM TBD s 50,000
PUBLIC WORKS LANDFILL MOWER TBD. s 40,000
PUELIC WORKS SANDER 8,8, HIGHIAND TBD $ 30,000
PUBLIC WORKS SANDER S.8. TROWEL TBD 5 15,000
EMERGENCY GENERATOR
PUBLIC WORKS GARAGE (2) TBD 3 45,000
SCHOOLS REPLACE 1 TON DUMP TRUCK TED ] 60,000
ELEGTRIC VEHICLE
SCHOOLS REPLACEMENTS TED $ 60,000
PW WATER ENTERPRIGE GENERATORS-PORTABLE (%) RE. [ 8,000
PW WATER ENTERPRISE /2 TON PICK UF 4%4 RE. [ 46,000
P SEWER ENTERPRISE REPLACEMENT FORD RANGER (81) TED s 22,000
PW SEWER ENTERFRISE REPLACEMENT PICKUP (52) RE. 3 45,000
AMBULANCE ENTERPRISE REP{ACE CARDIAC MONITORS RE. 3 65.000
AMBULANCE ENTERPRISE REPLACEMENT RESCUE #1 RE. s 120,000
SUBTOTAL BY YEAR:
VEHICLES/EQUIPMENT $ 1854500 §  48B0CO § 243700 § 260500 § 346202 § 135,000
GRAND TOTAL -
VEHICLES/EQUIPMENT 5 3,485,992
SUBTOTALS BY YEAR $ 7403520 § 5050000 § 15087700 § 24701500 § 0256202 § 9,826,000
GRAND TOTAL s 72,635,012




Exhibit 5 - Capital Planning Committee
Recommendations

TOWN OF UXBRIDGE
CAPITAL PLANNING COMMITTEE
21 South Main Street
Uxbridge, MA 01569-1851
L 508-278-8600 " Fax 508-278-8605 T T ¢ P

INFORMATION MEMORANDUM

TO: Sean Hendricks, Town Manager

FROM: Capital Planning Committee

DATE: December 4, 2013

RE: 2013 Capital Planning Committee Report

In compliance with the Town By-law 16-2, the Capital Planning Committee is pleased to submit
its report for 2013.

Charge:
The Capital Planning Committee is required to submit to you a Capital Improvement Plan which

includes:
1. A clear and concise summary of its contents;
2. A list of all capital improvements and/or purchases to be undertaken during the next ﬁve
(5) fiscal years;
3. Cost estimates, methods of financing and recommended time schedules for each
improvement and/or capital purchase; and,
4. The estimated annual cost of operating and maintaining each facility and piece of major
equipment involved in the improvement and/or capital purchase.
Further, the Capital Planning Committee is charged with recommending, to the Town, policies
relative to the funding of capital projects through appropriations from the Capital Improvement
Fund or other funds available to the Town, and shall recommend priorities and schedules for
such capital projects.

Background:
The committee took a different approach this year to coming up with a capital plan. It was the

feeling of many that the traditional meeting with department heads about their capital needs was
not serving the town well. While the need was there, the base to develop and sell the plan was
not. This year the committee expanded its approached and asked ten (10) of the town’s major
committees to participate in a larger planning process. The following groups were invited to
participate in the development of a capital plan for the town:

1. Board of Selectmen

2. School Committee

3. Finance Committee

4, Library Board of Trustees



5. Conservation Commission
6. Planning Board

7. Council on Aging

8. Recreation Commission

9. Historical Commission

10. Historic District Commission

- The first eight committees participated; in part-or-fully, inthe planning process. Each group was ~ —
asked to identify projects they would like to sec put forward and then asked to evaluate the need
or priority of all the projects. The requests were for the period FY14 through FY18.

Selection Criteria:
The committee used the following criteria to evaluate capital need and priorities:
I. Relevance (How important is it?)
2. Appropriateness (Should we do it?)
3. Impact (What will we get out of it?)
4, Feasibility (Can we do it?)

2013 Recommendations:

Appendix I shows the list of all projects reviewed by the Capital Planning Group (the Capital
Planning Committee plus the representatives of town committees) and the group’s ranking of the
projects, along with rationale.

Recommended Priorities:

School - Roofs

The School Department identified a major problem with leaking roofs for McCloskey Middle
School and Whitin Elementary School. Both roof systems were installed in 1997 with 10 year
warranties. The initial cost estimates for a partial roof replacement for McCloskey and Whitin
was $450,000 and $500,000, respectively, However, upon further review, it was noted that since
the roof systems for both buildings were installed in 1997, a full replacement might be needed.
The town should seek help from the MSBA in addressing the roof problem. The MSBA will
help determine whether part or all of the roofs should be placed.

School - Classroom Floors

The School Department also identified problems with 71 classroom floors in Taft Early Learning
Center, Whitin Elementary School and McCloskey Middle School. Problems identified included
old carpeting, which are torn, dusty and possible cause for mold. The cost estimate to replace the
carpeting with tile floor was estimated at $177,500.

McCloskey School — Asbestos Abatement
In addressing the carpeting problems in classrooms at McCloskey, it has been discovered that
asbestos lies under the carpeting. The estimated cost for the asbestos abatement is $650,000.

Bridge and Culvert Repairs




This priority, totaling five projects, received the highest number of votes in 2012 due to concerns
about public safety and commerce. East Hartford Avenue is a major thoroughfare through town
and subject to high traffic volume; vehicles are ignoring the weight limit placed on the bridge.
West and Hecla are major residential streets; Elm and Hollis less so. Each year these structures
are left unatiended, the greater the potential is for street closures and the higher cost to fix the
problems.

_;Lib'ra'ry’F ire Escape

In 2012, the Library presented a number of projects related to building maintenance, use and
safety. At that time the committee ranked the need to repair/replace the library’s fire escape as
the second highest capital need. The cost estimate to do the necessary repairs is $75,000. The
project remains a high priority.

Conservation Projects — Field Lighting

The Recreation Commission came up with a very interesting project for replacing the lights at
Whitin Field with help from National Grid. The project involves the replacement of 48
incandescent light fixtures with new LED fixtures. National Grid would pay for 90% of the
project. It is estimated the town would save between $7,000 and $14,000 annually. In an ideal
world, these savings would be reinvested in other projects that would save the town money.

Observations:

In the end, the Capital Planning Group had to focus on the projects most urgent for reasons of
functionality, safety and costs. It is another case where the town’s inability to maintain and
address capital planning needs has created emergency situations and eliminated the ability to
plan. The other projects presented, while worthy, will have to wait for another time. The Capital
Planning Committee will continue to look for input from the other groups in defining capital
needs. A successful long term plan requires more than one attempt.

McCloskey Middle School

The problems with the roof and asbestos, along with a number of other issues, like pneumatic
controls (HVAC) and ADA compliance, raises the question of McCloskey’s long term status. Is
it right to put money into the school if, in the longer term, it is not worth it? This is a serious
question which the School Department, School Committee and others need to answer. In the
meantime, McCloskey’s problems need to be fixed.

Funding for a Capital Plan

The single major problem facing any capital plan is funding. David Genereux, the Finance
Director, is recommending a new policy be put into place where any excess “Free Cash” be
placed in a capital fund after certain requirements are met with the town’s Stabilization Fund.
Attachment IT is a copy of the proposed policy.

TFive (5) Year Financial Plan

Assuming the above policy is adopted and a sustained source of funding capital needs becomes
available, the Capital Planning Group can put forward recommendations for a five (35) year plan.
The following plan should be considered in terms of “broad strokes™ as the town’s professional



staff and consultants are in a better position to determine the urgency, cost and timing of the
following priorities.

FY15

McCloskey ($30,000) and Whitin ($30,000) Roof Repair
The Capital Planning Group judged the school roof repairs, asbestos abatement and class
floor replacement as the highest priorities. The recommendation is to make temporary

FY16

FY17

FY18

FY19

+ fixes for the roof repairs while the town applies for funding froi the MSBA.

The limitation in funds makes other higher priorities less viable in the first year (FY15)
of the plan,

Library Fire Escape ($75,000)

While not ranked the highest priority, the fire escape has been a long standmg problem
and should be made to “go away”.

Lighting for Whitin Field ($8,000)

As noted above, this project provides a great return on investment for very little money.
Projects like this should be encouraged.

McCloskey Asbestos Abatement ($650,000)

The shortage of funds moves this to Year 2 of the plan. This project addresses the
asbestos issues in McCloskey (classroom floors, ceilings, etc.) not being addressed in the
roof replacement project (FY17).

McCloskey Classroom Floor Replacement ($88,000)

Replacement off classroom floors with vinyl composite tile in McCloskey (35
classrooms)

McCloskey ($450,000) and Whitin ($500,000) Roof Replacement

The repairs of the roofs for the above, including asbestos abatement for McCloskey, with
financial help from the MSBA. The money for this project needs to include asbestos
mitigation for the classroom ceilings on the second floor.

Taft and Whitin Classroom Floor Replacement ($90,000)

Replacement of classroom floors with vinyl composite tile in Taft (31 classrooms) and
Whitin (5 classrooms).

Bridge and Culvert Repairs

Repairs of East Hartford ($225,000) and West Street ($220,000) culverts, both of which
are high traffic roadways. The assumption is that the Commonwealth will help pay for
half of the costs (Chapter 90 funds).

Bridge and Culvert Repairs
Repair of Hecla Street Bridge ($800,000)

Bridge and Culvert Repairs
Repairs of Hollis Street ($235,000) and Elm Street ($390,000) culverts.

Aftachment III is a spreadsheet of the recommended plan.




Again, we need to underline the fact that the five year plan put forth above should be viewed in
“broad strokes”. While the priorities are clear, the evaluation of the timing and costs need more
work. This is best left to the people who know the subjects best.

Next Steps:
The problems noted above represent major challenges to the town. These arc challenges which

need to be shared and understood by the greater community. If this report reaches your

.

~——agreement, the Capital Planning Gommittee wouldlike to present it with the Board of Selecimen,
School Committee and Finance Committee.

We hope you find this preliminary report helpful. Your thoughts and council are most welcome.

Cc:  David Genereux, Finance Director
Kevin Carney, Superintendent of Schools
Jennifer Modica, Board of Selectmen
Ernie FHsposito, School Committee
John Morawski, Finance Committee
Mark Francis, Board of Library Trustees
John Daley, Council on Aging
Paul Paulino, Recreation Commission
Joe Leonardo, Planning Board
Russ Holden, Conservation Commission
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— ¢ SRCTION 8: CAPITAL PLANNING PROGRAM

4~ SECIION: ACTION N THE BUDGET
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{(2) Public Hesring - Fortirwith mpox s recsipt of the propased operating i Ioef the
finaxes committes shal provids fox fie prbRcation in 2 local newspapetof 2

el pibehtion, st yhich it will hold a piblic htwring dn the gfbposed opviting -

0 e ar e LI A E L (I O B Pt

- Usordye Chavder -
wo Kercle b

nafics
 sfuting the time zid place, pot Jess-fhxu saven pov.mort than fovries ety following,

R
rpene B

bodpet.as submitted.,
(5) Resviewr - The fivmnce comumittee kel cobsider, in ope g e meatings, the detalled

© expendita wetutives of
gach such Fhe fnance
comriite: raish dhwith

cuen gy Exhibit 6 - Excerpts from the TOWN ey and
considera Charter, Bylaws .

. i

{c) Action _ . : . e a - infry de

retommendutions for fite action 1055 taken by, the town mesting on cech line iemin

the proposed operafing budgelAvn ch report shall bs zyafizble ot least seven days

before the daiz on witich fhefown mesting zety on the propesed budget. When the

smendments which bave péen submitted sabsequient fo it fnftisl Fing, i before fhie

tovrn meeting for actiogat shall Birst be subject to smen drecuts, Hany, proposed by the
seie hefore any other amendments shall be proposed. .

() Reports offbe Finance Cogmaittes — The report of the financs commities shall be
priuted sndopies sialk e made zyaibabe for distribuiion tn every persoi who ghall
< Lopy theredf at the nffire of the town clerk, at the public Jibrary, and atother

placesgh the town chosen by fhe Snanee commmities For the convenience of the voiers.

hgfenorts dhill beavallable at Jeast soven dxys before tie towa mesting i to act on
piy articls coptained fo e warrant for the said fosm meafing.

T

. Phe fywn raneper fall suboil capifal froprovemeit program o the bosed of selectoen and

the Fnence cogmmittes af east one Rundred, ity dxys before the start of each fiscal year. It )

shall be based ox material prepared by the capital planning pommiftes, i any-i:ncludi):(g:

"This information & t6 be sirumally revised by the fown menaget with pepsrd to the ca;_iitalv

(a[) g clear and conefse grrerad SUMEATY of its conteats;

(&) alistofal papilimprovements proposed fo bemnitertzten duriny the net ensuing
five years, withsnpporting fuformation =5 4o fhs need for exch crpital improvement;

{c) cost estimates, methody of fomuciby and recomms ded fime sche&nles’ fox each
foxprovement; andy . .

(;1)' fhe estimated anxeal rost of operating mnd mefufaining exch farility and piece of .

' gnajor epipment preotved.

terprovements stll peoding ax tn the process of befg acgaived, fimproved or ponstrncfad.

17
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ARTICLE 20: CAPITAL PLANNING BYLAW . '

To see ifthe Town will adopt fhe following Capital Planning bylaw, consistent
with znd smfhiorized by Chapter §1 of the Acts of 2002 and the requirements of
Article 6, Becfion'8, and Article 8, Section 5 of the Uxbridgs Cherter, pass any

v -

+ otz ot take any acton relative thereto,
CAPITAL PLANNING - 7 , ' .
Subseetion A, Capital Plinting Cormmifee — A¥ suhiorized vader Chspter 81 of——— ©

' '

. chengs the somposition of this committes by majority-vote at any ammal o

the Acts of 2002, the Town of Uxbridge hereby changes the composition of the

* Crpital Planming Commitise created there under, s follows: The-commitiee shall

comsist of en 0dd mnuber of cittzens of Uxbridpe, not less than Sve (S), who shall

. be voting members, appainted by the Town Menager, The Town Menager and the

Town Treamre: shall be participatieg, brt non-voting members, The Town
Menager shall cstablish the terms of a1l appolutments, not to expesd three (3)
yesrs. As firther mthorzed mder Chapter 81 of the Acty of 2002, the fown may

special fown mesting,

. Tht Capital Plenming Committes shall recimmend, to the Town, poticles rlative

1o the fimding of capital projests fimough approprietions frorm, the Crpital
Fnproverment Trist Frod o other fimds svailabls to the Town, and ghall auzlly
recommmend priorities and schednles for snch capital projects.

- Subsection B, Crpital Jmprovement Plan — The capital plaming committe shell -

mske tiraely reports, at least aonnally, to the Town Maosger, The Anonel Report

1o the Town Menager shall be at such ime 2y the Town Menager directs,
consistertt with othes mporiing requirementts extablighed by the Tows Chartes, and |
-hallincinde ntleaste ¢ '
+ 1, 2 clear and connise genersl summary of s conterds

2. 5 Bist of ]l capite] improvements mni/or purchsses proposed to be mdertaken

. furing fhe hext costring five (S) fiscal yeers, with supporting fnformsation es o the

nesd for cach . .
capitsl irprovernent end/or capital perehase,

3. cost estimates, methods of financing #nd recommended time schednles for each
improvement and/er capital porchase; aod,

4, the estirpated enousl vost of opseating and maintzining éach feility and piecs
of majar . .o ,
equipment involved in the improvemest and/or capital purchess,

5. wmch other information =8 shall be requited by the Town Manager and/or
polcies setby - . -

the Boerd of Selectmen. . . .

-

This Anrual Report shell be inctoded in the Anmal Repert of the Town. -

The Town Manager shall amuially. on or beforn Ianu.arj; 30, submitio fhe Boprd

of Selectman and the Finanes Committes: an updated capital iroprovement
program based om: (1) the aforernentioned Armual Repost of the Coapitsl Flanning
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CHAFTER 81 OF THE ACTS OF 2002

Exhibit 7 - Special Legislation regarding

Chapter 81 of the Acts of 2002 the Capital Committee

AN ACT ATFTHORIZING THE TOWN OF UXBRIDGE TO ESTABLISE A CAPITAL- .
[MPROVEMENT FUND. ) ) Co-

Be it enacted by the Senate md Hovse of Representatives tn Gemeral Court membfzﬁ,md by the mthoriiy of
the some, as followi ' . )

SECTION 1. Notwifhstanging ey ganera] or spscial Jaw  the sortrery, fhe friwm of Usbriige may esteblish
end maintzin 2 spesisl proownt known 28 fhe Capital Tmprovement Trust Fomd, sl msy miso amd Eppropats

money thersfor, o

. SECITONLWMOf[bcbﬁngmEy@pmpﬁﬁswﬂwfmdbymzﬁnﬂtyvawstmamdn:spadzlﬁ:rwn
) mwﬁngij:xmyywm:yamnun'tnottnnmscdlopczuc:ﬁnfﬂ:qmonnt;aﬁsadhﬁajnmﬁngymby ",
faxrtion of rea] sstaismdmngiblcpmonzlpmpn;ty.Ihcaggmgai:ammmibfﬁmﬁpnﬂﬁtmyﬁmsahﬂlmt
exceed IOPmcmiufﬂnapquﬁimdyﬂmﬁonafsﬁimwnudfﬁnadﬁlswﬁm1 of cheoter 44 of the General
Lews. o : . : «
SECTION 3, The fmd shall be maintzined by the town of Uxbridge 25 g separato account, The tressures of the
tnwnsha]lbnﬁ::nnstudia’nufﬁcﬁnﬂmdmthﬁﬁnﬁm&hmchsapzmiDacmmihﬁmmm:rI
* authorized by seotions 55 and 354 nfgheptor 44 of flie Geneed Lewn, Awy foterest earned oo the fimd ghall b
excdited to and beooms pert of uch separats apcowmt, : , . ‘ )

SRCTION 4. The town of Uxbridgs mry eppropose by /3 voie b amy mmzzl or special town mesting wy
principal and interest within the fimd r ey capital purohass o debt peymext for eny capitel purchass. Capital -
prrchace is dcﬁpa&nsmyitsm“riﬂlaﬁfsa@emm}fofmm fhan 5 years and valued et $50,000 or mors, ‘

SECTION 5. There #hall bo 2 capital plamiing commities of fe towa of Txbridge consisting of 8 mambere.

The committee shall be sppomnind by the board of selectmen, The comprittes shall be comgprised of fhe

following: 2 mermbers of the board of selectmen, 7 megnbers of the fnsnce commities, 1 member of fhe sohiopl
commmttes, 1 member of the doprrtment of public works commissioneds, own ascorntent, and fown

tasurer/oollector. Heremaftsr the own mzy chenge the somposifion, of fhe commmitics Ty mejority vobs af my

snnmad o7 spevisl town mesting: a . ..
'SECTION 6. The capifal plaming powmittes of the town of Uxbrifge shall pongider matters relafing to '
sppropriations from e Cepitsl Tmzprovoment Trust Fand gard Toery, bt sheTl ot be sequied to, make
ocfmendstions to the town of Uxbrifge or to amy Do, commmitien, or nffiniel fhereod, relative to snch

matfers and establish polivics relative o the fimding of expital projects of fhe fowa and pet prioyitice aud

gchednles for sneh oapifel projects, . . . " .

SECTION 7, This sct sl teke oifbct wpom e passage.

Approved Aprl 4, 2002,
Retrm to: . '
List of Laws passtd iy 2002 Session

Genere! Court homwe pags, o1

" Commonweslth of Wassachuseits home paoe. ]
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M.GL. - Chaptzr 53, Bection 21e ZPage Lofs
... The General Laws of Massachusetts] A
| ([ Search thelows | : ] . .
. o o
T ——— - L, s
PART L ADMINISTRATION OF THE GOVERNMENT =~ [ledfaiay
TTTLE IX, TAXATION . . dhess.pov 1

CHAPTER 59, ASSESSMENT OF LOCAL TAXES
DUTY AND MANNER OF ASSESSING TAXES
Chapter 3% Section Z1C. L_imtmﬁons on fofal taxes ass@sad; determination by volers

Soction 21C. (2) Whtasvor ned n fie fextof fhis scotion, the following words md temchs shall Beve e
following memings— i '

] il i cash velyation”, the felr cash yahue of ll real estate nd porsonal property as defined i
this chapter, a certtfied by the copmissionsr, or, i oo eertificafipn has beon mats, gs last reperted by ,
the' poarnmissioner tp the geners] conrt purensnt o pecfion ten, C of chapter Sfty-eight as npdated by fhe -

Corerrissioner for sny fateryeming pednd by en appropriste factor, any.

" ool appropsating antharity”, u & 6w, e bomd of selectmen; in 2 ity the somncil, With the
mayor's approval when required by law; in 2 meminipafity heving 2 town comne( form of goverment,
the town cotmedl . ) - ' ‘

. " *Totzl t=xes Eﬁ.ﬁcssmi", The net amonnt to be reised by m‘y adl velorem fex. levied on the real estafe and -
. personz] property Iocated within a city or tewr. .o - )

(5) ‘The total taxes assesserd within any city or jovn under fhe provisions of this chapter shall not srosed
fwo znd onc-half pex ooxf of the foll and fair cash valnation in said city or town in gy fisedl year, Ay .
sity or town in which tofe] taxes exresd this it ghall bk svbjeet to the provisiont of paragragh (d).

{There ix no paragraph (c).]

(& Any mity o town in which tota] taxes sssessed excped the limits set forth in pamagrgph (b) shall for*
sach successive yeur wnt) the total txes sspessed shall not excesd said Yrmits, redurs the total taxes
essessed by not less than fft=en per st of fho fofal fexes apsessed forthe year Immnedintely preceding;
provided, howeves, that the rednetion pursuent to fhis paragzraph shall not be so great 55 fo roquie &
Teduction below the limits set forth & paregrph (o), end provided, fmfher, that sid refnstion may be
adjustad by fhoss amomts Approved in aecordance with the appliceble provisions of paragraph {£).

(e) The local sppropriating autherily of roy pity or fown which is sabject to the provisions of PREETEDL
() maxy, by & two-tiirs votr, stele yoter mpproval to assese taxes in exeess of the smonnt allowed
pursmzEnt to said paragraph (4) by & specified amdmt, Any mestion snbmitied to fievotears shallbe
worded &5 followse-— ) -

“Shall the (cityfown) of ___ o allowed o sssess mn sdditlonsl §___in real estts and peesonsl propetly

, Bty P musss. povllegis/laweimel/s3-2 g him 1/30/2007
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M.GL. - Chapter 59, Sestion2le : . Page 2 of 5
¢xes for the fiscal year begiming July first, ninsteon hmdred md 1
YES. NO M. ' o ,

Yf the emowmt speoified in meh question is not greater fipm ono-half of the rednofian required puisnéni fo
sgid paragraph (&), the proposa! shall be decmaed pproved i & mejority of the persons votmgthereom

hﬁu:!!wwvfmss.abvﬂaeisﬂavmﬁnﬂfssalchhn

shall vote “yeg™ 1 fhe ot specifed i5 greatey then ons-half pf the reduction requived prEnERE0—---

- said parpraph (8), the proposal shall be dberned approved if two-thirds of the persons voting thereos,

ghall vots “ves™.

Iz no svest ghall fhe amoont '.rp;:c:iﬁ_cdba prester fham the redustion raghired prrstst snidpmgra;ﬁ]l
@. - S ‘
Th looa! pppropristing sufadty may, by & two-fhixds vots, submit two qunstw:w on the same balloh;
provided that only one grcstion shall specify am amommt which i greatsr than one-helf of the redoction

vequired prrsuant o pasagreph {d). I both questions ave approved by fhe required mmber of voles, then
the guestion which requires & twvp-thirde vote shall =pply. - . .

Him any city or town o which the total txes assessed result in & percemiage which fs less than o equat
o the Bmity Hoposed pussuant fo paragraph (b), the total tyes agsessed for mry fscal year shall not

eyt amrmmoumt eqal fo one hundred 2nd two md one-helf pac sent of the maxtmnm levy limit forhe

preceding fisorl yesr B8 determined by the pommissioner of revemie; provided, howover, that the tote]

paagraph (B); and providad firrher, thet fhe intal mmomnt of taxes agseased for fhe then oorrent fiscal
year' may be ingreased by an amonat equal fo fhe tax Tain for the-preceding fiscal yesr marlfiplicd by fho

amowt pfincreess in the apscsyed veluztion of suy parcel of real, or arficls of porsonal property over the

asserred vahiation of sach property during the prdor year which shall beoome ot ¢ texation for the
Frgt tims, or taxed a5 & sopamEiD pawel for the frst fime diing such fiscal year, or whichhaz hadan’
tarrcass in its assersed vahption ovar e prior year's valation rrdess grch increased assessed valnation
is dns to rovelnation of the entire city or W, . - ., .

-

(£) The lockl appropristing aufhority of any city or town which s subject to iz provisions of peragraph

. {7) may, by majority vos, seek voter mpprovel to esseas taxes in cxCess of emount ellowed purseent o -

said p_m:agraph (f) by a specified amount. .

Any quesfion-subrmitted to the voters ghall be worded as follows:—

«Shall the (city/town) of ___ be allowed fo assses an sdditiopal §___ in resl estate and perscnnl propacy
faxes for the prrposes of [stats the prrpose(E) for which the mories From fais assessment will be nsed)
For the fiscal year boginning July first roetem homdred end 7, : '

Said qn;sﬁonshn]l be deemed approved if s meority of the persons voting Hierean shall vote “yes”,

Tf 2 question ax sforesaid sball provide for assessing taxes for fhe prrcpose of frmding & stabilization Tond
established prrsnant to section SB of chapter 40, the asstesors shall in sach SROGEREIVE fiscel year essors
property taxes for the'szme prrposs in 2o amowst equal to 102.5 per oot of thp Aot repessed in the
next preceding year in which pAditions] taxes wers assessed for such proposs, bt omly if the local
gpproprizimg ity voims by & 2/3 vot= to Eoproprists suz:.hi::m:re;asnd gmoTmt in soch year for sach.

I

1/30/2007
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- M@L,~Chapter 59, Section 218 _, Pags3ofl
PEIpOES Th“?votm:s of the cly or town, by majority vote 2t » refermdion, may glfer the prrpoge ofa
¢ % stebilization fand or muthorize the assesement of such addifiors] property taxes for mofer popose, In. T
" any yeat m which the Ioea! sppropriafing uthority does ot vole 1 appropriate such apowmt 28
sforessid, the total property tax levy Sor such year ghall be yedmoed by fhe amoart fhat could oferwise
heve been assessed, so thet puch addifions] taxey may not be assessed for any other pmposa. The

 uorhvm Loy onit amdr peragraph (f) el not be affeod by any fch sofinotion fnthe lovy fr sch

yearn, . o

(&) Tn & city or town, If a majinity of the onal approprating suthority or fhe people by Jocal initiative
procednrs shall 5o requive, thar shall be 2 specisl elsotion velled In arder to submit & question to the

voters s io whether s=id city or town showid be requived fo assess fexes by. epecified smonnt below
#hat mmomnt allowod pursnant to this section, The question smbmitizd to fie voters ghall be worded =z

foellowe—

-

*Shall the (city/town) of __besequired fo rednce the emeonat of real pstate md peropal property toxes
to be assessed for the fiscal year begiming Faty first, ineteon Inpdred mnd by an smonnt squal i
82 ‘ o ‘ ) - Co

yms NO_™

-I¥'a majority of the perstus vofing o the question. shall vofs™yes”, fhe Fimit om total trxes nesessed shall
be dorreased 1o the peroentage so voied for that fiscal year, ) . ’

(@) With regard fo tho referends procedires set onf in this seotion: the local sppropristing suthority mey
direet that the quegtions be plased wprm the official ballot & & rogulay sity ar town election or af 2 spenial
clecion which the Jocal epproprating mbority may eall at any time, The local epproprizfing mthority
mzy alsc direct: that not mors thes fhree such questions be pleced mpon fhe affcial ballsts for uss i the
city br town &t 2 biennial ghate election, by Hling with the state seomisry ot Infer thim the fost

_ Wednesday of Angust preceding thit election # copy of 2 vois attest=d by the city or fown cledk,

"y {11/2) The loral appropriating snthority of any city or towa may, by a two-fhids vote, seek votar
zpproval o assess taxes inexcess of the levy limitation for certain capital oudlay esproditres. Arnowrds
for such capital outlay sxpenditores shall be assessed only after spproval Dy 2 separls vots oftha
people teken et a yegular or special eleotion held hefore the setting of the erimma] ta rde; providsd,
howeves, fhat the gosstion submitted shal] be worded zs follows: “Shall the (eity/town) af ___ be
wilowed to agsess pn additional §__n real extats and personal propsrty texes for the purposes of (state
he prrpose(s) for which the momies from this mssensment will be ustd) for the fscl year beginming Tuly

snd provided, firther, tht seid qoestion shall be - E;.PPID'VP'& {5 mozjority of fhe parsops Voting

‘thepeem ghall vots “yes™. . . .

Cap;tal ouflay expendifnres may be authorized for any mmmpral purpose for which the city or town .
world be anthorized fo borrow money vnder secfion soven or cight of chephtr frty-four. : .
{§) Ths Jozal apprcp:iaﬁr[g enthoyity of xny city or fown mey, by » two-thirds vote, seek voier spproval |

at & regular of special slection to assess faxss in oxcess of the amount alinwed porsnant to thizsection '_ .
Tor the peyment of principal md inferest on bonds, notes or sectifiosel of indebtedness, swludmptex - °
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roveme miteipation niotes, issmed by fs city or fown snd for fhe city's or town's apportioned share of -
fhe'principal md inferest on such bonds or motes fssued by & regional povermmental it which wero
owtstnding a8 of November fotrth, minctemn hundred and eiphty; provided, howsver, that the question
 subnmifted ghall be as follows— ’ ' |

“Shall the (city/town) of_ be allowed to excermpt the fofal amoumts required to py for bonded

ity'ttown's) lxit? .

todebtedness incumred pritr to the passags of proposifion two and pne-hetf, po-called, fom the |

Yes . No ™

and provided, further, fhat seid question shall b devmed pproved if s msjorty of the perscms voting
thereon shell voio “yes™. ) . T

. (k) The loeal eppropiating rathority of eny city or town may, by two-thirds vole, seckcvoler spproval =
aTegular orsprcial slsction to assess taxes in excess of fhe srtionut allowed purspant o this section for
the payment of principal and interest on bonds, notes or certificates of indehtedness, oxéluding fex
revemie enfination notss, {msued by the city or town end for the sity's or town's apportinned dhare of
fae prineipal md inferest on soch bonds or notes ismed by 2 reginnal govermnental wit which wers not
ontetanding a8 of November fourth, ninsteen homdred and ighty; provitied, however, that the guestion
sohrnitted shell be &g foliows— o7 ' :

- “Shalithe (Icity/tmxm) of __ beellowed fo exezropt From fhe provisions of ﬁmpnsiﬁnn two mud one-half,

po-called, the smowmie Toquired to pey for the bood issued fn.ordar tn (stete the parpese or prpesss for

which the roomics fmmﬁmiocal-issn:yiﬂbcusmd)? :

Yos No ™
- r

. end provided, further, that said qrestion shall be decmed approved if a mejority of the persons voting

fhereon shall voit “yee”,

(D) Amosmts txcrpted from the fax fm#t wmder parageeph (1/2), (), () or (o) skall not be fochwdsd in
calrulating the “ipta tzxes assessed” in paragraph () or fhe maximon levy limit in paragraph ().

(m) A fown may appropriat fom the tax lovy, fom availgble fimds, or from bomowing, contingent on
the passage of & ballot question mnder paragreph (8), G1/2) or (19, buty (1) the stetement of the prpose

of the eppropriztion shatl be substantially the samne us the statommt of purpose in the balot question; 2)

fae epproprietion vots shall pot bo deemed to take effect wntil the spprovel of the ballot question; {3) to
slection, at which the question appexrs on fhe ballot shall teke plece later then the September 15
foliowing the date of an appropriztion vois adopted &t an arma) fown mesting, oz 30 days afierfhe date

of the close of any other town mecting f which sx mppropristion yote was adopted; mnd(4) aftra |

comfingent approgristion fom the tax lovy, & tax afe for 2 town shal] ant be suhmitted for certification
by the commissionsr mnder seetion 23 wmtl after a buallot question 1mder paragreph (E), (1/2) or (k) hes
been voted upan, or mtil the expiration of the time for holding am clection af whith the'question sppesrs
of thie ballot, whichever peciod {8 shorter. - o '

(x) The local hppropriating exfhority may, by sccepting this paragraph, provide that texes mey thersatier

bt acsessed in axcsss of the ahormt ofherwiss allowed by this seetion, solely for paymedt, in whaols orin
patt, of water or sewar debt service charges, inchuding deht servios charges of independent
comnmiseion, enthorily or distiet and as part of sy wholesale watsr snd pewer charges, that the borrd or

hﬁp:/fﬁW@mﬂcﬁsflﬁsﬁmﬂﬁ 2lettm ) ' i < 130/2007
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officer Tesponsihlz for determintng the weter and sewsr cherges cortifies ‘wers not i fiscel yearainefeen
o~ Dbrodred snd winety-three peid by localtaves; provided, however, that water and sewer charges shall be
! redused by the smouwstt of suy such aggregain sddifional taxes sssessed; and provided, firther, that said
nAditignal taxes may be assessed on only residential real propexty as defined i section two A,
notwifhetamding the Failme of the city or town to adopt a residential factyr pursnant to section ffty-stx of
chapter forty, but subject ts 2oy subsequent adoption 0 snch residentisl factor allowsd by seid section
Sfty-sbr; end provided, farther, that if szid sddifions] taxes are ss€ssed only en regidentinl roel properly,

T acpmopate redidemfial water nd sever charges shall be redniced by the zmpunt of my seh addifenal ..

taxes assessel, In the cass of & city or tywn whoss water and sewer sexvice Is-provided by an
indepsnudent commizsion, suthorlty or dstrist which separetely bills water and sswer nsers, sxid
commission, anthority or districtTnay enter info an agreement wifh safd city or town to efecinats the
piposes of this paragraph, provided, howsver, fhat fmmedistely npon colleetion of all such tayes
 expesped for payment of soh residentisl wefer and sower debt servics charges of snch commmission, |
suthorify of district, the treasurer ar collestor of texes of shich ity or town shall, withont spproprisfion
by soch oity or town, pey over the faxes 5o collestedt {0 snch commission, suthority or distdct less any
arnounts agreef mpor to provide reasopalle compensation to fhe city or to'wn for oosts merred in
catryng ot the spresraent Notwithwtending the provisions of cheptor twenty-mine C, chapter two
hrndréd and seventy-five of the acts of nineteon hrmdred and sighty-rine, or any ofher graneral or special -
law to the contrary, amy cify or fowa which acoepts fhis paragraph or any indepentient avthority,
commission or distrist which provides water or sewer servicss io sach city or fown shall remam efigihls
. fa xeecive lomns and grants for water pollation sbatement projects or sefe dricking water projecs,
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